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Foreword

History often provides insight into the present. Consider
the American South one hundred and fifty years ago, for ex-
ample. There human rights and economic servitude were

. compressed into a single domain for black Americans. They

became a means of production that could be bought and
sold as a commodlty In many parts of the South it was for-
bidden to teach blacks to read. Control by law of education,
part of culture, was found necessary to subordinate human
rights to economics. The domain of rxghts and economics
thus also engulfed culture.

Today we recognize rights which are independent from
economic power, at least in principle. Modern workers
must accept the authority of their superiors but only in mat-
ters directly related to their employment. Human beings no
longer can be treated as mere means of production. We have
separated economic power from civil rlghts at least to the
extent of making slavery illegal.

If we can perceive how law, economics, and culture grew
independent of one another relative to their nearly complete
interdependence one hundred and fifty years ago in the
South, then we can imagine the possibility of their even
greater separation. This greater separation of the three do-
mains—economics, law, and culture—forms the core of
Steiner’s social thought. Written in 1919, the essays con-
tained in this volume address the reconstruction of a shat-
tered Germany. They call for a proper separation of these
three spheres of activity arguing that only this would allow
each to express its essential nature and thereby enable
human society to revitalize itself.
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To understand this separation we must understand the
component a:tivities. For law the essential characteristic is
human equality. Law both guarantees and limits rights, and
it does this equally for each person. It governs the demo-
cratic polifical process in which each person’s vote carries
equal weight. Inasmuch as rights must be protected and the
law enforced, it encompasses both the police and the mili-
tary. The state is its administrative body. The modern na-
tional state, however, oversteps its essential boundaries,
creating a kind of social indigestion in its attempts to legis-
late both in the domains of economics and of culture. Eco-
nomic interests, in turn, influence legal judgments, often
making a sham ¢f human equality. .

In the Upitec States an important barrier to this over-
stepping is the constitutional doctrine of the separation of
Church and State. The reasoning behind this doctrine has
received considerable interpretation by legal experts and by
the Supreme Court. Part of the discussion revolves around
the ways in which people are considered equal. Thomas
Emerson! argues that we are equal in one way through our
need for self-fulfillment or self-development, a fundamental
aspect of which is belief formation. Consequently each indi-
vidual has the right to form his or her beliefs without gov-
ernment interference. From this follows the separation of
Church and State.

Religion is one part of cultural life; another part is edu-
cation. The separation of the three activities of society im-
plies that education should be as independent of the state as
is religion. In ‘“The Separation of School and State”
Stephen Arons presents a legal argument for this separation
in the context of U.S. Constitutional law. He states that the
case would have *‘for its central principle the preservation
of individual conscience from government coercion. The

1. Toward a General Theory of the First Amendment (New York: Random
House, 1966).
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specific application of this principle to education is that any
state-constructed school system must maintain a neutral
position toward parents’ educational choices whenever
values or beliefs are at stake. If schools generally are value-
inculcating agencies, that fact raises serious constitutional
questions about how a state can maintain a sufficiently neu-
tral posture toward values while supporting a system of
public education?’2 In other words public schools as a mat-
ter of course tend to transmit those values deemed appropri-

- ate by the majority of the public. This implies choices

among such conflicting values as competitiveness and coop-
eration, intellect and wisdom, and the status of manual
work vis-a-vis intellectual work. Parents not accepting the
majority view have the right to alternatives.

Current rulings protect the existence of private schools
and their right to determine their own curricula with mini-
mal state interference. These rulings exclude ‘‘any general
power of the state to standardize its children by forcing
them to accept instruction from public teachers only.’’s
Arons feels that their implications go further than is gener-
ally accepted. First, they can be interpreted as prohibiting
state financing systems from favoring those who are in
agreement with public school values. In effect every child
has the right to the same educational support at the school
of his or her parents’ choice, whether public or private.
Otherwise constitutional rights are reserved for the rich.
Second, state regulation of private schools cannot effect
value transmission unless there is legally compelling justifi-
cation given by the state. Putting these implications into ef-
fect would increase the separation of school and state.

Steiner argues for separation of culture and state in order

2. ““The Separation of School and State: Pierce Reconsidered,” Harvard
Educational Review, 46 (February 1976):1, pp. 96-97.

3. United States Supreme Court, Pierce v. Society of Sisters, 268 U.S. at
535 (1925).
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that the essential nature of each can find a healthy form. To
understand the essential nature of the state we must recog-
nize that people may differ among themselves with respect
to musical and other talents, but that the same people are
equal with respect to voting rights. The state will be healthy
when it concerns itself strictly with those matters wherein
people are equal. This human equality is fundamental to the
state.

Freedom is the quality fundamental to the life of culture.
It is interesting that freedom is often thought to be the char-
acteristic of the political system. On reflection, however, it
becomes clear that what is usually meant by freedom is
equality under the law. Indeed, by majority consensus ab-
solute freedom is limited. For example, a person is not free
to murder or steal. A little reflection also reveals that people
‘are not equal culturally. Few would deny the cultural supe-
riority of Mozart, Hilbert, Schweitzer, or Emerson. Thus
superiority does not effect the essential equality of all before
the law. It does suggest that the highly gifted ought to be
given more space and time than the merely moderately gifted
to unfold their capacities for the benefit of society.

To understand Steiner’s thinking consider briefly what
is involved in a cultural creation, be it KeKule discovering
the benzene ring, Saul Bellow writing a novel, or Joan of
Arc planning a battle. Each of these activities originated in
the creative depths of a unique individual. It issued forth
from soul and spirit under the guidance of his or her own
volition and intentionality. No external compulsion can
bring forth inner creative activity. The individual does it
freely or not at all. '

Steiner’s thinking about cultural life was directed more
toward this inner activity than to its result or product. For
him culture is that realm of society in which people acquire
inner activity and mobility through interaction with others

who have developed this mobility. In the essay ‘‘Cultivation
of the Spirit and Economic Life’” he says that cultural life

“‘aims at a form of cooperation among men to be based
entirely on the free intercourse and free association of
individualty with individuality. Here human individ-
uality will not be forced into an institutional mold.
How one person assists another, how.one helps
another advance will simply arise from what one,
through his own abilities and accomplishments, is able
to be for the other. It is no great wonder that presently
many people are still able to imagine nothing but a
state of anarchy as a result of such a free form of human
relations in the social order’s spiritual-cultural branch.
Those who think so simply do not know what powers
of man’s innermost nature are hindered from expand-
ing when man is forced to develop in the pattern into
which the state and economic system mold him. Such
powers, deep within human nature, cannot be devel-
oped by institutions, but only through what one being
calls forth in perfect freedom from another being.”’

As Steiner mentions above, real freedom in culture need
not result in chaos. He provided an example of this in the
Waldorf School, which he founded in Stuttgart in 1919.
Based on that impulse the Waldorf Schools have grown in
number to a worldwide confederation of over 350 indepen-
dent private primary and secondary schools. The teachers in
these schools retain complete control of the activities within
their own classrooms, as well as of the operation of the
school as a whole through a collegial administrative body.
The heart of the pedagogy is a developmental picture of the
child compatible with that of Piaget, whom Steiner pre-
dated. The developmental phases that are outlined in the
essay ‘‘The Pedagogical Basis of the Waldorf School’ pro-
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vide a context for the Waldorf teacher’s interaction with
children of different ages. This interaction follows a struc-
tured curriculum, where subjects are chosen to assist the
developmental process of each child. The curriculum and
the concept of the developmental phases can be compared
to an instrument that the teacher creatively plays in order to
help the students actualize their potentials. In this way the
schools provide an example of free creative activity within a
structure. It is not chaos. Being personally acquainted with
a number of Waldorf students, I can say that they come
closer to realizing their own potentials than practically any-
one I know.
This is in striking contrast to what one finds in the pub-
lic primary gand secondary schools in the United States. A
recent study points to a catastrophic situation. The report
_titled A Nation at Risk* literally states that if a foreign power
had imposed our current educational system on us, we
would have taken it as an act of war. Just how bad condi-
tions are can be deduced from the results of an English pro-
ficiency exam, given this September to incoming freshmen
at the Massachusetts Institute of Technology (MIT), with a
standard of passing which was embarrassingly low. Of 1131
students who took the exam, about 800 failed. Considering
that MIT is among the highest quality institutions in the
country, receiving applications only from top students and
accepting only the best of them, it is clear that standards of
mastery of their native language among average students in
our secondary school system must be very low indeed.
The report goes on to urge that something must be done
to improve this situation, giving two compelling reasons.

4. National Commission on Excellence in Education, A Nation at Risk:
The Imperative for Educational Reform; A Report to the Nation (U.S.

Government Printing Office, 1983).
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The first is that without a better educated public the United
States will be unable to compete with foreign economies in
the s.truggle for markets. This is an economic reason. The sec-
ond is a political one, Lacking an educated public America will
not be able to keep up its military strength. In Steiner’s
terms the report suggests that we nurture the germ which is
_the underlying cause of the problem. It should be clear that
lf: these two are the primary reasons for improving the educa-
tional system, then they will influence how it is “‘improved.”
In reality it is exactly such influences from the state and
from economics that have caused the current catastrophe.

’U.nhealthy connections and influences among the several
a.cnvxties of society have caused catastrophies in economic
!1fe as well. Two cases which illustrate this are developments
in the American rail and steel industries since the second
world war. At the beginning of the war the U.S. railroad
system was quite superb. It covered the entire country and
was fast and comfortable. But then companies like New
Yor_k Central started examining themselves and decided the
!)usmess they were really in was making money and provid-
ing dividends for their shareholders. On this basis they took
their surplus funds and bought companies which were unre-
lated to railroading but which were judged more profitable
than rail. Today we call this diversification. The deteriora-
tion of the railroads’ infrastructure was the consequence.
Wit_hin a decade the system was in disarray. Similar events
took place in the U.S. steel industry. American steel became
uncompetitive. Those foreign steel manufacturers who had
decided that making steel was their business, and who con-
sequently invested in renewal and improvement of their
plant, became even more efficient while the American steel-
making plant deteriorated.

The decline of American rail and steel can be traced to
neglecting the essential nature of economic life: meeting
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human needs. They turned, instead, to the rights of owners,
myopically pursuing shareholder profit-and probably man-
agement compensation. This is the “pig principle.”’ The
net impact on society can be found by adding the sharehold-
er’s gain to the external effects, such as the cost of finding
and using alternatives to rail transportation, which are costs
to society. The net, a big negative, is the logical otcome of
economic activity losing its primary focus of meeting needs.

To be healthy economics must start from and keep this
primary focus. Those at work in economic life concern
themselves primarily with the production and circulation of
commodities. What is produced is usually not consumed by
those who produce it. The product serves the needs of
- others. For this reason Steiner used the term ‘‘brotherli-
ness’’ (and we should add sisterliness) to characterize eco-
nomic activity. He stressed that this applies only to econo-
mies in which the division of labor is the norm.

But to characterize actual economic life with the term
“brotherliness’” is to contradict much of modern economic
thinking. Human economic activity is more usually charac-
terized by terms like selfishness, personal gain, and survival,
Steiner insists, however, that these ideas are inconsistent
with fundamental economic realities. Since the division of
labor, few individuals have really provided for themselves.
We all rely on the efforts of thousands, indeed millions of
others to produce the car we drive, the food we eat, and the
clothes we wear. The reality of modern economic life is that
we take care of one another, i.e., true brotherliness. Think-
ing that overlooks this fundamental reality is likely to mis-
guide economic decisions, as in the two examples cited.

The proper separation of the three activities of society—
economics, law, and culture—would make it possible for
economic life to keep its focus on human needs and main-
tain- its true brotherly character. Steiner envisioned this
coming about through the working of motivational forces
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different from those to which we are accustomed. Self inter-
est, profit, and personal gain could be replaced by the satis-
faction of knowing one is working for the community good.
Steiner argued that this is not a utopian dream; rather it is a
motivation suitable to true human dignity. He also described
new ways of working with wages, capital, and credit that
would aid the advent of this new motivation. The key to its
possibility and practicality is again the proper separation of
the three activities.

He explains in the essay ‘‘Ability to Work, Will to
Work, and the Threefold Social Order” that this socially
responsible motivation would not arise from the economic
life at all, because purely economic work has become inher-
ently uninteresting since the division of labor became the
norm. This was not the case for the medieval craftsman who
produced his product in its entirety and then, taking pride
in it, received thanks from his customer. The modern worker
is confined to a task that, taken by itself, i.e., out of the
macroeconomic context into which it fits, is meaningless.
The existing economic motivation, money, leads people to
do whatever is necessary to get paid. But it does not activate
their interest in a task that is inherently upinteresting, with
the consequence that absenteeism, alienation, and poor per-
formance have reached alarming levels. Steiner recognized
that socially responsible motivation could arise only from an
independent cultural and political life. In the above men-
tioned essay he says that within the cultural life the individual

learns in a living way to understand this human society
for which one is called upon to work; a realm where
one learns to see what each single piece of work means
for the combined fabric of the social order, to see it in
such a light that one will learn to love it because of its
value for the whole. It aims at creating in this free life
of spirit the profounder principles that can replace the
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motive of personal gain. Only in a free spiritual life can
a love for the human social order spring up that is com-
parable to the love an artist has for the creation of his
works.

From a separate democratically ordered life of law there
would also arise motives to work for society.

Real relationships will grow up between people united
in a social organism where each adult has a voice in
government and is co-equal with every other adult: it is
relationships such as these that are able to enkindle the
will to work “‘for community.”’ One must reflect thata
truly communal feeling can grow only from such rela-
tionships, and that from this feeling the will to work
can grow. For in actual practice the consequence of
such a state founded on democratic rights will be that
each human being will take his place with vitality and
full consciousness in the common field of work. Each
will know what he is working for; and each will want to
work within the working community, of which he
knows himself a member through his will.

If we attemyt to find examples of this type of motivation
operative in contemporary society, we often find negative
instances. This is nowlere better exemplified than at the
highest levels of computer research at MIT. This research is
paid for almost entirely by the military. While it is possible
to view it, if one wears just the right kind of glasses, as a
pure science and as ‘‘value free,”’ it is, in fact, in the service
of the military. Scientific results are swiftly converted to the
improvement of implements of mass destruction and of deafh.
Young men and women work in these fields trying to main-
tain the illusion that they are doing abstract science, a
“‘value free’’ science. They ultimately have to come to
believe that they are not in any way responsible for the end
use of their labor. It is often said that the computer is a tool
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having no moral dimension. Clearly this position can be main-
tained only if one thinks of human society in abstract terms,
i.e. if one denies the concrete historical and social circum-
stances in which one lives and works.

The effect of this situation on the researcher needs em-
phasis. It takes enormous energy to shield one’s eyes from
seeing what one is actually doing. The expenditure of this
energy on the part of individuals is expensive in emotional
terms. Ultimately this is the real tragedy, for it reduces the
person to a machine. :

There is a'sort of irony involved, a chilling irony. A fear
is often expressed about computers, namely that we will
create a machine that is very nearly like‘('a human being. The
irony is that we are making human beings, men and women,
become more and more like machines, For it is human to
find the motive for work, consciously and with conscience
and compassiop, in the concrete historical and social context
in which one lives. When this is not possible human beings
are robbed of essential humanity.

The quest for a motive to work befitting human dignity
extends from research scientist to factory worker. One
might think, for example, that the steel worker, if he were
educated to picture the use of the product of his work,
would find in the pictures the motivation to work for social
good instead of merely for a living. This presumably could
be measured in higher quality work and reduced absentee-
ism. On closer inspection, however, it is doubtful that a
look at the actual American context could bring about such
motivation. A large percentage of steel manufactured in
America is used for nothing but trivia. For example, there
are on the order of ten million new automobiles produced in
this country every year. If we restricted ourselves to a re-
placement market without model changes and alterations
that are purely cosmetic, then we might easily get by, build-
ing, say, half a million cars a year. It is difficult to believe
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that the steel worker could be proud of his contribution to
society if underneath he knew that the car his neighbor
bought was unnecessary and that it might have been better

to put the resources it required into feeding the 600 million

“ people on the planet who are malnourished.

In a volume to be published subsequently to this one
Steiner’s concept of ‘‘unnecessary production,’ i.e., trivia,
planned obsolescence, etc., is introduced. With that discus-
sion and much of what is presented in this volume it should
be evident that Steiner’s ideas will be of interest to those
who concern themselves with issues of ecology and steward-
ship of the earth. In the broader context ecology must also
encompass a social dimension, making it a social ecology
that considers questions such as right motivation to work.
In this sense Steiner’s work also relates to the efforts of E.F.
Schumacher, who read Steiner, and who tried to introduce
us to ideas of appropriate scale and healthy approaches to
post industrial society. These connections should help dispel
any thought that this volume is dated. Rather, Steiner was
far ahead of his time.

Joseph Weizenbaum
Cambridge, Massachusetts, 1984
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Preface to the First Edition

In the beginning of March 1919, my Appeal to the Ger-
man Nation and to the Civilized World* was published. Its
purpose was to state briefly what is necessary in order to bring
healing forces into our declining life situation, one that
revealed its symptoms of decay in the worldwide catastrophe
of the war. Many Germans and Austrians, and a number of
Swiss, signed their names to the Appeal. Thereby, they
testified that the proposals it puts forward point to vital
necessities for the present and the immediate future.

These proposals were further elaborated in my book,
Toward Social Renewal. ** To give them permanent repre-
sentation and carry the movement into practical life, a
League for the Threefold Order*** was founded in Stutt-
gart and in Switzerland. Among other steps taken to bring
about this practical realization was the founding of a weekly
paper, The Threefold Order,**** which wgs published in
Stuttgart. The following studies formed the lead articles I
wrote for that paper during the summer and winter of 1919-
1920. They can be treated as supplementary expositions of
the principles established in Toward Social Renewal, or may
serve equally well as an introduction to these principles.

Everything I published both in Toward Social Renewal
and in these studies is not merely the elaboration of theoreti-
cal premises. For over thirty years I have followed the most

*See Appendix,

**Towards Social Renewal, Rudolf Steiner Press, London, 1977
***Bund fiir Dreigliederung des sozialen Organismus
****Dreigliederung des Sozialen Organismus
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varied ramifications of European spiritual, political and eco-
nomic life. In so doing, I believe I have gained insight into
the tendencies this life has itself brought forth in trying to
effect its own cure. I believe the thoughts expressed here are
not merely the private thoughts of one individual: they
voice the unconscious will of Europe as a whole. Owing to
the special conditions of present-day life that I frequently
mentioned both in Toward Social Renewal and in these
studies, there have not been enough people who have mani-
fested this will clearly, consciously, and with a desire to
make it a reality. One could say the tragedy of the present is
that countless people obstruct their insight into actual
necessities with illusions as to what is worthy of this striv-
ing. Thorpughly outdated party lines shed a dense mental
fog over these vital necessities. These views result in all
manner of unrealistic and impracticable tendencies. What
they actually undertake is hopelessly utopian, while they
dismiss as utopian suggestions that come from actual life ex-
perience. This is what we have to contend with; in what fol-
Jows, we will meet it with a fully conscious stance.

Such impulses still govern foreign relations throughout
the world today. Versailles and Spa are further steps in the
same direction. Few recognize that such steps are leading
more and more to the downfall of our civilization, which has
already demonstrated through the catastrophe of the Great
War its incapacity for further progress. To be sure there are
individuals, among both the victors and the vanquished,
who recognize this today. However, their number is not
large enough; moreover, the majority of even these people
view what is really necessary as utopian.

If the League for the Threefold Order is regarded by
many as an association of impractical people, it is, in my
opinion, just because “‘the many’’ have lost touch with all
reality and mistake their daily routines and party illusions
for that reality. However, we shall never succeed in healing

our civilization until the actual will of the age, so deeply hid-
den beneath the underbrush of impractical and illusory part
schemes, is raised to full consciousness. ’

For one who knows only too well that he is not suffering

from fool.lsh delusions it is hard to write what, among many
toFlay, will earn him the reputation: ‘‘He thinks himself
wiser than all those actually engaged in practical life, who
have therefore won the right to a voice in such matt,ers ”
Nevex:theless, the author believes that the false reproa;:h
conta}ned in such words should not prevent him from ex-
pressing What he holds to be necessary. This is especially so
if one l?elleves that one’s inner vision has been guided to this
necessity through more than three decades by a special rela-
tionship of one’s life situation to present-day life.

At any rate, it is my conviction (acquired through an
obseryauqn of life that shuns all theory and keeps only the
practical in view) that the will of the times is pressing
toward this ‘‘threefold division of the social organism’’; and
that all the signs of decline and degeneracy now making ti1em-
selves felt have arisen because public opinion in Europe has
at'tempted to pursue old way of thinking that are no longer
viable instead of turning to this new impulse.

One group of people (from which the leaders came
befo;e the war, and from which many of them still come)
continue to hold the same views that have led to the down-
fall; they do not want to see the connection between this
downfall and their views. They attempt to fashion new life
from the same forces that have led to death.

. The'o.t}'ler group pursues a mode of thought born of neg-
ative criticism. They refuse to see that all this can do is cob-
ble together an illusion of a social order out of the ruins of
the past. Its existence can be only transitory, and is thus
necc;ssarily destructive. This group keeps to the old by con-
traries, but has no seeds of a new.

e
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striving to bring forth this ‘‘threefold order of the social

organism,’’ buried under rubble of the past, out of the real

and present will of this age. The bearers of this impulse feel
they possess what the present hour needs.

Rudolf Steiner
Mid-July, 1920
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Four Articles From
The Newspaper
The Social Future

The Threefold Social Organism
Democracy and Socialism

One of the significant issues that has been transformed
by the catastrophe of the Great War is that of democracy.
Anybody with an open mind for historical change ought to
see that inevitably democracy must permeate the various na-
tionalities completely. The worldwide catastrophe has also
shown that the factions opposing democracy have no future.
Everything anti-democratic has brought on its own destruc-
tion. Advocates of antidemocratic institutjons should not
forget what reality has demonstrated with torrents of blood.

The question of how to make democracy a reality re-
quires that adherents take a stand not previously possible in
the same way. Before the social movement entered its pres-
ent historical stage, it could still be considered in a different
way. But now we must ask, ‘‘How can the social movement
be incorporated into democratic life?”’

It is not just a matter of promoting vague political ideals
or demands, nor of shaping political ideals as a result of that
which one-sided interest groups understanidably raise as
demands. A true understanding of the social organism be-
comes more necessary with every passing day.

The servants of capitalism were not alone in their ap-
prehension when they considered the consequences of the
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social wave threatening to inundate contemporary life. In
addition to a majority of self-centered individuals, a few
honest persons recognized in the precise shape assumed by
this wave a danger to true democracy. When spiritual life,
even in practital affairs, comes to be seen as an ideological
superstructure of ¢conomic life, how will a genuine unfold-
ing of human indj viduality be possible? For it has become
such a superstructure in the thinking of those who want to
make a social form of life dependent upon humanity’s adopt-
ing a materialistic view of history. If it does not make possi-
ble the free unfolding of human individuality, socialism will
not be able to liberate culture from its capitalistic prison,
but rather it will bring death with no hope of revival.

If one judges the demands made by the social movement
not in accordance with the interests that have resulted from
its earlier stages, but rather as a historical necessity that is
not to be avoided, a very grave question emerges: How can
these demands of the movement be accomplished without
suppressing human talent or creativity, the free unfolding of
which determines the extent and future of human develop-
ment? In a social order founded upon a capitalist economy,
democratization was something entirely different from what
it must be in an order imbued with social impulses.

Ever more urgent is the need to seek possibilities of
developing the life of the human spirit together with social
impulses. One should not allow oneself to be hypnotized by
the dogma: Socialism in the economy will generate, on its
own, a healthy spiritual-cultural life as a superstructure. An
¢conomy standing alone without constant fertilization by a
cultural life founded on free human individuality cannot
continue to develop and becomes rigid. Only those immersed
in such a dogma can fail to understand this. That quality of

human individuality which must creatively influence and
direct the social life has to be wrought from the very essence
of human nature through impulses that economic life can-
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not produce. Economics are the foufldation of l}uman exis-
tence; but human spirit rises above it. Ecopomm forces are
confined within much narrower boundaries than human
nature as a whole. As obvious as this may seem fgr Fhe com-
prehension of the individual, it has not been assu.mla.te:d‘.by
contemporary thinking. More and more, public opinion
and, above all, public action reveal a trend of thought that
resists this self-evident truth. Men become accustor.ned to
certain conditions, and come to demand modes of existence
that would seem impossible to them if thex t.ruly war}ted to
think about it. By deadening their sensibﬂmes to th;s con-
tradiétion, they conceal it from themselves apd are thus able
ive with it. _'
© IX e:signiﬁc':ant fact of life reveals itself in this.contrad.xc-l
tion. Our innate powers of judgment and fgelmg, which
should be developed through a healthy nurturing pf c.ulu}ral
life, do not find their way into our modern social institu-
tions. These institutions then smother the free development
individual. : :
o t’lll‘ixilsnguppression makes itself felt from two sides:. from
that of the state, and from that of the economy. Conscxougly
or unconsciously we fight against the oppression. Here? lies
the real cause underlying the social demands' being raised.
What lives in these demands is like a wave driven along the
surface, hiding what really is at work in the d.epths: .
The rebellion against state oppression manifests .1tself in
- the aspiration of the people to true democracy.;.- thel.r revogt
against an oppressive economy _ﬁnc.ls expression in their
endeavor to structure economic life in a truly social way.
For that which has developed over the last three to foqr
centuries, humanity demands democra'cy. If democracy is
to become a reality, then it must be built upon those forces
in human nature that actually unfold themse.lves democrat-'
ically. If nations would become fiemocracxes., then t}}ey
must become institutions that permit human beings to bring
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into play that which governs relationships among all who
have come of age. Every adult citizen must share equally in
the regula:cory process. Administration and representation
must provide a climate in which a healthy consciousness of
rights and responsibilities is allowed to unfold.
Can such administration and representation also regulate
the cultural life—life that must bring about the full devel-
opment of individual human potential—if this development
is not to wither and be thwarted to the detriment. of social
%1fe? Th'e‘premise for such a development is that it be tended
in a m}lleu encouraging only such actions as have their
source in the cultural life itself. Specific talent can be truly
reFognxzed and properly nurtured only by someone endowed
with the same abilities. Emerging talent can be properly
chgnneled only if a knowing guide acts from experience
gained precisely in that realm of life into which he is to show
the way. The proper nurture of a socially sound community
requires 1x}dividuals who, through their own experience
hav_e acquired intimate knowledge of the various branche;
9f life, and who have cultivated within themselves the abil-
ity to explain their experience to those who need to know
Think for a moment about the socially most signiﬁcan;
branch of cultural life—schools on every level! Is it not true
that deve;lopment of individual human capacities and their
preparation for life in a particular field can best be guided
by that Feacher who has personal experience in the field? Or
can social renewal ever take place if the criterion for hiring
such t.e.achers is something other than their own individual
cap.ablhties? Democratic sentiments can relate only to that
le’%lCh each adult has in common with every other adult. It
is impossible to find within democratic processes a regtila-
tory fupction for matters that lie entirely within the domain
of the individual. If true democracy is to become a reality
then one must exclude from its province everything tha;
belongs in the domain of the individual. Within the prov-
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ince of democracy and the administrative establishments
growing out of it, no impulse directing the free flow of indi-
vidual human talent can arise. Democracy has to declare its
impotence to provide such an impulse if it wants to be a true
democracy. If a true democracy is to be formed out of the
state that has existed heretofore, then one must remove
from it and deliver to full self-regulation all those matters
for which only the individual development of each particu-
lar person can manifest the right impulses. Such matters
cannot be regulated just because a person isof ageand isa
citizen. : : :
The social relationships that every adult is competent to
judge are the legal relationships between one person and
another. At the same time, they represent conditions of life
that can maintain their social character only. because in
democratic institutions they manifest the collective will—a
composite of equal individual human wills working together.
By contrast, the collective will cannot express what is to
arise from individual human abilities; here institutions must
function so as to allow the individual to achieve full expres-
sion. In a way, the human being might be compared t0 3
natural landscape. One cannot cultivate and manage an €x-
panse of land without considering its différent aspects. The
nature of each part must be studied so that one can learn
what it might produce. Thus, in the realm of culture, indi-.
vidual initiative based on individual capabilities must
become socially effective; cultural life may not be deter-
mined through the will of all. Within the realm of culture
this universal will becomes antisocial because it deprives the
community of the fruits that individual human capabilities
can provide. L .

Thus self-administration of the cultural life is the only
way to promote individual abilities. Only through self-
administration will conditions exist that give rise not to a.
universal will that suppresses the fruitfulness of the individ-
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ual for social life, but rather a condition in which individual
human accomplishments can be taken up into the life of the
whole for its benefit.

Certain criteria will be established from within such a
self-governing spiritual-cultural life whereby the right peo-
ple may be put into the right positions, and immediate, vital
trust can take the place of laws and regulations. Educators
will not look to laws and regulations for their educational
aims; instead, they will become observers of life and seek to
learn, by listening to life, what it is they have to inculcate. It
will be possible within the cultural sphere to avail oneself of
persons who, through years of experience in practical life,
are well versed in the ways of law and economics. In the cul-
tural sphe’e, they will in turn encounter people with whom

_they can, through lively intercourse, exchange and reshape,
their practical experience and bring it to educational frui-
tion. On the other hand, administrators in the cultural
sphere may occasionally feel the need to enter the arena of
practical life in order to utilize and revitalize their own
knowledge.

If the structuring of the social organism is done in such a
way that a self-governing cultural life can unfold within it,
this will not destroy the vital unity of the organism; on the
contrary, it will support and enhance it. Only the adminis-
tration is articulated: in the life of the people, unity will be
allowed to develop. One will no longer need to isolate one-
self from life by encapsulating oneself within a rigid condi-
tion. A lively exchange can take place between the cultural
organism and other branches of society. When tradition and
public opinion is reshaped in the cultural life, the potential
for vitality is far greater than in an inflexible system. The
structuring of the social organism should, in the future, be
based on real social facts, and these concrete forces should
develop, through self-regulation, into something that is a
source of a power that can leave us free.

6
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There should be no doubt that the economic and legal
spheres can develop only when people are allowed to think
and feel socially. Unbiased experience of present conditions
should convince one that cultural life fused with the legal
system cannot accomplish this. Anyone who has sound judg-
ment and comprehends life in its fullness has difficulty be-
ing understood at present. He finds himself dealing with
people whose souls do not resound with life experience in
thinking and feeling; people whose educations in state-run
schools have given them an abstract disposition, divorced
from life. Those who believe they are the most practical,
show the least practicality. They have achieved a certain
routine in the narrow channel in which they function. They
call this their practical sense and regard with arrogance any-
one who has not tied himself to their routine, calling him im-
practical.- But all the rest of their thinking, feeling, and will-
ing is permeated with and ruled by abstractions inimical to
life. Such personalities are made to flourish by state-governed
education, which remains impervious to life-experience. All
that can enter into this kind of education, allowed to act ex-
clusively, is the abstract thinking and feeling that is accessi-
ble to every adult apart from any special experience. This is
the reason why in so many quarters social needs meet with
so little understanding. Even the origins of social sensibili-
ties show themselves to be inadequate to the demands of the
social organism. One thinks: many people are calling for a
restructuring of society! Let one come to meet them, and
create laws and ordinances. But the restructuring of society
cannot be accomplished that way. Today’s needs are such
that their fulfillment cannot be found in a temporary trans-
fer of power. The “‘social question’’ has reached the surface
of humanity’s historical evolution, and will remain there
now forever. It will demand new ways of thinking and feel-
ing that presuppose a living intercourse between the cultural
sphere and life as a whole. To socialize only to be done with
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it, once and f_or all, will not be possible. The effort has to be
_renewed constantly; or rather, social life will have to be sub-
ject to a constant process of socialization.

.The unsocial, often even antisocial, feelings of those who
c.laxm to be today’s socialist thinkers, stem from the cultural
hfe. of an earlier era, especially as it is manifested in the edu-
cational system. This spiritual-cultural sphere alienated

from life itself has called forth a twisted notion of spiritual

lee. Broad segments of the populace believe that the genu-
uine human impulses reside within economic forms. Accord-
ing to them, cultural life is nothing but a ‘‘superstructure’’
with its foundations in the economy, an ideology arising
from a particular mode of economic activity. This view has
bee'n'} adopted (consciously or unconsciously) by almost the
entire working class, the bearers of the social demands of
the. age. This working class developed during an age in
w.hxch‘ spiritual culture has foregone the attempt to find a
dm?ctlon and a goal of itself; an age in which the outward
soc%a.l form this spiritual culture has adopted is the result of
political and economic life. Only self-administration can
rescue the spiritual-cultural life from its present condition
Yoked firmly to the economy by the capitalistic system anci
tfechnology, the proletariat now believes that mere organiza-
tion of economic life will necessarily bring about “‘by itself”’
the needec} reforms in the legal and cultural domain as well
The worlfmg class was obliged to experience how moden;
cultgral_ life had become a mere adjunct to political and eco-
nomic life, and so they formed the opinion that all cultural
life must be such an appendage. '

‘ If, in truth, they could see this dismal concept embodied
within a social organism, it would be a bitter disappoint-
ment actually to discover that a cultural life ériéing from a
social reform based on economic principles alone would lead
to even more dire and pitiful conditions than the present
ones. The proletariat will have to struggle through to the in-
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sight that the present situation cannot be improved through
a mere reorganization of the economy, but only through
separation of the cultural and legal spheres from the eco-
nomic, thus creating a healthy threefold social organism.
The proletarian movement will find the right track only
when its members cease to reiterate, ‘‘Modern economic life
created a cultural and a legal sphere which have an asocial
effect; it is time for an economic change which, in turn, will
generate from within itself brand new cultural and legal
forms.”’ The proletarian movement will succeed only when
its members can say, ‘‘Modern culture has led to an eco-
nomic system that can be transformed only when both the
cultural and legal spheres are separated from it and are
released to their own administration.”” For this modern cul-
tural life has led to a situation in which everything non-eco-
nomic is dependent on the economy: the healing processes
can start only with the elimination of this dependency, and
not with an even greater subjection. The fact that today’s
working class has been harnessed into the economic system
has led to the notion that only economic reconstruction can
cure the ailment. The day that sets the working class free
from this superstition; the day that allows people to become
aware of their own instincts and to recognize that cultural
and legal life cannot function as an ideology born from the
economic environment; the day the proletariat perceives
that the calamity of the modern age lies precisely in the fact
that such an ideology has emerged; that will be the day that
brings the dawn awaited by many.
An economy in which the state does not participate will
be able to proceed from independent economic experience
on the one hand and the support of particular individuals

~and economic groups on the other. Economic experience

cannot play itself out in the sphere where the rights due
every adult should come to the fore, but rather only in the
sphere of the self-governing economic body. Recognition
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given a person because of work in a special field of the econ-
omy cannot be expressed in the structure of the state, where
only that which is valid for all persons equally prevails, but
rather only in the effect this person exerts upon other branches
of the econémy. Persons who belong to the same branch of
the economy will have to unite with each other; they will
have to form associations with those from other economic
sectors. Through a lively intercourse between such associa-
tions and cooperatives the interests of producers and con-
sumers will be able to organize themselves. In this way,
economic impulses alone will be able to work within the
economy.

When blue collar and white collar workers meet with
each other, they need only consider economic issues because
legal matters will be dealt with separately under the state’s
jurisdiction. The blue collar worker can associate freely with
the manager of the business, because only the division, on
economic principles, of that which they have earned together
will be allowed; there will be no economic compulsion result-
ing from the greater economic resources of the manager.
The associative structuring of the economic body will place
the blue collar worker’s contractual relationship to the
business manager in a totally different light. Up to now, he
has been forced to fight against the interests of the business
manager, but in his new associative role he will share in the
fruits of production. Through the heightened awareness he
has gained as a consumer, he will cultivate and profit by—
rather than oppose—the same interest in production as the
manager. This can never happen in an economy the aim of
which is the profitability of capital assets; it can happen only
in an economy that regulates the value of products on the
basis of self-equilibrating processes of production and con-
sumption within the social structure as a whole. A social
partnership such as this is possible only if the interests of
special professionals, consumers and producers can find ex-
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pression in various self-subsisting associations and can come
to agreements within the economic body as a whole. The
special interests of the individual branches of industry give
rise to the individual associations; determinations of eco-
nomic value will arise out of the coalition of these associa-
tions, and in the central administrative body that will
emerge from these economic interests.

An individual business cannot be socialized; socializa-
tion happens only when the production of economic value
that a separate business contributes to the total economic
life has no antisocial effect. As a result of such genuine
socialization, the capitalist system will lose its harmful ten-
dencies. (In my book, Toward Social Renewal, 1 have
described how capital must function within a healthy three-
fold organism.) It should be clear by now that one cannot
““do away’’ with capital, since capital is nothing other than
the means of production working for the community. It is
not capital itself that is harmful, but rather capital in private
hands, especially if this private ownership is able to control
the social structure of the economic body. But if society can
be structured in the manner previously described, then
capital can no longer have any antisocial influence. The bene-
ficial social structure will always prevent the capital assets
from being isolated from the management of the means of
production. It will also put a stop to the attempts of those
who strive only for capital assets, but shirk participation in
the economic process. One could readily object that others
who do participate would gain nothing, should the earning
of nonparticipants be ‘‘divided up.’’ The objection has
some validity, and yet it disguises the truth, for its validity
has no significance for the structuring of the social orga-
nism. The harmfulness of the nonworking recipient of divi-
dends is not that to a small degree they diminish the working
man’s earnings, but that the sheer possibility of someone
being able to have income without working for it lends an
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antisocial aspect to the whole economic body. The economic
body that blocks the possibility to derive income from
dividends differs from the one that cannot block it just as
human organisms, too, differ—the one is healthy and im-
pervious in all areas to the invasion of a tumor; the other,
through the accumulation of unhealthy elements, is beset by
a tumorous growth.

A healthy social organism requires, however, that cer-
tain measures unacceptable to contemporary economic prej-
udices growing out of the aforementioned associations be in-
stituted. In a healthy social organism, capital goods and
other means of production will have a one-time cost at the
time of delivery. The producer will then be able to manage
them, but only for as long as he can contribute to produc-
tion by his management. The business will then have to be
transferred to another not by sale nor by inheritance, but
rather as a free gift to the one best able to manage it. It will
have no sale value, and thus no value in the hands of an heir
who does not work. Capital with independent economic power
will work in the establishment of the means of production; it
will dissolve itself instantly when the creation of the means of
production is finished. Now, however, capital consists mostly
of such ‘‘already established means of production.”’

The socially correct value of a piece of goods can only be
determined by comparison with other goods. Its value must
equal the value of all other goods needed by the producer to
fulfill his own requirements, until the time when he can
again produce a similar piece of goods. This he must. do
while considering all those requirements necessary in the
interest of other people. (Herein must be included, for in-
stance, the needs of his children and what he must contrib-
ute for the support of persons incapable of working, etc.)
The institutions and provisions of a healthy economy must -
act in an intermediary capacity to guarantee the value of
such goods. These institutions can only be created through
a network of corporations that regulate production by con-
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sidering consumption. The iustiﬁf:ation for .th.ese ;e?ug;
ments is not the issue. The issue 1s the medxat_lon e \che
consumption and production based on economic gx%ex'tx e
and real economic relationships. If felt needs arise t ecll .
not be borne by the economy as a whole, these needs (;N;
find no counter or reciprocal val(\lle in the goods produced by
who feels those needs. .
the }:;r:(c)gnomy can be regulated in this way f)nly when 1tz
development is based on mu_tually supporting measuf;;t
taken by individual corporations. These measures m '
stem from expertise and concrete fac;ts. Any incursion to1
democratic principles would necessarily have a de;gnﬂxr}enla ,
effect upon the development of expert kpowledge f ; ar gﬁ
economic interests would have a detnmental}eﬂect up "
everything that should emerge under the influence
den"l?lfzatz«;lth of the social organism -depends_upon its iarnc-l
ulation into three independent spheres: a spmtua}l-cu ;u;:
sphere, a legal or rights-sphere, and an econorm; ) t.e u.-
Far from dividing people into tt}rfae soc;al strata, the arh ic .
lation will allow them to participate in all three spher

" according to their interests as whole human, beings. The

separation will be such that in the cultural or }ggal splkxjres;
for instance, no decision can be made Fopcernlng plrlo exe
arising within the economy. In the unitary state, W ‘?;eh the
three systems are intertwiped, an-economic g.rouﬁ) wi have
the power to legalize its interests anc% declare t en;1 p i

rights. In the threefold organism this can nlever app 1,
because economic interests can play tl?emse ves out‘bo'Fty
within the economic cycie, agld there will be no possibility

into the legal sphere. _

o q}liiﬂ(g):':a?etst possibgle guarantee that one sphere 1c.>f t}}e
threefold organism cannot be violated by another ies in
their union, effected by the total corporate body consis

-

of the delegates of the three central administratio And s -

£ Gill
of

agencies. For these central administrative commity
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have to deal with actual developments within their own
spheres. They will not arrive at a situation where, for in-
stance, the rights sphere or the cultural sphere woulél be im-
pmge;l upon py the economic, because this would place
them in gpposition to the developments taking place in their

several spheres. Should, however, the influence of one

department over another become necessary, the factual
bas1s. for such influence can lie only in the sphere of corpo-
rate interest and not in the individual group’s interest.

‘ No one should cherish the illusion that any social institu-
tion could ever create an ‘‘ideal situation.’’ What can be at-
tamed,_ however, is a viable, healthy social organism
Anything beyond that must be found through somethiné
othgr than social development. It is not the task of this artic-
}ﬂauon to guarantee ‘‘happiness,’” but rather to find the liv-
ing conditions needed by a healthy social organism. Within
it, howe\.rer,' men must be able to seek what they need to
lead a dignified human existence. Nor does the healthy
physxcal organism create from within itself that culture
\»{h1ch the soul alone can unfold from its own depths; but a
diseased organism prevents the soul from doing so. ’i‘hus a
healthy social organism can only provide the prerequisites
necessary for all that human beings must nurture and
develop through their own capabilities and needs.

Anyone who descries as utopian or as mere ideology

what reveals itself to be a guideline for social development
and wants to leave everything to evolution, resembles a perj
son who becomes indisposed because he sits in an unventi-
lated room and refuses to open a window while waiting for
the stale air to renew itself. s

The merger of cultural life and economics with the state
.would rop democracy of its real foundations, Anyone desir-
Ing genuine democracy will insist on granting the cultural
and the economic spheres self-determination.
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The International Economy and
The Threefold Social Order

The contradiction that has gradually developed between
the self-imposed tasks of nation-states and the tendencies of
economic life is one of the most significant facts of recent
history. The nation-states have sought to draw the regula-
tion of economic life within their boundaries into the sphere
of their responsibilities. Persons, or groups of persons, who
administer economic life seek support for their activities in
the power of the state. One state confronts the other not only
as a separate cultural and political realm, but also as a bearer
of the economic interests at work within the region.

Marxist ideology would like not only to continue these
national efforts, but to devlop them to the extreme. Using
the present national framework, it would like to change
private capitalism into a cooperative through socialization of
the means of production. Industries within the national frame-
work would be combined into economic organisms wherein
methodical production would be organized according to ex-
isting needs and wherein the distribution of the products

among the people living in the nation would be managed,
Recent developments in economics conflict with this
endeavor, however. Economic life tends to evolve into a
uniform world economy without considering the given na-
tional boundaries. Humanity as a whole is striving to
become one single economic community. The nations’ posi-
tions are such that those living within them are bound
together through interests that conflict to a large degree
with the economic relationships ready to unfold. Economic
life is striving to grow beyond the national structures that
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" evolved under historical conditions that definitely did not
conform to the economic interests in all cases.
. The catastrophe of World War I has revealed the dispar-
ity between national structures and the interests of world
economy. A large part of the war’s causes must be sought in
the.fact that the nations exploited the economy to augment
their power, or in the fact that people involved in economic
pursuits sought to promote their own economic interests b g
means of politics. Individual economies served to disrupt i
world economy striving for unity. The various nations sought
to turn the economic gains that should have remained
w1thn} tl}e economy to political advantage.

Within the national states, cultural and political interests
beqpme entangled with those of the economy. Within the
natfo.nal boundaries that have arisen historically, cultural
pphtlcal and economic interests will -not necessa,lrily coinj
‘cxde.. If humanity is to take serious steps toward realizing its
justified c.lemands for spiritual freedom, political democgac
and a soc.:la.l economy, one must not think for a minute tha}t’
the administrations of the cultural and political spheres
would be able to regulate economic life as well. For all cul
tural and political relationships on an intern.ational levei
:;ould have to adapt themselves slavishly to the conditions
of 5:1 ;;fxiz?y whose coercive nature would influence their

In theory, Marxist socialism easily avoids such criticisms
Its e€xponents argue that cultural attainments and' politicai
provisions are ideological constructs founded upon economi
realities. Marxists believe, therefore, that they need no<t:
worry for now about the organization of the cultural and
political domains. They want to create closed economic sys-
tems on a grand scale, and believe that within these s stel};l
Fultural.and political conditions will arise that will ye i
mterpauonal relations to start up on their own once tlfe Zmlt
nomic systems begin doing business with each other, T;:'loi;
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socialist approach recognizes a truth, yet it is a one-sided
truth. In the existing states—so the Marxist discovered—
branches of production are administered, products are
managed, and both administration and management are
combined with a form of government that denies cultural
freedom and is politically far from ideal. He concludes from
this that henceforth the social organism need only produce
more and administer more production lines. Because he
believes that out of all this the cultural and legal-political
spheres originate ‘‘by themselves,’’ the Marxist overlooks
one thing: to the extent that one takes the government of
people out of economic administration, precisely to that ex-
tent must another form of government be found.

The idea of a threefold articulation of the social organism
makes provision for that which Marxist socialism ignores. It
takes seriously the ideal of an administration of economic

life that is based solely upon economic perspectives. Yet it

also allows one to recognize that the spiritual needs and
political demands of humanity have to be articulated into
separate administrations. This permits cultural and legal
relationships on an international level to become indepen-
dent of economic life, which must pursue its own path.

Conflicts that stem from one sphere of life will thus be
balanced through another sphere. Nations or alliance$ that
are in economic conflict drag the cultural and legal interests
into the conflict if they are unitary states whose govern-
ments combine the administrations of cultural, legal and
economic concerns. However, in a social organism where
each of these three spheres has a separate administration,
economic interests will, for example, have a balancing effect
on opposing cultural interests. ‘

In the southeastern corner of Europe, where the catas-
trophe of the World War started, one could observe the ef-
fect of the merger imposed by the unitary nation-states on
the three areas of life. In general, the cultural contrast be-
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tween Germanicism and Slavism was at the root of the con-
flict. This was aggravated by a political element in the
sphere of rights. In Turkey, the democratically-minded
Ydung Turks replaced the old reactionary government. As a
result of this political realignment, Bosnia and Herzegovnia
were annexed by Austria, which did not want merely to
stand by while the Turkish democracy drew the inhabitants
of these lands to its parliamentary system (even though
legally both areas belonged to Turkey—despite Austria’s oc-
cupation going back to the Congress of Berlin). The third
element in the conflict related to Austria’s economic ambi-
tions. Austria intended to build a railroad from Sarajevo to
Mit;pvitza in order to establish a profitable trade connection
with the Aegean Sea. These three elements, then, were im-
portant factors leading to war. If railroads were constructed
only on economic grounds, they could not contribute to the
conflicts that exist between nations.

One can see in the negotiations over the Baghdad prob-
lem also how cultural and political interests prevailed
against economic factors. The economic advantages of such
a railroad could have been viewed entirely from the perspec-
tive of world economy if the negotiations would have involved
only economic administrations whose decisions could not be
influenced by other, national interests.

The objection can be made, of course, that in earlier
times conflicts also arose between nations through such con-
flation of economic interests with cultural and political
ones. However, this objection should not be raised against
the idea of the threefold social order. For this idea is an ex-
pression of modern consciousness, for which such: catastro-
phes are unbearable, whereas in earlier ages humanity
reacted to them differently. The people of those times who,
unlike today’s men and women, did not aspire to cultural
freedom, democracy, political and social economy, could
not even consider such a social organism that alone takes
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these aspirations seriously. Just as they instinctively regarded
their own social organism as adequate, so they also accepted
the international conflicts arising from them as a natural
necessity.

The expansion of national economies into a unified
world economy cannot become a reality unless the economy
is separated from cultural life on the one hand and from
political and legal life on the other. There are some who are
generally sympathetic to the idea of a threefold social order
because they understand its justification in the light of pres-
ent and future needs. Nevertheless, these same people are
keeping their distance because they feel that one single state
could not even begin to set the wheels in motion toward its
realization. They believe the other nations, which have kept
their unitary character, would take drastic economic
measures to make life impossible for the threefold organism.
Such an objection is justified against the development of a
state in the Marxist sense, but it is not valid where it con-
cerns the idea of a threefold social order. An economic
super-cooperative forced into the framework of a present-
day national government could not develop economically
profitable relations with the private capitalist economies of
foreign countries. When centrally administered, economic
operations are hampered in their free unfolding, which is re-
quired in relationships with foreign countries. Free initia-.
tive and speed, so important for decision-making within
such relationships, can only be attained when commerce be-
tween industry and foreign markets (as well as commerce
between foreign industry and domestic markets) is direct
and handled solely by those immediately involved. Empha-
sizing these points, the opponents of centrally controlled
economic super-cooperatives are always in the right, even if
advocates of the super-systems are willing to grant far-
reaching independence to their manager. In practice, for in-
stance, the procurement of raw materials (a process that
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should involve many managing authorities) would result in
business procedures that might not fit with the way in
which the demands of foreign countries must be satisfied.
Similar difficulties would arise when ordering raw materials
from abroad.

The threefold social organism would place economic life
on its own foundation. Marxist socialism designates the
state as the economic organization. The threefold social
order frees economic life from the bonds of the state. There-
fore, it can consider only those measures that evolve natu-
rally from within the economy itself. However, the economy
withers if it is built upon a centrally-oriented administration
because regulations and tasks necessary for production must
be based on free initiative. This free initiative does not pre-
clude production within the social organism corresponding
to consumer needs through socially justified prices, as I

have indicated in my previous article. The preservation of
free initiative in management is possible only if the leader-
ship is not yolked to a central administration, but rather is
permitted to combine into associations. The result of this is
that a central administration does not control management
operations; management retains full freedom, and the social
orientation of the economic body is based upon agreements
between independent management operations. A manage-

ment responsible for export will be able to act completely

out of its own free initiative in its commercial dealings with

foreign countries; and domestically it will maintain relations
with those associations that will help the most with the sup-
ply of raw materials and the like, to satisfy foreign demands.
The same will be possible for import management,

It will be necessary, however, that in trade with foreign
countries no products will be imported whose production
costs or purchase price will impair the population’s life
style. Nor should relationships with foreign countries cause
domestic production branches to be destroyed because the
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that has a social effect; such endeavors could never arise out
of individual groups’ desire for profit. That is why the eco-
nomic life of threefold social organisms strives toward the
ideal of free trade. Within a unified world economy, free
trade offers the best way of guaranteeing that production in
S€parate parts of the world is neither too expensive nor too
cheap. A social body with independent economic manage-
ment that is not surrounded by threefold organisms will, of
course, be forced to protect certain branches of production
from economically unfeasible price reduction by raising tar-
iffs. The management of these tariffs will then be entrusted
to associations for the public’s benefit,
If disadvantages can be overcome in the manner indi-
cated, an isolated threefold social organism will present it-
self to foreign countries as a comprehensive economic struc-
ture whose internal organization will be of no consequence
for commerce with non-articulated states, since this com-
merce is not based on the internal structure, but rather on
the free initiative of those engaged. On the other hand, the
individual nation’s progress toward establishing a threefold
order will be highly exemplary for other states. The effect
will make itself felt not only morally, through the social
character of the way of life the inhabitants of the threefold
organism enjoy, but also through the awakening of purely
economic interests. These will arise because the threefold
social order will prove to be markedly less profitable for the
non-articulated states when they retain their unitary char-
acter than it would were they to adopt the threefold order
themselves. In this way, then, a threefold social order could
be instrumental in clearing away obstacles to a unified world
economy. Through its structure, based on free associations,
the threefold organism can prevent damage to itself as a
single economic body. Through organizing its labor force
rationally to make certain products attractive to foreign
countries, the threefold organism can assure that the dis-
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turbances it causes among unit.ary states will not_tlz?lcirzz
boycott of its economy. An oasis within the area 1_11 ares
with the national economies, thelthre.efold nation wi tpeco-
that the changeover to threefold}ng indeed ret!)reﬁen Z <
nomic progress and, in general, a st.ep forward. (;fﬂ u;r(; th;
Today it is stressed on many sides, and rightly fr’o that
the salvation of the world economy has todc'orr}e. from
heightened will to work, a will that has been diminis know};
the war. Anyone who understands human nat}t:re nows
that this commitment to work can on}y come wmexé p g ;)ne
are convinced that in the future their work w d'eniﬁed
under social conditions that guarantee them a dig
istence.
hur%?e %):lsitef that the old social__" system can lead to ;1_1 ev:x
better way of life is crumbling on all sides. And},l \:'tur ;3 (t:his
tain areas, the disaster of the World War has sk zi eder the
belief completely. Thf;. idea of ﬂ:ﬁ tl;r;:igl;ins;):éziac :tl;: e vl
compelling influence in e 1 .
if islfcreat}:: an impetus towa}r;ifwork tt'i‘rglclgst; ;I:En‘:tsﬁsh ;;
into humanity’s social future. :
?é’:: isnuf vlsgy that can be re'ce'ived wi'th understand;ggr,nzxic(i)
that will put to rest the misgivings of its op.ponenti, R
be an essential part of the task confronting contemp

social thinking.
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Culture, Law and Economics

In the present social movement there is a great deal of
talk about social institutions, but very little talk about social
and antisocial human beings. Very little regard is paid to the
““social question”’ that arises when one considers that insti-
tutions in a community take their social or antisocial stamp
from the people who run them. Socialist thinkers expect to
see in the community’s control of the means of production
something that will satisfy the demands of a wide range of
people. They take for granted that, under communal con-
trol of the economy, human relations will necessarily
assume a social form as well. They have seen that the eco-
nomic system along the lines of private capitalism has led to
antisocial conditions. They believe that when this industrial
system has disappeared, the antisocial tendencies at work
within it will also necessarily come to an end.

Undoubtedly, along with the modern private capitalist
form of industrial economy there have arisen social evils—
evils that embrace the widest range of social life; but is this
in any way a proof that they are a necessary consequence of
this industrial system? An industrial system can, in and of
itself, do nothing beyond putting men into life situations
that enable them to produce goods for themselves or for
others in a more or less efficient manner. The modern in-
dustrial system has brought the means of production under
the power of individual persons or groups. The achieve-
ments of technology were such that the best use could be
made of them by a concentration of industrial and economic
power. So long as this power is employed in the one field—
the production of goods alone—its social effect is essentially
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different from what it is when this power oversteps its
bounds and trespasses into the fields of law. or culture. It 1sf
this trespassing into the other fields that,.m_th.e course t(;
the last few centuries, has led to the som'al evils that the
modern social movement is striving. to abolish. ﬁe who pos-
sesses the means of production acquires economic power o;r.er
others. This economic power has resulted in the capga Et
allying himself with the powers of govc’:rnmer}t, where y he
is able to procure other advantages in society, Opposing
those who were economically d.ependent on him—advan-
tages which, even in a demo_crat.lcally con'sututec‘i state, ﬁre
in practice of a legal nature. This economic don?mauonh as
led to a similar monopolization of the cultural life by those
1d economic power. . ‘
Wh?rlltz simplest thing would seem to be to get rid of t}gs
economic predominance of individuals, anfi theregy do
away with their dominance in tf.le spheres' of‘ fxghts an §P1r-f
itual culture as well. One arrives at this simplicity bq
social thought when one fails to rem'embef t_hat the co;n i-
nation of technological and economic activity afforde .bly
modern life necessitates allowix}g tl.le most fruitful poss;b e
development of individual initiative and ‘persong talent
within the business community. The forrp productx_on mu;t
take under modern conditions makes this a necessity. '.I;.e
individual cannot bring his abilitu’:s to bear in business i 1r;
his work and decision-making h.e is .tled down to the w111_o
the community. However dazzling is the thought of the in-
dividual producing not for.himself but collecuvel){ fgr soci-
ety, its justice within certain bounds should not hinder one
from also recognizing the other truth'-—collectwely, soc1e;y
is incapable of giving birth to economic schemes'that can be
realized -through individuals in the -most desirable waﬁf.
Really practical thought, thefefore, will not lopk tofind t 13
cure for social ills in a reshapn_lg of economic life that wou
substitute communal production for private management of
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the means cf production. Rather, the endeavor should be to
forestall evils that may spring up along with management by
individual initiative and personal talent, without impairing
this management itself, This is possible only if neither the
legal relationship among those engaged in industry, nor that
which the spiritual-cultural sphere must contribute, are in-
fluenced by the interests of industrial and economic life.

It cannot be said that those who manage the business of
economic life can, while occupied by economic interests,
preserve sound judgment on legal affairs and that, because
their experience and work have made them well acquainted
with the requirements of economic life, they will therefore
be best able to settle legal matters that may arise within the
workings of the economy. To hold such an opinion is to
overlook the fact that a sphere of life calls forth interests
arising only within that sphere. Out of the economic sphere
one can develop only economic interests. If one is called out
of this sphere to produce legal judgements as well, then
these will merely be economic interests in disguise. Genuine
political interests can only grow upon the field of political
life, where the only consideration will be what are the rights
of a matter. And if people proceed from such considerations
to frame legal regulations, then the law thus made will have
an effect upon economic life. It will then be unnecessary to
place restrictions on the individual in respect to acquiring
economic power; for such economic power will only result
in his rendering economic services proportionate to his abil-
ities—not in his using it to obtain special rights and privi-
leges in social life.

An obvious objection is that political and legal questions
do after all arise in people’s dealing with one another in busi-
ness, so it is quite impossible to conceive of them as some-
thing distinct from economic life, Theoretically this is right
enough, but it does not necessarily follow that in practice
economic interests should be paramount in determining
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these legal relations. The manager who directs a business
must necessarily have a legal relationship to manual workers
in the same business; but this does not mean that he, as a
business manager, is to have a say in determining what that
relationship is to be. Yet he will have a say in it, and he will
throw his economic predominance into the scales if economic
cooperation and legal administration are conjoined. Only
when laws are made in a field where business considerations
cannot in any way come into question, and where business
cannot gain any power over this legal system, will the two be
able to work together in such a way that our sense of justice
will not be violated, nor business acumen be turned into a
curse instead of a blessing for the whole community.

When the economically powerful are in a position to use
that power to wrest legal privileges for themselves, among
the economically weak will grow a corresponding opposition
to these privileges. As soon as it has become strong enough,
such opposition will lead to revolutionary disturbances. If
the existence of a separate political and legal province makes
it impossible for such privileges to arise, then disturbances
of this sort cannot occur. What this special legal province
does is to give constant orderly scope to those forces which,
in its absence, accumulate until at last they vent themselves
violently. Whoever wants to avoid revolutions should learn
to establish a social order that shall accomplish in the steady
flow of time what will otherwise try to realize itself in one
historical moment.

It will be said that the immediate concern of the modern

- social movement is not legal relations, but rather the re-

moval of economic inequalities. One must reply to such an
objection that our conscious thoughts are not always the
true expression of the real demands stirring within us. Our
conscious thoughts are the outcome of immediate experi-
ence; but the demands themselves originate in far deeper
strata that are not experienced immediately. And if one aims

27




at bringing about conditions that can satisfy these demands,
One must attempt to penetrate to these dee

sideration of the relations that have come

times between industrial €conomy and law shows that the
legal sphere has become dependent upon the economic, If
one were to try superficially, by means of a one-sided altera-
tion in the forms of economic life, to abolish those economic
inequalities that the law’s dependence on the economy has
brought about, then in a very short while similar inequali-
ties would inevitably result as long as the new economic
order were again allowed to build up the system of rights

out of itself. One will never really touch what is working its

way up through the social movement to the surface of

modern life until one brings about social conditions in

which, alongside the claims and interests of the economic
life, those of politics and law can be realized and satisfied
upon their own independent basis.

It is in a similar manner, again,
the question of the cultural
law and the economy. In th
life has been cultivated un
exercise only the smallest i
tics or the economy. One
culture, education,
People were traine

about in modern

that one must approach
life and its bearings on that of
e last few centuries the cultural
der conditions that allowed it to
ndependent influence upon poli-
of the most important aspects of
was shaped by governmental interests.
d and taught according to the require-
ments of the state. And the power of the state was reinforced
by economic power. If anyone were to develop his or her
human capacities within the existing educational instity-
tions, this depended directly on his or her economic station
in life. Accordingly, the spiritual forces that were able to
find scope within the political or economic spheres bore the
stamp of these economic factors. Free cultural life had to
forego any attempt to make itself useful within the political

state. And it could influence the economic sphere only to

the extent that economics had remained independent of
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state control. For a vibrant economy de.manctltse:'lsla::tagc:lr:tpbee
le be given full scope; economic ma pot be
eft to 1o nvone whom circumstances may have o
1eof:1t:¢?)l]lﬁ't :ov):'ever, the typical socialist grog;ax?nxi::ets o
) out ic li ere to be adm
Carl’ied: lllt’fan:li:i‘c::(:::zlufhtflz:vw, the cultivation of the i;fiz
th? it lel’t(')e \l;ould be forced to withdraw from the 1113\1 ie
ector l‘l ther. However, a cultural h.f? that as °
Sevelop apett fro;n civil and economic realities loses touc
d?:VClOp- lall?? . It is forced to draw its substance from sofuljce:
. ¥ea11 11‘?1.1ked to those realities. Over the course 0 tled
rhe cultur 1l life makes of this substance a sort of am]ina.n
o Cult"lm' that runs alongside real events w1thout.ffav1 ngt
abStraCtlonte effect upon them. In this way, two di ereits
. concreise within cultural life. One. of then:x draws Ry
Current; o olitical rights and economics, agd is occup ”
with th r'oncl:lpil requirements, trying to devise systems
T et 10 \};irements—'without, however, penetrating to_
e s, !t.'equr spiritual nature. All it does is devise ex}tlexjr
e e d harness men into them, ignoring what t e;l '
931 sy;taex:ealrmlas to say about it. The othetx: cu;rent ;)éf dcg\.leln;; y
life 1 i iving for know ’
e pI:OCCt;dS ffrt(;:: \;txllel lfll‘rtlxirs:tii shagpes to sx?it our inner
b e er, such knowledge is derive.d from coptem-
oiation f!OWCVnO; the precipitate of practlcall‘ e'xpenencec.1
platlonf " llshave arisen from concepts of what is true ;nt -
vy ldeabs utiful, but they do not have the strengt A
B0 b vo duct ’of life. Consider what concepts, W atf
Sha}p? th?dcg?s what artistic interests, form the inner hfeﬁ?
rehglousli . e; the manufacturer, or the .gove.rnment oh i-
tl‘le o ’(ieinc’l apart from his daily practlca} 1.1f.e; and tf eg
oy der s ﬁat ideas are contained in those: activities t}.xat du;
cOﬂSldef n in his bookkeeping, or for which he is traine 1};
The educat n that prepared him for his prpfessmn. A gu
;he f):rviztelz these two currents of cultural life. The gulf has
ies
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far as such ideas stem not from living experience, but rather
from an artificial thought-construct. Thus they conclude
that spiritual thinking is generally unable to produce ideas
that can be realized in practical life. From this general
theory come the various views that in their modern form are
all more or less attributable to Marx. Those who hold them
have no use for ideas as active agents in bringing about satis-
factory social conditions. Rather, they maintain that the
evolution of economic realities is tending inevitably toward
a goal from which such conditions will result. They are in-
clined to let practical life more or less take its own course
because in actual practice ideas are powerless. They have
lost faith in the strength of spiritual life. They do not believe
that there can be any kind of spiritual life able to overcome
the remoteness and unreality that has characterized it dur-
ing the last few centuries. '
It is a kind of spiritual life such as this, nevertheless, that
is the goal of anthroposophy. The sources it would draw
from are the sources of reality itself. Those forces that hold
sway in our innermost being are the same forces that are at
work in external reality. Scientific thinking cannot pene-
trate down to these forces when it merely elaborates natural
law intellectually out of external experience. Yet the world
views that are founded on a more religious basis are no long-
er in touch with these forces either. They accept the tradi-
tions that have been handed down without penetrating to
their fountainhead in the depths of human nature. The spir-
itual science of anthroposophy, however, seeks to penetrate
to this fountainhead. It develops epistemological methods
that lead down into those regions of our inner nature where
the processes external to us find their continuation within
human nature itself. The insights of spiritual science repre-
sent a reality actually experienced within our inmost self.
These insights shape themselves into ideas that are not mere
mental constructs, but rather something saturated with the
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that derived directly from cultural life itself. Political and
legal measures for the nurturance of the spirit sap the
strength of cultural life, while a cultural life that is left entire-
ly to its own inherent interests and impulses will strengthen
every aspect of social life. It is frequently objected that
humanity would need to be completely transformed before
one could found social behavior upon ‘ethical impulses.
Such an objection does not take into account that human
ethical impulses wither away if they are not allowed to arise
within a free cultural life, but are instead forced to take the
particular turn that the political-legal structure of society
finds necessary for carrying on work in the spheres it has
previously mapped out. A person brought up and educated
within a free cultural life will certainly, through his very ini-
tiative, bring along into his calling much of the stamp of his
or her own personality. Such a person will not allow himself
10 be fitted into the social works like a cog into a machine.
In the end, however, what he brings into it will not disturb
the harmony of the whole, but rather increase it. What goes
on in each particular part of the communal life will be the
outcome of what lives in the spirits of the people at work
there. "
People whose souls breathe the atmosphere created by a
spirit such as this will vitalize the institutions needed for
practical economic purposes in such a way that social needs,
too, will be satisfied. Institutions devised to satisfy these
social needs will never work so long as people feel their in-
ner nature to be out of harmony with their outward occupa-
tion. For institutions of themselves cannot work socially. To
work socially requires socially attuned human beings work-
ing within an ordered legal system created by a living inter-
est in this legal system, and with an ecoromic life that
produces in the most efficient fashion the goods required for

actual needs.
If the life of culture is a free one, evolved only from those
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impulses that reside within itself, then legal institutions will
thrive to the degree that people are educated intelligently in
the ordering of their legal relations and rights; the basis of this
intelligery:e must be a living experience of the spirit. Then
economic life will be fruitful as well to the degree that culti-
vation of the spirit has developed new capacities within us.

Every institution that has arisen within communal life
had its origin in the will that shaped it; the life of the spirit
has contributed to its growth. Only when life becomes com-
plicated, as it has under modern technical methods of pro-
duction, does the will that dwells in thought lose touch with
social reality. The latter then pursues its own course
mechanically. We withdraw in spirit, and seek in some
remote cogner the spiritual substance needed to satisfy our
souls. ‘

It is this mechanical course of events, over which the in-
dividual will had no control, that gave rise to conditions
which the modern social movement aims at changing. It is
because the spirit that is at work within the legal sphere and
the economy is no longer one through which the individual
spiritual life can flow, that the individual sees himself in a
social order which gives him, as an individual, no legal or
economic scope for self-development.

People who do not see through this will always object to
viewing the social organism as consisting of three systems,
each requiring its own distinct basis—cultural life, political
institutions, and the economy. They will protest that such a
differentiation will destroy the necessary unity of communal
life. To this one must reply that right now this unity is
destroying itself in the effort to maintain itself intact. Legal
institutions based upon economic power actually work to
undermine that economic power, because it is felt by those
economically inferior to be a foreign body within the social
organism. And when the spirit that reigns within legal and
economic life tries to regulate the activity of the organism as
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a whole, it condemns the living spirit (which works its way
up from the depths of each individual soul) to powerlessness
in the face of practical life. If, however, the legal system
grows up on independent ground out of the con§ci01}sness
of rights, and if the will of the individual dwelling in the
spirit is developed in a free cultural life, then the legal sys-
tem, strength of spirit and economic activity work together
as a unity. They will be able to do so when they can develop,
each according to its own proper nature, in distincF fields of
life. It is just in separation that they will turn to unity; when
an artificial unity is imposed, they become estrangc?d.
Many socialist thinkers will thus dismiss su.cp aview: “It
is impossible to bring about satisfactory conditions through
this organic formation of society. It can be done only
through a suitable economic organization.”’ :They ov‘erlqok
the fact that those who work in their economic organization
are endowed with wills. If one tells them this, they will
smiie, for they regard it as self-evident. Yet Pheir t‘houghts
are busy constructing a social edifice in wh1ch' thl.s “:self-
evident fact’’ is ignored. Their economic organization is to
be controlled by a communal will. However, this must afte'r
all be the result of the individual wills of the people united
in the organization. These individual wills can never t'kae ef-
fect if the communal will is derived entirely from the idea of
economic organization. Individual wills can expapd u'nfet-
tered if, alongside the economic sphere, there is a legal
sphere where the standard is set, not by any economic point
of view, but only by the consciousness of rights, and if,
alongside both the economic and legal spheres, a free cul-
tural life can find place, following only the impulse§ of t‘he
spirit. Then we shall not have a social order running like
clockwork, in which individual wills could never fmd a
lasting place. Then human beings w111 find it possible to
give their wills a social bent and to bring them co
bear on the shaping of social circumstances. Un:
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cultural life the individual will shall become social. When
Jégal institutions are self-subsisting, these socially attuned

individual wills shall yield a communal will that works just-

ly. The individual wills, socially oriented and organized by
the independent legal system, will exert themselves within
the economic system, producing and distributing goods as
social needs demand.

Most people today still lack faith in the possibility of
establishing a social order based on individual wills. They
have no faith in it because such a faith cannot come from a
cultural life that has developed in dependence on the state
and the economy. The kind of spirit that does not-develop
in freedom out of the life of the spirit itself but rather out of
an external organization simply does not know what are the
spirit’s potentials. It looks about for something to guide and

manage it, not knowing how the spirit guides and manages -

itself if it can but draw its strength from its own sources. It
would like to have a board of management for the spirit—a
branch of the economic and legal organizations—totally dis-
regarding the fact that the economy and the legal system can
thrive only when permeated with the spirit that is self-
subsistent. .

It is not good will that is needed in order to transform
the social order; what is needed is a courage to oppose this
lack of faith in the spirit’s power. A truly spiritual view can
inspire this courage, for such a spiritual view feels able to
bring forth ideas that serve not only the inner needs of the
soul, but also the needs of outer, practical life. The will to
enter the depths of the spirit can become a will so strong as
to suffuse every deed that one performs.

When one speaks of a spiritual view having its roots in
life itself, many people take one to mean the sum total of
those instincts that become a refuge when one travels along
the familiar paths of life and holds every intervention from
spiritual spheres to be a piece of eccentric idealism. The
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spiritual view intended here, however, must not be‘con_fus.e_d
with that abstract spirituality incapable of e.:x‘tendmg its in-
terests to practical life, nor with that spn:xtual t.enden;y
which actdally denies the spirit flatly wltxen it considers the
guidelines:of practical life. Both these views ignore .the waz
in which the spirit rules in the facts of exFernal hfe,' an
therefore feel no urgent need to penet.rate to its foundlainons1 .
Yet only such a sense of urgency brglgs forth tha}th nc'arv&;1 .
edge which sees the “‘social question™ 1n 18 true 11g 1;. ¢
experiments now being made to resolve this issue yiel suc
unsatisfactory results because many peoplg pave not yet
become able to see the true nature of the question. Theyksee.
this question arise in economic spheres, and they looh. t;)(
economic’ institutions to prow{lde the answer. They thin
they will find the solution in economic rtra}nsformanorll.
They faili to recognize that these transformations can .oxt}y
come abput through forces that are x:eleased fromywllt 1n1
human nature itself in the revival of independent cultura

and legal'life.
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The Threefold Order and Social Trust:
- Capital and Credit

Vgrxous people* have expressed the opinion that all
questions c-oncerning money are so complicated that they
are alrgos} 1m1?ossible to grasp in clear, precise thought

A s1rmla.r view can be taken regarding many questioné of
modern social life. At the same time, we should consider the
consequences that must follow if we allow our social deal-
ings to be guided by impulses rooted in imprecise thoughts
or at any ratein thoughts that are very hard to define Sucl;
tboug.hts do not merely signify a lack of insight and a ;:onfu-
sion in thegry; they are potent forces in actual life. Their
vagueness lives on in the institutions they inspire; t};ese in
turn, result ip impossible social conditions. ’ ’

. Thc? conditions under which we live in modern civiliza-
tion arise from just such chaotic thinking. This will have to
pe acknowle.dged if a healthy insight into the social question
is to be attained. We first become aware of the social ques-
tion when our eyes are opened to the straits in which wg find
9ur§elves. But there is far too little inclination to follow ob
jectively the path that leads from a mere perception of th0 -
troubles to the human thoughts that underlie them Itis f o
easy to dismiss as impractical idealism any attemp.t to r00
ceed frO{n bread-and-butter issues to ideas. People dopng;
see how impractical their accustomed way of life is, how it is
based on unviable thoughts. Such thoughts a;e deepl
rooted within present-day social life. If we try to get at fhz

*E.g. the English fin i : -y .
and Credis 24 ance theorist Hartley Withers in his treatise on Money

38

root of the “‘social question,”” we are bound to see that at
present even the most material demands of life can be mas-
tered only by proceeding to the thoughts that underlie the
cooperation of people in a community.

To be sure, many such thoughts have been pointed out

* within specific contexts. For example, people whose activity

is closely connected with the land have indicated how,
under the influence of modern economic forces, the buying
and selling of land has reduced it to a mere commodity.
They believe this is harmful to society. Yet opinions such as
these do not lead to practical results, for because of their
own interests, those in other spheres of life do not admit
that these opinions are justified.

It is from an unflinching perception of such facts that the
impetus should come to guide and direct any attempt to
solve ““the social question.”” For such a perception can show
that one who opposes justified social demands because they
require a way of thinking opposed to his own particular in-
terests, is in the long run undermining the very foundations
on which his own interests are built.

Such an observation can be made when considering the
social significance of land. First we must take into account
how the purely capitalist tendency in economic life affects
the valuation of land. As a result of this purely capitalist
tendency, capital creates the laws of its own increase; and in
certain spheres of life these laws are no longer consistent
with the principles that determine the increase of capital

along sound lines.

This is especially evident in the case of land. Certain
conditions may very well make it necessary for a district to
be cultivated in a particular way. Such conditions may be of
a moral nature; they may be founded on spiritual and cul-
tural peculiarities. However, it is entirely possible that the
fulfillment of these conditions would result in a smaller in-
terest on capital than would investment in some other
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undertaking. As a consequence of the purely capitalist ten-
dency, the land will then be exploited, not in accordance
with these spiritual or cultural viewpoints (which are not
purely capitalist in character), but in such a way that the
resulting interest on capital will equal the interest resulting
from other undertakings. Thus values that may be very
necessary to a real civilization are left undeveloped. Under
the influence of this purely capitalist orientation, the esti-
mation of economic values becomes one-sided; it is no
longer rooted in the living connection we must have with
nature and with cultural life, if nature and spiritual life are
to give us satisfaction in body and in soul.

It is easy to jump to the conclusion that for this reason
capitalism must be abandoned. The question is whether in
so doing we would not also be abandoning the very founda-
tions of modern civilization. Anyone who thinks the
capitalist orientation a mere intruder into modern economic
life will demand its removal. However, he who sees that
division of labor and social function are the essence of mod-
ern life, will only consider how best to exclude from social
life the disadvantages that arise as a byproduct of this capi-
talist tendency. He will clearly perceive that the capitalist
method of production is a consequence of modern life, and
that its disadvantages can make themselves felt only as long
as increase of capital is made the sole criterion of economic
value.

The ideal is to work towards a social structure in which
the criterion of capital increase will no longer be the only
power to which production is subjected. In an appropriate
social structure, increase of capital should rather serve as an
indicator that the economic life, by taking into account all
the requirements of our bodily and spiritual nature, is cor-
rectly formed and organized.

Anyone who allows his thought to be determined by the
one-sided point of view of capital increase or of a rise in
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wages will fail to gain clear and direct -insighy intp th}: effe:rtls
of the various specific branches of proc}uctxor} in the ec -
omy. If the object is to gain an increase in capm;l or 3 r1s§ "

s, it is i i h what branch of productio
wages, it is immaterial throug  of produ
thegre’sult is achieved. The natural and sensible r_elazllor;: of
people to what they produce is thereby gndc;rmme (.:ou?;

i ital sum, it is-of no ac
the mere quantity of a cap . :
whether it is used to acquire one kind of ‘zommodix;ytﬁz
it matter if one considers on
another. Nor does it mattel \
amount of a wage whether it is earned through one kind of
work or another. .
Now it is precisely insofar as they c'a}n be bougch;nannoc: :_:)rii
ital i ich their specific nature
for sums of capital in whxf: ot find
expression, that economic values become “comrlnodnlis. .
Their commodity-nature is suited, however, only to t .os'
oods or values meant for immedxate.humar} consun:iptlc?g,
%or the valuation of these, we have ';1? 1mr'ned1at§ s}tla:t aiii ! ;3
i iritual needs. There 1s no s
ur physical and spiritual ne _
?n tlll)e }c,ase of land or artificially created means of p;'oducs
tion. The valuation of these things depends on many act;);e
that.become apparent only when q?e takes into account the-
i i f human life. , _
entire social structure o L

If cultural interests demand tha't a certain distr}ctlbe pl:rtl

t0 economic uses that, from the viewpoint of Cipl{a , seee
i other industries, the lower re-

ield a lower return than e .

t?xrsxll will not in the long run harm the comml}-nlty. }ln ;}mi
the lower return of the one branch of produgt}on gx a e.cl ;

other branches such that the prices of their px:o'h ucts wi
also be lowered. Only a viewpoint the}t fleals wit m(}rr'lfn
tary gain of the most narrow and egotx:stlcal kind ctx ai lto
sefaythis connection. Where there 1s simply a market rela-
tionship—where supply and demand are the ,_)deterfmmng
factors—only the egotistic type of value can be consmlere'd.
The “‘market’’ relationship must be supersedegl by associa-
tions that regulate the exchange and production of goods
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through an intelligent consideration of human needs. Such
associations can replace mere supply and demand by con-
tracts and negotiations between groups of producers and
consumers, and between different groups of producers. Ex-
cluding on principle one person’s making himself a judge of
another’s legitimate needs, these negotiations will be based
solely on the possibilities afforded by natural resources and
by human abilities.

Life on this basis is impossible so long as the economic
cycle is governed by the consideration of capital and wages
alone. As a result of this orientation, land, means of produc-
tion and commodities for human use—things for which

there is in reality no ¢common standard of comparison—are -

exchanged for one another. Even human labor power and
the use of our spiritual and intellectual faculties are made
. dependent on the abstract standard of capital and wages—a
standard that eliminates, both in human judgment and in
our practical activity, our natural, sensible relationship to
our work.

In modern life, there is no possibility of preserving the
relationship to economic values that was still possible under
the old system of barter, nor even the relationship still possi-
ble under a simpler monetary system. The division of labor
and of social function that has become necessary in modern
times separates the laborer from the recipient of the product
of his work. There is no changing this fact without under-
mining the conditions of modern civilization; nor is there
any way of escaping its consequence—the weakening of
one’s immediate interest in one’s work. The loss of this in-
terest must be accepted as a result of modern life. Yet we
must not allow this interest to disappear without finding
other kinds to take its place, for human beings cannot live
and work indifferently in the community.

It is from the cultural and the political spheres, as they
are made independent, that the necessary new interests will
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arise. From these two independent spheres will come im-
pulses involving viewpoints other than those of mere in-
crease of capital or wages. A free spiritual-cultural life
creates interests that dwell in the depths of the human be-
ing, and imbue one’s work and all one’s action with a living
aim and meaning for social life. Developing and nurturing
human faculties for the sake of their own inherent value,
such a cultural life will call forth a consciousness that our
talents and our place in life have real meaning. Molded by
individuals whose faculties have been developed in this
spirit, society will continually adapt itself to the free expres-
sion of human abilities. The legal life and economic life will
take on a form in keeping with the human abilities that have
been allowed to develop.

The deep inner interests of individuals cannot unfold
fully and freely within a cultural life that is regulated by
politics, or that develops and uses human faculties merely

~according to their economic utility. This sort of cultural life

may provide people with artistic and scientific movements
as “‘idealistic’’ adjuncts to life, or it may offer them comfort
and consolation in religion or philosophy. Yet all these
things only lead out of the sphere of social realities into
regions more or less remote from everyday affairs. Only a
free cultural life can permeate the everyday affairs of the
community, for it is only a free cultural life that can set its
own stamp on them as they take shape. )

In my book, Toward Social Renewal, 1 tried to show how
a free cultural life will, among other things, provide the
motives and impulses for a healthy social administration of
capital. The fruitful administration of a certain amount of
capital is possible only through a person or a group that has
the abilities to perform the particular work or social service
for which the capital is used. Therefore, it is necessary for
such a person or group to administer the capital only as long
as they are able to carry on the work of management them-
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selves by virtue of their own abilities. As soon as this ceases
to be true, the capital must be transferred to others who
have t.he requisite abilities. Since under a free cultural life
faculu'es are developed purely out of the impulses of the cul-
tural life }'tself, the administration of capital in the economic
sphere will be a result of the unfolding of spiritual powers;

the latter will carry into the economic life all those interests
that are born within its own sphere.

An independent legal life will create mutual relation-.

sh1p§ betheen people living in a community. Through these
relatxoflshlps, they will have an incentive to work for one
anot?xer, even when the individual is unable to have an im-
fnedlate, creative interest in the product of his work This
interest becomes transformed into the interest that I;e can
have in wor}dng for the human community whose legal life
he helps build. Thus the part one plays in the independent
legal life can become the basis for a special impulse to liv
and work apart from economic and cultural interests One
can look away from one’s work and the product of .one’:
vyork to 'the human community, where one stands in rela-
tion to his fellows purely and simply as an adult human be-
ing, w1th01.1t regard to one’s particular mental abilities. and
»Ylthgut this relation being affected by one’s particulax,' sta-
tion in ec_onomic life. When one considers how it serves the
community with which one has this direct and intimat
human relationship, the product of one’s work will a :
valuable,. and this value will extend to the work itselfP pest
o Notll;mg bu.t an {ndependent legal and. political life can
ing about this intimate human relationship because it i
only in this sphere that each human being can meet ey ;
other with equal and undivided interest. All the otlelry
sph(‘eres. of social life must, by their very nature creair
dfstmcuons and divisions according to individual ta’lents :
kinds of work. This sphere bridges all differences >
Once the cultural life has been made self-su.bsistent,
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mere increase of capital will no longer be an immediate and
driving motive. Increase of capital will result only as a natu-
ral consequence of other motives; these other motives will
proceed from the proper connection of human faculties with
the several spheres of economic activity.

It is only from such viewpoints—viewpoints that lie out-
side the purely capitalist orientation—that society can be
constructed in a way that will bring about a satisfactory bal-
ance between human work and its return. And so it is with
other matters where modern life has alienated us from the
natural basis of life.

Through the independence of the cultural and legal-
political spheres, the means of production, land and human
labor power will be divested of their present commodity
character. (The reader will find a more exact description of
the way this will come about in my book, Toward Social
Renewal.) The motives and impulses that shall determine
the transference of land and of the means of production
when these are no longer treated as marketable commodities
shall be rooted in the independent spheres of rights and
cultural life, as shall the motives that will inspire human
labor. .

In this way, forms of social cooperation suited to the
conditions of modern life will be created. It is only from
these forms that the greatest possible satisfaction of human
needs can come. In a community organized purely on a
basis of capital and wages, the individual can apply his
powers and talents only insofar as they find an equivalent in
monetary gain. Consider, moreover, the confidence with
which one individual will place his forces at the disposal of
another in order to enable the latter to accomplish certain
work. In a capitalist community, this confidence must be
based on a purely capitalist point of view.

Work done in confidence of the achievements of others
is the social basis of credit. In older civilizations there was a
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transition from barter to the monetary system; similarly, as
a result of the complications of modern life, a transforma-
tion has recently occurred from the simpler monetary sys-
tem to working on a credit basis. In our age, life makes it

necessary for one man to work with the means that are en-

trusted to him by another, or by a community, in confi-
dence of his power to achieve a result. Under capitalism,
however, the credit system involves a complete loss of any
real and satisfying human relationship to the conditions of
one’s life and work. Credit is given when there is a prospect
of an increase of capital that seems to justify it; one’s work is
constantly overshadowed by the need to justify it in capital-
ist terms. These are the motives underlying the giving and
taking of gredit. And what is the result of all this? Human
beings are subjected to the power of a financial sphere
remote from life. The moment people become fully conscious
of this fact, they feel it to be unworthy of their human dignity.
Take the case of credit on land. In a healthy social life,
an individual or a group possessing the necessary abilities
may be given credit on land, enabling them to develop it by
establishing some kind of production. It must be a develop-
ment that seems justified on that land in light of all the cul-
tural conditions involved. If credit is given on land from the
purely capitalist viewpoint, in the effort to give it a com-
modity value corresponding to the credit provided, use of
the land which would otherwise be the most desirable is
possibly prevented. o
A healthy system of giving credit presupposes a social
structure that enables economic values to be estimated by
their relation to the satisfaction of people’s bodily and spir-
itual needs. Independent cultural and legal-political spheres
will lead to a vital recognition of this relation and make it a
guiding force. People’s economic dealings will be shaped by
it. Production will be considered from the viewpoint of
human needs; it will no longer be governed by processes
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that obscure concrete needs through an abstract scale of
capital and wages.

The economic life in a threefold social order is built up
by the cooperation of associations arising out of the needs .of
producers and the interests of consumers. T'hese associa-
tions will have to decide on the giving and taking of credit.
In their mutual dealings the impulses and perspectives thgt A
enter economic life from the cultural and legal spheres will
play a decisive part. These associations will n.,ot.be bqund to
a purely capitalist point of view. One. association will deal
directly with another; thus the one-sided interests of one
branch of production will be regulated and balanced by
those of the other. . o

Responsibility for the giving and tak.mg of ‘credl.t will
thus be left to the associations. This will not impair the
scope and activity of individuals with spec*al' faculties; on
the contrary, only this method will give md.xvxdual facultx'es
full scope. The individual is responsible to his or her associa-
tion for achieving the best possible results. The association
is responsible to other associations for making good use .of
these individual abilities. Such a division of resp.ons1b.1lxty
will ensure that the whole activity of productign is gu1'ded
by complementary and mutually corrective points of view.
The individual’s desire for profit will no longer impose pro-

duction on the life of the community; .prodpctxon will be
regulated by the community’s needs; which will make ther.n-
selves felt in a real and objective way. The need one associa-
tion establishes will be the occasion for the granting of
i another.
Cre?;;ot;)){e who depend on their accustomed lines of thought
will say, ‘“These are very fine ideas, but how are we to make
the transition from present conditions to the threefold sys-
tem?’’ It is important to see that what has been proposed
here can be put into practice without delay. One need only
begin by forming such associations. Surely no one who hasa
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healthy sense of reality can deny this is immediately possi-
ble. Associations based on the idea of the threefold social
orde'r can be formed just as readily as companies and con-
sortia were formed along the old lines. Moreover, all kinds
of de?lmgs and transactions are possible between the new
a§soc1ations and the old forms of business. There is no ques-
tion of the old having to be destroyed and replaced artificial-
ly by the new. The new simply takes its place beside the old;
the new will then have to justify itself and prove its inheren;
power, while the old will gradually crumble away.

The threefold idea is not a program or system for society
as a whgle, requiring the old system to cease suddenly and
everything to be ‘‘set up’’ anew. The threefold idea can
make a start with individual undertakings in society. The
transfomation of the whole will then follow through the
gvgr-wxdening life of these individual institutions. Because
it is able to work this way, the threefold idea is not utopian
It is a force adequate to the realities of modern life. .

The. essential thing is that the idea of a threefold order
shall stm:mlate a real social intelligence in the people of the
community. The economic viewpoint shall be properly fruc-
tified by the impulses that come from the independerit cul-
?ural and political spheres. The individual shall contribute
in a very definite sense to the achievements of the community
as a whole. Through the role the individual plays in the in-
depend.eflt cultural life, through the interests that arise in
t%xe political-and legal sphere, and through the mutual rela-
3;);? gg ;161:1 i;zgxfomlc associations, his or her contribution

Un_der .the influence of the threefold idea, the operation
of social life will in a certain sense be reversed. Presently
one must look to the increase of one’s capital or wages as 2’1
sign tha‘t' one is playing a satisfactory part in the life of the
com{numty. In the threefold social order, the greatest possible
efficiency of common: work will result because individual
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faculties work in harmony with the human relationships
founded in the legal sphere, and with the production, ¢ircu-
lation and consumption regulated by the .€CONOMIC associa-
tions. Increase of capital, and a proper adjustment of work
and the return upon work, shall appear as a final conse-
quence of these social institutions and their activities.
The threefold idea would guide our transforming and
constructive power from mere attempts at reform of social
effects into the sphere of social causes. Whether one rejects
this idea or makes it one’s own will depend on summoning
the will and energy to work one’s way through to the realm
of causes. If one does this, one will cease considering only
external institutions; instead, one’s attention will be guided
to the human beings who make the institutions. Modern life
has brought about a division of labor in many spheres, for
outer methods and institutions demand it. The effects of
division of labor must be balanced by vital mutual relations
among people in the community. Division of labor separates
people; the forces that come to them from the three spheres
of social life, once these are made independent, will draw
them together again. This division of society has reached its
zenith. This is a fact of experience, and it gives our modern
social life its stamp. Once we recognize it, we, realize the im-
perative demand of the age: to find and follow the path that
leads to reunion. __ :

This inevitable demand of the times is vividly illustrated
by such concrete facts of economic life as the continued in-
tensification of the credit system. The stronger the tendency
toward a capitalist point of view, the more highly organized
the financial system and the more intense the spirit of enter-
prise becomes the more the credit system develops.

However, to a healthy way of thinking the growth of the
credit system must drive home the urgent need to permeate
it with a vital sense of the economic realities—the produc-
tion of commodities and the people’s needs for particular
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commodities. In the long run, credit cannot work in a
healthy way unless the giver of credit feels himself responsi-
ble for all that is brought about thereby. The recipient of
credit, through his connection with the whole economic
sphere (that is, through the associations), must give grounds
to justify his taking this responsibility. For a healthy na-
tional economy, it is important not merely that credit
should further the spirit of enterprise as such, but that the
right methods and institutions should exist to enable the
spirit of enterprise to work in a socially useful way.

Theoretically, no one will want to deny that a larger
sense of responsibility is necessary in the present-day world
of business and economic affairs. To this end, associations
must be created that will work to confront individuals with
the wider social effects of all their actions.

Persons whose task it is to be farmers and who have ex-
perience in agriculture, very rightly declare that those
administering land must not regard it as an ordinary com-
modity, and that land credit must be considered differently
from commodity credit. Yet it is impossible for such insight
to come into practical effect in the modern economy until
the individual is backed up by the associations. Guided by
the real connections between the several spheres of economic
life, the associations will set a different stamp on agricultu-
ral economy and on the other branches of production.

We can easily understand that some reply to these argu-
ments: ‘“What is the point of it all? When all is said and
done, it is human need that rules over production, and no
one can give or receive credit unless there is a demand some-
where or other to justify it.”’ Someone might even say,
“‘After all, these social institutions and methods you have in
mind amount to nothing more than a conscious arrange-
ment of the very things that ‘supply and demand’’ will sure-
ly regulate automatically.”’ It will be clear to one who looks
more closely that this is not the point. The social thoughts
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that originate in the threefold idea do not aim at replacing
the free business dealings governed by supply and demand
with a command economy. Their aim is to realize the true
relative values of commodities, with the underlying idea
that the product of an individual’s labor should be of a value
equal to all the other commodities consumed in the time
spent producing it.

Under the capitalist system, demand may determine
whether someone will undertake the production of a certain
commodity. Yet demand alone can never determine whether
it will be possible to produce it at a price corresponding to
its value in the sense defined above. This can be determined
only through methods and institutions whereby society, in
all its aspects, will bring about a sensible valuation of the
different commodities. Anyone who doubts that such methods
and institutions are worth striving for lacks vision; he does
not see that, under the exclusive rule of supply and demand,
needs whose satisfaction would upgrade the life of the com-
munity are being starved. He has no feeling for the necessity
of trying to include the satisfaction of such needs among the
practical incentives of an organized community. The essen-
tial aim of the threefold social order is to create a just
balance between human needs and the value of the products
of human work.
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Twenty Articles From
The Newspaper
The Threefold Social Order

The Threefold Division of the Social Organism:
. A Necessity of the Age

It is time to recognize that party programs, which have
been passed down from the remote or more recent past, are
inevitably bound to fail when confronted with-the events
that have arisen from the catastrophe of the Great War. The
programs, whose representatives were allowed to share.in
the ordering of social conditions, should be regarded as suf-
ficiently refuted by the catastrophe itself, Their proponents
should recognize that such thoughts were inadequate to
master the actual course of events. Events outpaced their
thinking, wreaking confusion and havoc. The result of this
realization should be a striving to find thoughts more ade-
quate to the actual course of real events.

‘‘Pragmatism’’ was the name given to what was only
narrow-minded routine. The so-called pragmatists had
become used to one narrow sphere of life. They mastered
the routine of this one sphere, but were neither inclined nor
interested to see its connection with wider spheres around
it. Within his own narrow sphere, each prided himself on
being ‘‘practical.” Each did what the practice of his routine
demanded, and allowed what he had done to mesh with the
overall social mechanism. How it worked there was not a
matter of concern. So at last everything became one great
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tangle; out of this tangled skein of events emergefi the .w;:rldt
catastrophe. People gave themselves' over to routine w;t OL(l)f
developing the thoughts to master 1t——such. was the ! :t:an-
the ruling circles. Now, faced with confusion, pep;;l ¢ can-
not shake off old habits of thought. It ha's been the}r navis ¢
regard one thing or another as ‘‘a practical necessgy ;i :ﬁ
have no eyes left to see that what they held to be a *“practic
ity’ i dation.
cessity’’ had a crumbling foun .-
e The ¥nodern economic system has demonstrat’ed graphxcavl_lt
ly the inability of our thinking to keep pace th.h evler:its.the
was the socialist workers’ movement tl:lg;f revea 1:,. e
ing ion of this edifice. A different kina of.
crumbling foundation of t A ind of
r withi kers’. movement—pro
rogram arose within the wor. . : :
p:;tn};sliha% sprang from immediate experience of this decgy,
gnd either called for a change of course or expected salva}t;l(:in
from the ““unfolding”’ of the events that had be:en unk;a:s ed.
These programs arose theoretically, out'c;f u;;:ve;sais u%?ir;
wi i ractically with the facts.
needs, without dealing praci b Aot hink
i i tine and which despise
raxis, which was merely. rou : ich ¢ .
Ii)ng w,as opposed by socialist praxis, which is pure dthceg‘r,)é v
, u
nd that we engage pro ,
And now, when events dema ve € roductive,
| ‘ ir roots in the re
living thoughts—thoughts that have tpc s in the re2
world—these theoretical ‘‘thoughts w;:hopt p;fx. e
' i i And this insufficie
elves to be insufficient. ; v u i
g:::r;;e more and more apparent as w; ar; c_alled gpono‘tlc;
f modern social life by engaging
untangle the knot o |
th“;kutlga.td of mindless routine and théorcf:t'i._’gal prograxfns
i hns : braxis, good will of a-definite sort is pecessgryr or
Xllct)s:utogay wilo want to think with genu1;11¢ practica 1tn);
ini i ho are actually so very im-
ized pragmatists, W ctually ry i
Th¢ tli.g:\llughouldptry to see that the old way of C?“ymdg oor:
Era‘f ess:-without plan and without thoug'hts—.wﬂl lead n: ,
usmf the catastrophe, but ever deepc?r 1.nto it, Even n;
ou:):le try to blind themselves to the insight that thought
pe
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lessness, which they mistook for practicality, has led to con-
fusion. They despised those who demanded thoughts as be-
ing impractical idealists; now they are unwilling to admit
that in so doing they did the most impractical thing of all.
Indeed, ir so doing they showed themselves to be idealists
in the very worst sense of the word.

On the other side, where theoretical ‘‘demand-without-
practice’’ rules, they struggle to obtain a human existence
for the class that feels it has not yet enjoyed one. They do

not see that they are struggling to obtain it without real in-

sight into the vital needs of society. They believe that if they
can grab the power necessary for their theoretically noble
but impractical demands, then they will be able, again as if
by a miracle, to bring about the things for which they are
striving. And those who mean well for humanity within that
class as well, and raise demands out of the desperation of the
proletariat, and want to achieve their goal in the above men-
tioned way, must face the question: What will happen if one
side insists on programs that are refuted by the actual course
of events, while the other side seeks power to enforce
demands while never asking what life itself requires of any
possible social order?

One may perhaps have good intentions toward the prole-
tariat today, yet one is not dealing with them objectively and
honestly if one does not make it clear to them that the pro-
grams to which their faith is pinned are leading them not to
the welfare they desire but to the downfall of European civi-
lization, which seals their own downfall. One is honest with
the proletariat today only by awakening them to an under-
standing that what they are unconsciously striving for can
never be achieved by the programs they have embraced.

The proletariat labors under a terrible illusion. They saw
how gradually over the last few centuries human interests
have come to be totally absorbed by economics. They could
not fail to observe that the legal institutions of society were
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determined by the forms assumed by economic power and

- economic requirements. They could see how the whole life

of the spirit, particularly the educational system, had grown
out of the conditions prescribed by the underlying economic
basis and by a state dependent on industry. Thus a disas-
trous superstition took root among the proletariat: the
superstition that all legal and spiritual life arises with the
necessity of natural law from the forms of the economic
system. Wide circles today outside the working classes are
prey to the same superstitution. A feature characteristic of
the last few centuries—the dependence of the spiritual and
legal realms upon economic life—has come to be regarded as
a law of nature. People fail to see the real truth: it is just this
dependence of spiritual and legal life upon economics that
drove humanity into the disaster—they yield to the supersti-
tion that one needs only a different variety of economic
system, one that shall produce a different system of legal
and spiritual life. They want simply to change the economic
system, instead of recognizing that it is necessary to end the
dependence of the spiritual and legal spheres upon economic
forms.

At this moment in historical evolution the aim cannot be
to establish another way of making the legal and spiritual
spheres dependent on the economic. The aim should be to
create an economy in which only the production and circu-
lation of commodities are managed, on strictly businésslike
lines, and in which a person’s position in the economic cycle
does not affect his or her rights in relation to others or the
possibility of fully developing his or her inborn talents
through education.

In the recent past, legal and spiritual culture have been
“‘superstructures’’ erected upon economics. In the future,
they must become independent organs within the social
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actual experience of economic life and of people’s connec-
tion with different branches of industry. Associations must
arise within the various professions and trades out of the

mutual interests of producers and consumers; each is to be

represented within a central economic administration. The
same people who participate in this economic system also
constitute a legal community that, regarding its administra-
tion and representation, works quite independently of the
others, and where everything is settled that rightly concerns
all those who have reached the age of majority. All those
things that make every person the equal of every other will
be arranged here, on a democratic basis. For instance, all
labor regulations (the manner, amount and length of work)
will fall within this community’s jurisdiction. In this way
such regulations are withdrawn from the economic process.
The worker takes his place in economic life as a free con-
tractor in respect to those with whom he has to carry on the
common work of production. His economic contribution to
some branch of production is a matter to be decided by ex-
pert knowledge in that industrial branch; but with regard to
everything that affects the exploitation of his labor he, too,
can decide as an adult on democratic legal grounds apart
from the economic process.
Just as the legal sphere (the administration of the state) is
regulated within the autonomous legal system of the social
organism independently from the economy, so shall the life
of spirit (the educational system) guide itself in perfect free-
dom within its independent spiritual organ of the social
community. For just as a healthy economic life in the social
organism cannot be fused with jts legal system (where
everything must be based upon the decisions of all co-equal
adults), it is impossible for the spiritual life to be adminis-
tered according to laws, regulations and controls that pro-
ceed from the opinions of all people who have merely come
of age. The spiritual life requires a self-administration guided
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International Aspects of the
. - Threefold Social Order

An objection often made to the idea of a threefold orga-
nization of society is that any state that organizes itself on
the threefold system must necessarily disturb its interna-
tional relations with other states. Whether this objection
makes sense can only be determined by examining the ac-
tual character of present-day international relations. In
looking at the situation, what strikes one most is that in re-
cent ydars the actual economic facts have developed along
lines that are no longer congruent with national boundaries.
Historical circumstances that determined these national
boundaries have very little to do with the interests of the
economic life led by the people living in those states. As a
result, the national governments determine international
relations in areas where it would be more natural for the
economic groups directly concerned to do so. An industrial
concern that needs the raw materials of a foreign nation
ought to be able to obtain them by negotiating directly with
the owners; everything pertaining to this arrangement
should remain entirely within the economic cycle. It is plain
to see that recently economic life has assumed forms tending
towards this kind of self-contained functioning, and in this
self-contained cycle of economic life (which is gradually
tending to become a worldwide unity) the intervention of
national interests represents a disturbing element. What
have the historical circumstances that gave England domin-
ion over India to do with the economic circumstances that
make a German manufacturer go to India for his goods?

The catastrophe of World War I plainly shows that the

58

life of modern humanity, as it strives toward the unity of
worldwide economy, will not bear disturbance through na-
tional territorial interests. This disturbance lies at bottom of
the conflicts Germany became involved in with Western na-
tions. It also plays a part in the conflicts with Eastern coun-
tries. Economic interests required a railway running from
the Austro-Hungarian territory toward the southeast. The
national interests of Austria and of the Balkan countries
asserted claims, and the question arose whether that which
the economy required ran counter to these national inter-
ests. Capital, which is supposed to serve the economy, thus
becomes involved with national interests. The states want
the capitalists to be at their service; the capitalists want the
concentrated power of the state to serve their economic in-
terests. Thus the economy is imprisoned by national terri-
tories; while in the latest phase of its own development, it is
striving to spread beyond all national borders into a unified
economic life.

This internationalism of the economy indicates that in
the future the various regions of the world economy will
need to enter into relations independent of the relations that
various people may have through life interests outside the
economic sphere. The states will need to leave the establish-
ment of economic relations to those persons or groups
engaged in economic activity.

If the cultural relations of the civilized world are not to
fall into total dependence on economic interests, these rela-
tions will need to develop an international life of their own
that is subject to their own special conditions. It is certainly
not intended here to dispute the fact that economic relations
may also supply a basis for cultural intercourse. However, it
must be recognized that the cultural intercourse brought
about in this way can be fruitful only if, at the same time,
other relations are formed between the various peoples that
arise solely from the needs of cultural life itself. In each of
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-~ the various peoples, the cultural life of individuals emanci-
pates itself from the economic conditions on which it rests,
and takes all manner of forms that have nothing to do with
the forms of economic life. The forms it takes must be free
to enter into relations with corresponding forms of cultural
life among other peoples—relations growing out of cultural
life itself. There is no denying that at the present moment of
human evolution, the international structure which culture
is striving to assume is opposed by the egotistical impulse of
the various peoples to shut themselves within their own na-
tionalities. People endeavor to construct political entities
whose boundaries are those of their nationalities. And then
this endeavor is carried further—namely, an attempt is
made to turn the closed national state into a closed e
domain as well. .

The aforementioned tendency towards a world economy
will in the future work against these national egotisms. If
these countertendencies are not to give rise to incessant con-
flict, the spiritual and cultural interests arising within these
peoples must administer themselves in accordance with
their own cultural identity, independent of economic condi-
tions. International contacts should then arise out of these
independent administrations. This can be done only if a
region, governed by a common cultural life, marks its own
boundaries that will be relatively independent of the boun-
daries that arise from the given conditions of economic life,

Now, of course, the question immediately presents it-
self: How is the cultural life to draw necessary support from
the economic life if the administrative boundaries of their
two spheres do not coincide? To find the answer, one need
only reflect that a self-governing cultural life confronts the
independent economic life as an economic corporation. As

an economic corporation, it can enter into agreements for its

economic support with the economic administrative bodies
of its regions, regardless of any larger economic region to
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which these administrative regions. may b.elox}g._ Apyone
whose concepts of what is possible in practice 1s limited to
what he has already seen, will look upon these proposals as
‘“‘gray theory.”” He will think, too, that the necessaﬁ'y }z:r-
rangements will prove too corpphcated to w?rk. W c(alt e{
the arrangements prove complicated or not will depenh en
tirely on the skill of the particular people who arrang(;:; etr}r:.
However, no one should oppose measures demanded by t g
present-day necessities of the world for f.ear of suppose
complications. (Compare this to what is said on the subject
in Chapter 4 of my book Toward Soczle Renewa.

The international life of humanity is struggling to shape
the cultural relations of the various peoples ,anfi the econorrll-
ic relations of the various parts of 'the _world mdepgndent y
of each other. The threefold organization qf thfz social orga-
nism takes this necessity of human evolution into account.
In this threefold order, the legal sphere, founded ona demo-
cratic basis, constitutes the link between econpmlcs (w'h.ere
international relations are directed by. economic necessn.les)_
and the life of spirit, which shapes international relations

its own forces. . B
outlgil;ti:soof thought engrained by t.he prevailing political
and social forms might lead one to behfeve tha.t a trinsform'a-
tion of these forms is ‘‘pragmatically 1mp9s§1ble., But l}xs-
torical evolution will march on, destroying everyghmgf
—even new measures—that arises from these olq hab}ts )
thought. The vital necessitie_s of modern ?n;mamty dictatg
that any further amalgamatxon. of the sp1r1'tu§1,. lega ggl
economic spheres is an impossibility. That it 1s umpossible
was shown by the catastrophe of World War I: economic
and cultural conflicts became conflicts l?etwee{; states t'hat
were then obliged to resolve themselves in a way thz}t is lm(;
possible when cultural life opposes only cfultural life, an
economic interest opposes only economic interest.

That it is possible to put the threefold system into prac-
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tice in any single nation without damaging international
relations (even though this nation will at first stand alone in
the attempt) may be shown as follows. Suppose a certain
economic region wanted to fashion itself into a massive asso-
ciation within the framework of a national state. It would be
unable to maintain profitable relations with foreign coun-
tries that remained capitalist. Institutions like those of a
government and subject to central boards of economic con-
trol, do not give management the power to supply foreign
countries with products that fulfill their needs. However a
free hand may be given to the managers with respect to the
taking of orders, they must adhere to the association’s rules
regarding procurement of raw materials. To be hemmed in
between requitements from abroad and red tape at home
would lead in practice to an impossible state of affairs, The
same kind of difficulties would beset both the import and
the export trades. Anyone who wants to prove that no fruit-
ful economic intercourse js possible between a country that
wishes to work on abstract socialist principles and capitalis-
tic countries abroad, has only to point to such things. Every "
unprejudiced person will be obliged to admit that he is right,
The idea of the threefold social order cannot be touched
by such objections. It does not impose a state-like structure
upon relations that are determined by economic integests
themselves. According to the threefold idea, the manage-
ments of allied economic concerns will join together in asso-
ciations; such associations will then link up with others that
will distribute them according to the needs of consumers
within that particular economic sphere. The management of
an export business can act on its own perfectly free initiative
in its foreign trade; and at home it will be in a position to
make the most advantageous agreements with other associa-
tions for the procurement of requisite raw materials, and so
on. The same will hold true for an import business. The only
guiding rule in Creating such an economic order will be that
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dealings with foreign countries should not l§ad to the prﬁ-
ducing or importing of goods whose prod.uf:non cost or sell-
ing price might injure the st.andard of living of the native
population. Workers producmg good.s for export must re-
ceive what is required to maintain their standard of living as
compensation for what they prodgce. Produ'cts that come
from abroad must, generally speaking, be available at prices
that allow the native worker who m?eds them to purcha§e
them. It might happen (no doubt owing to the dlffe'rence Zin
economic conditions at home and abroad) that certain prod-
ucts, which must be obtained from ab.roaq, may ha.\lrle fto:i)
high a price. However, on careful examination one wil utll
that situations such as these are taken into account in the
ideas underlying the threefold socxgl order. If the 're?de;
turns to Chapter 3 of my Toward Social I?‘enewal he wﬂl u:i
it said of a similar economic problem: Moreover, an ad-
ministration that occupies itself solely. with economic pro-
cesses will be able to bring about adjustments that show
themselves within these economic processes to be m‘acessar)f:
Suppose, for instance, a busix?ess concern were not in :; It)}(::;r
tion to pay its investors the interest on the savings o neir
labor, then— if it is a business thaF is nevertheless reco;glmz.e
as meeting a need—it will be possible to arrange for ot exl' in-
dustrial concerns to make up the deﬁci?ncy by the volun-
tary agreement of everyone conce_rned. In the same wag,
the excessively high price of an 1mported product carlx e
balanced by contributions from bus.messes that are ab ; to
yield returns higher than the requirements of those they
eml;i:;;)ne who strives for new idea_s about tpe main aspec;)ts
of economics will not—especially if these ideas are to be
practical—be able to give indications for every special in-
stance because in economic life, such special instances ;re
innumerable. However, he will ha\{e to fra.lme his thoughts
such that anyone who applies them in the right way to a spe-
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c}ilal case will find that they work in practice. One will find
that the proposals put forward in my Toward Social Renewal

work better the more one is mindful of their particular con--

text of application. In particular, it will be found that th
proposefl form of an economic body belonging to the th -
fo}d socxa_l order permits unhampered economic intercm:ee-
with foreign countries, even though these countri d ot
have the threefold system. = conat
iny someone who failed to perceive that self-adminis-
tration must be a necessary consequence of the inherent
movement of economic life toward world unity could ra'n
doubts as to the possibility of such commerce. In acnisi
fact, a world economy that has been forced into tfle strai h:
jacket of separate political entities is striving of itsel% t-
break free. Any economic region that is the first to act in ;
cordance with this striving cannot possibly be at a disad o
tage coxppared to others that resist the universal trenzant:
te}:::l;)rxlntxg e:glutio;x(i On the contrary, the only result will l;)e
: ¢ threefold social order the i '
r;xse th? st'amdard of living of the entiﬁ: ;fiﬁﬁ?:ézl:l?hg: C};
Er ga:afﬁ;atl;f:ez?;ﬁn:ﬁz :)he pr.oﬁts will benefit ox;Iy‘ a few,
rganism apporti it different
am?lfxg thfe populace will not affect thf I;alr;;ocr;solfttfgee I:s?etllfy
o rhus it may be seen that thc.e threefold social order does.
practfciﬁiig; le;ezetcliu:xve utoplta,l, but rather a number of
. . that one can begin to realize anywhere i
life. That is what distinguishes this ‘‘idea’’ f; - abotsacs
“demands’” of the various socialist1 artics. T e ab.str.act
look for scapegoats for all the thinpamle;s. e st
unbearable in social life. Having disgcs o o pecome
they declare it must be eliminated ’I(‘)l"xfered P i
order speaks of the ways in which the' st b oeld socil
altered if that which is unbearable C.XIStmg.Order Nt
threefold order is intent upon build'ls . dl§appear. e
other ideas that can indeed criticize :11111% lcllggtxl'lcl)yfoll;l?t'a(s);f:
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nothing constructive whatsoever. This becomes especially
clear to any open-minded person who reflects on the foreign
trade policy that would have to be implemented by any
country adopting such destructive political principles alone.
Besides destructive tendencies at home, disastrous foreign
relations would result.

There is no doubt that the economic conditions of any
single country under the threefold social order cannot fail to
act as a model for foreign countries. The circles concerned
about a socially just distribution of wealth will strive to
bring about the threefold system in their own country when
they see how expediently it works for others. As the idea of
the threefold commonwealth gains ground, the end that
modern economic life strives for, through its own inherent
tendencies, will be realized more and more. And although

pational interests unfavorable to. these tendencies are still
powerful in many parts of the world, the people in any field
of economic life who have an understanding of the threefold
social order need not for that reason be deterred from intro-
ducing it. The foregoing has shown that difficulties in inter-
national economic trade will not result from the threefold

social order.
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Marxism and the Threefold Social Order

It will be impossible to free ourselves from the snares of
social confusion in which Europe is caught if particular
social demands continue to be advocated with the lack of
clarity that currently distorts them. Such a demand, one
that exists in wide circles, is expressed by Friedrich Engels
in his book The Evolution of Socialism from Utopia to Science:
““The management of goods and control of the means of
production takes the place of the governing of persons.’’
The view in which this sentence originates forms the creed
-of many leaders of the proletariat and the mass of the work-
ing classes themselves. From a certain perspective, this is
correct. The human relationships that gave rise to the mod-
ern national state have formed administrative bodies that
regulated not only things and modes of production, but also
the human beings engaged in them. The management of
things and modes of production constitutes economics. In
modern times, the economic life has assumed forms such
that it has become imperative that its administration no
longer govern persons. Marx and Engels perceived this.
They directed their attention to the way in which capital
and labor power work within the economic cycle. They felt
that modern humanity was striving to outgrow the form
these workings had assumed, for it is a form in which capital
has become a means of exerting power over human labor.
Capital not only serves as a means for the management of
things and the control of production; it lays down the guide-
lines for the governing of human beings. Thus Marx and
Engels concluded that this governance of persons must be
removed from the cycle of economic processes. They were
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right: modern life does not permit people to be regarded
merely as appendages of things and processes of production,
or to be managed as part of their management,.

However, Marx and Engels believed that the matter
could be settled simply by eliminating governance of per-
sons from the economic process and allowing the new, puri-
fied economic management, having disentangled itself from
the state, to carry on. They did not see that in the old gov-
erning there resided something that regulated human rela-
tions—relations that cannot remain unregulated and that
also do not regulate themselves when they no longer are regu-
lated by the demands of economic life in the old fashion.
Neither did they see that within capital was the source of the
forces that managed goods and controlled branches of produc-
ton. It is by way of capital that the human spirit directs
economic life. Yet in managing goods and controlling branches
of production one still does nothing to nurture the human
spirit, which is created ever anew, and must continually
bring new impulses to the economy if economic life is not to
dry up and degenerate completely.

What Marx and Engels saw was right—the control of the
economy must contain nothing that implies rule over per-
sons themselves, and that the capital that serves the econ-
omy must never rule the human spirit directing its course.
However, the fatal flaw was that Marx and Engels believed
both the human relations previously governed and the
direction of the economy by the human spirit would still be
able to go on of themselves when they no longer proceeded
from the administration of the economy.

The purification of economic life—its restriction to the
management of goods and control of the processes of pro-
duction—is possible only if there exists besides this economic
life something that replaces the previous form of administra-
tration and something else again that makes the human spirit
the actual controller of the economy. This demand is met by
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the idea of the threefold social order. The administration of the
spiritual and cultural life, placed on its own footing, will
supply the economic life with the human spiritual impulses
that can fructify it ever and again, so long as this administra-
tion keeps within its own province and controls only goods
and lines of production. The sphere of rights, separated
from the cultural and economic systems of the social orga-
nism, will govern human relations to the extent that democ-
racy allows one mature human being to govern another,
while the power that one man gets over another through
force of greater individual abilities or through economic
means will have no say whatever in this governance.

- Marx and Engels were right to demand a new economic
order—right, but one-sided. They did not perceive that eco-
nomic life can only become free when a free sphere of rights
and free cultivation of the spirit are allowed to arise along-
side it. The forms future economic life must assume can be
seen only by those who are clear in their minds that the capi-
talist-economic orientation must give way to a distinctly
spiritual one, and that the governance of human relations
through economic power gives way to one that is distinctly
human. The demand for an economic life that controls only
goods and production can never be fulfilled if advocated
only by itself. Anyone who persists in such advocacy is
claiming to be able to create an economic life that has cast
off what was until now a necessity of its existence, yet is
nevertheless supposed to continue to exist,

Living in quite different circumstances (but out of a pro-
found experience of life) Goethe wrote two thoughts that are
fully applicable to many modern social demands. The first
is: ““An inadequate truth works for some time; then, instead
of complete enlightenment, suddenly a dazzling falsity steps
in. The world is satisfied and centuries are duped.”’ The
second is: ‘‘Generalizations and €normous arrogance are
ever paving the way to horrible disasters.’’ Indeed, Marx-
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ism untutored by recent events is an “ma.dequatc; dtrulte}\l;v
that nevertheless works on in the proleta}rxan w;n' \; th;:
Since the catastrophe of the Great War, 1}} the ‘aceﬁﬁsit e
true demands of the times, it has becpme a dagzhx’l’g fal Zt-
that must be prevented from “dupmg centuries. pe e
tempt to prevent it will find fayor with anyone :‘n ;;mo
ceives what disaster the proletarian c:las‘§§s are rushi tguth”
with their ‘‘inadequate truth."’ Tms“ inadequate rrters
has indeed yielded “generahzatxoqs \ivho'se suppo ers
show no small amount of arrogance in rejecting as utc;;laiza-
everything that attempts to replace their utopian gener

tions with realities of life.
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The Threefold Social Order
. - and Educational Freedom

The public nurturance of spiritual and cultural life in
education has in recent years become more and more a mat-
ter for the state. That the schools are the state’s business is
presently a notion so deeply rooted in people’s minds that
anyone who tries to dislodge it is regarded as an unworldly
““ideologue.’’ Yet this is a sphere of life that presents matter
for the most serious consideration. People who complain in
this way of ‘‘unworldliness’’ have no idea of how far what
they uphold is removed from the world. Our school system
is marked especially by features that reflect the tendencies
toward decline in modern cultural life. The social structures
of modern governments have not followed the requirements
of actual life. For instance, they have taken on a form that
does not satisfy the economic demands of modern human-
ity. They have also set this same backward stamp upon the
school system, which, having liberated it from the religious
confessions, they have now brought into complete depen-
dence on themselves. At every level, schools mold human
beings into the form the state requires for doing what the
state deems necessary., Arrangements in the schools reflect
the government’s requirements. There is much talk, cer-
tainly, of striving to achieve an all-around development of
the person, and so on; but the modern person unconsciously
feels so completely a part of the whole order of the state that
he does not even notice, when talking about the all-around
development of the human being, that what is meant is
molding the human being into a useful servant of the state.

In this regard, no good may be expected from the way of
thinking of those today who hold socialist views. They are

70

bent on transforming the old state into a huge economic
organization. State schools are supposed to project them-
selves on into this economic organization. This would mag-
nify all the faults of present-day schools in the most dubious
way imaginable. Up until now, much that originated before
the state took control of the educational system still has re-
mained in the schools. One cannot, of course, wish a return
to the old form of spirituality that has come down from
those earlier times; rather, one should endeavor to bring the
new spirit of evolving humanity into the schools. This spirit
shall not be in the schools if the state is transformed into an
economic organization and the schools are redesigned to
turn out people meant to be the most serviceable labor
machines for this economic organization. People today talk
much about the comprehensive school [“Einheitsschule"’].
It is beside the point that this imagined comprehensive
school is in theory a very fine thing, for if they make it an
organic part of an economic organization it cannot really be
such a fine thing.

The real need of the present is that the schools be totally
grounded in a free spiritual and cultural life. What should
be taught and cultivated in these schools must }oe drawn
solely from a knowledge of the growing human being and of
individual capacities. A genuine anthropology must form
the basis of education and instruction. The question should
not be: What does a human being need to know and be able
to do for the social order that now exists?, but rather: Wl?at
capacities are latent in this human being, and wh.at lies
within that can be developed? Then it will be possxble. to
bring ever new forces into the social order from thfe rising
generations. The life of the social order will be whaF is made
of it by a succession of fully developed human beings “{ho
take their places in the social order. The rising generation

chooses to make of it.
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A healthy relation exists between school and society only
when society is kept constantly supplied with the new and
individual potentials of persons whose educations have
allowed them to develop unhampered. This can be realized
only if the schools and the whole educational system are
placed on a footing of self-administration within the social
organism. The government and the economy must receive
people educated by the independent spiritual-cultural life;
they must not, however, have the power to prescribe accord-
ing to their own wants how these human beings are to be

educated. What a person ought to know and be able to do at. -

any particular stage of life must be decided by human

nature itself. Both the state and economic life will have to

~conform to the demands of human nature. It is neither for
the state nor the economic life to say: We need someone of
this sort for a particular post; therefore test the people that
we need and pay heed above all that they know and can do
what we want. Rather, the spiritual-cultural organ of the
social organism should, following the dictates of its own in-
dependent administration, bring those who are suitably
gifted to a certain level of cultivation, and the state and
economic life should organize themselves in accordance
with the results of work in the spiritual-cultural sphere.
Since political and economic life are not something apart
from human nature, but rather the outcome of human
nature itself, there need never be any fear that a really free
cultural life, placed on its own footing, will produce people
who are unworldly. On the contrary, unworldliness results
precisely when the existing governmental and economic in-
stitutions are allowed to shape educational matters accord-
ing to their own dictates. For in the state and in economic
life attitudes must necessarily be adopted .in accordance
with the existing order. The development of the growing
human being requires entirely different kinds of thought
and feeling as its guide. One can only do one’s work as an
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educator when one stands in a free, individual relationship
to the pupil one teaches. One must know that, for the
guidelines of one’s work, one is dependent only on know!-
edge of human nature, the principles of social life and such
things; but not upon regulations or laws prescribed from out-
side. If one serously desires to transform the present order
of society into one in which social attitudes prevail, then one
must not be afraid to place the spiritual-cultural life (includ-
ing the school and educational system) under its own indepen-
dent control because from such a free, independent system'
within the social organism men and women will go forth
with joy and zeal to take an active part in all its life. After
all, only people who lack this joy and zeal can come out of
schools ruled by the state and the economic system; these
people feel as deadly blight the after-effects of a domination
to which they should not have been subjected before they
had become fully conscious citizens and co-workers in the
state and the economic system. The growing human being
should mature with the aid of educators and teachers in-
dependent of the state and the economic system, educators
who can allow individual faculties to develop freely because
their own have been given free rein. J

In my book, Toward Social Renewal, I have taken pains
to show that the world view adopted by the leaders among
party socialists is in all essentials simply a continuance (car-
ried to a certain extreme) of the bourgeois world view of the
last three or four centuries. The socialists cherish the illu-
sion that their ideas represent a complete break with this
world view. They do not represent a break, but rather only
a peculiar coloring of the bourgeois world view with working-

class feelings and sentiments. This is shown very markedly

by the attitude these socialist leaders adopt toward cultural
life and its place in the social organism. Owing 'to the pre-
dominance of economics in bourgeois society during the last
few centuries, the spiritual and cultural life has fallen into
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great dependence on .economic life. The consciousness of a

self-sustaining spiritual-cultural life, in which the human
soul partakes, has been lost. Industrialism and our view of
nature have collaborated to bring about this loss. Linked to
this loss is the particular way the schools were incorporated
into the social organism in recent times. To make the human
being serviceable for external life in state and industry—that
became the main thing. That man is above all a being with a
soul who therefore should be filled with the consciousness
of his connection with a spiritual order of things, and that it
is through his consciousness that he imparts sense to the state
and economic system in which he lives—all this was consid-
ered less and less. Minds were directed ever less toward the
spiritual order of the world, and ever more toward the con-
ditions of economic production. In the middle class this
became a manner of feeling, an instinctive psychological
tendency. Working class leaders made it into a philosophy
of life—or rather, into a dogma.

This dogma would have disastrous consequences if it
were to remain the foundation of the school system into the
future. For in reality, since even at its best an economically-
determined social organism cannot make suitable provision
for any genuine cultural life (and, in particular, not for a
productive educational system), this educational system
would have to owe its existence first of all to a continuation
of the old world of thought. The parties that claim to repre-
sent a new order would be obliged to leave the cultural life
of the schools in the hands of the representatives of the old
world views. However, since under such conditions there
could be no question of any internal link between the newly
rising generation and the old, artificially prolonged culture,
cultural life would necessarily become more and more stag-
nant. The souls of this generaton would wither away after
being sown on the rocky ground of a world view that can give
them no inner source of strength. Men would grow up soul-
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What is Needed

The sense for reality that lives in the idea of the threefold
social organism will not be found by comparing it with that
which traditional education and habits have taught people
to think possible. The very reason for our present confu-
sions in government and society is that these traditions have
led to habits of thought and feeling that life itself has out-
grown. Therefore anyone who objects that the idea of a
threefold social order takes no account of the impulses that
have formed until now the basis of all human institutions,
are under the delusion that the overcoming of these old im-
pulses is a sin against any possible social order. Rather, the
threefold order is founded upon the recognition that a belief
in the sustaining power of the old impulses is the worst
obstacle to healthy and progressive steps which take into ac-
count our present stage of evolution.

The impossibility of continuing to cultivate the old im-
pulses should be clear from the fact that they have lost their
power as an incentive to productive labor. The old econo-
nomic motives of capital returns and wage earnings could
maintain their power as incentives only as long as enocugh of
the old treasured objects remained that could arouse
people’s inclination and love. These treasures have plainly
become exhausted in the age that has just ended. Ever more
numerous were the people who, as capitalists, no longer
knew why they were amassing capital; ever more numerous,
too, were wage earners who did not know why they were
working.

The exhaustion of the impulses that had kept together
the nexus of the state was shown by the fact that in recent
times many people have come almost as a matter of course

77



to regard the state as an end in itself, and to forget that the
state exists for the sake of human beings. To regard the state
as an end in itself is possible only when one has so much lost
the ability to assert one’s inner, human individuality that
one no longer expects from the state the kind of institutions
this self-assertion would demand. Then one is indeed obliged
to look for the essence of the state in all sorts of institutions
that are quite contrary to its proper task. One will become
determined to put more into the institutions of the state than
is needed for the self-assertion of the human beings who
compose it. However, every such more in the state evidences
a less in the human beings who bear the burden of the state.

In cultural life, the sterility of the old impulses is dis-
played in the mistrust with which people look on the
spirit. What proceeds from life’s unspmtual concerns
arouses people’s mterest, they form views and concepts of
it. What originates in spiritual productivity, people choose
to regard as a private affair of the particular producer; they
are inclined to hinder rather than help if it tries to find a
place in public life. One of the most widespread character-
istics of our contemporaries is that they remain closed to the
individual spiritual achievements of their fellows.

The present age needs to see clearly that it has exhausted
its economic, political and cultural impulses. Such insight
must kindle energetic will and social purpose. Until people
recognize that our economic, pohucal and cultural troubles
are not due merely to external life circumstances, but also to
the state of our souls, the necessary renewal has not yet been
given its proper foundation.

A split has come about in the constitution of the human
soul. In the instinctive, unconscious impulses of human
nature, something new is stirring. In conscious thought, the
old ideas refuse to follow the instinctive stirrings. However,
when the best instinctive promptings are not illuminated by
corresponding thoughts, they became barbaric, animalistic.
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Modern humanity is rushing into a dangerous situation
through this animalization of the instincts. Salvation can be
found only in striving for new thoughts to meet a new world
situation.

Any cry for socialization that disregards this fact can lead
to nothing salutary. Our disinclination to recognize our-
selves as beings of soul and of spirit must be overcome. A
one-sided transformation of the economic life, a one-sided
reconstruction of political institutions without nurturing a
socially healthy and productive state of soul, is more likely
to lull humanity with deceptive dreams than to fill it with a
sense for reality. It is because there are so few who can bring
themselves to look on the problems of today and tomorrow
as questions comprehending both external arrangements
and inner renewal that we move so slowly along the road to a
new social order. When many people say: Inner renewal
takes a long time; it is a process that must not be hurried,
behind such words lurks a fear of such renewal. For the
right mood can only be this: to examine energetically every-
thing that might lead to renewal, and then watch and see
how slowly or quickly life’s voyage proceeds. ¢

The events of recent years have cast a certain weariness
about the souls of our contemporaries. For the sake of the
coming generations, for the sake of the civilization of the
near future, this weariness must be combatted. These are
the feelings that have brought the idea of the threefold order
before the public. Say that this idea is imperfect, say that it -
is all wrong; its supporters will understand if it is opposed
from the standpoint of other new ideas. That it should so
often be found to be ‘‘incomprehensible’’ because it contra-
dicts the old and customary—this they cannot régard as a
sign that such opponents can hear the present call of human
evolution. One would think this call is sounding plainly
enough for all to hear.
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. Ability to Work, Will to Work,
and the Threefold Social Order

Socialists tend to look upon the profit motive, which has -

functioned heretofore as the primary incentive to work, as
something that must be eliminated if healthier conditions
are to be brought about in society. For such people this
becomes an urgent question: What will induce us to use our
abilities with sufficient energy in the service of economic
production’, when egotism (which finds its satisfaction in
profit) is no longer able to exert itself? This question cannot
be said to receive adequate attention from those who are
planning to institute socialism. The demand that in the
future one shall not work for oneself but for the community,
remains quite empty as long as one has no concrete idea how
human souls can be induced to work as willingly ‘‘for the
community’’ as they do for themselves. One may no doubt
indulge in the notion that some central managing body will
place each of us at his or her place of work, and that this
organization of labor will also enable the central manage-
ment to make a fair distribution of the products of the labor.
Any such notion is, however, based on a delusion. While it
takes into account that human beings have need of con-
sumer goods, and that these needs must be satisfied, it does
not take into account that mere awareness of the existence of
these needs will not engender devotion to the work of pro-
duction, if they are expected to produce not for themselves,
but for the community. The mere awareness that one is
working for society will not give any sensible satisfaction;
accordingly it cannot provide an incentive to work.

It should be obvious that a new incentive to work must
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be created the moment there is any thought of eliminating
the old incentive of egotistical gain. An economic manage-
ment that does not include this profit motive among the
forces at work within the economy cannot of itself exert any
effect whatever upon the human will to work. And precisely
because it cannot do so, it meets a social demand that a large
part of humanity has begun to raise in the present stage of
development. This part of humanity no longer wants to be
led to work by economic compulsion. They want to work
from motives more befitting human dignity. Undoubtedly,
for many of those who come to mind when this demand is
raised, it is somewhat unconscious; but in social life such
unconscious, instinctive impulses are of much more signifi-
cance than the ideas people consciously express. Conscious
ideas often owe their origin merely to the fact that people do
not have the spiritual energy to see into what really goes on
within them. If one deals with such ideas, one is moving

_within an insubstantial element. Therefore it is necessary to

see through the deceptive ideas on the surface into the real
demands (such as the one just mentioned), and to turn one’s
attention to these real demands. On the other hand, it can-
not be denied that in times like the present, when social life
tosses about like wild waves, that the lower human in-
stincts, too, run riot. However, the above mentioned de-
mand for a dignified human existence is justified; one cannot
dismiss it by arguing the turbulence of our lower instincts.

If the economic system is to be organized in a way that
can have no effect on our will to work, then our will to work
must be stimulated in some other way. The threefold social
order recognizes that at the present stage of human evolu-
tion, the economic sphere must limit itself exclusively to
economic processes. The administration of such an economic
order will be able, through its various organs, to determine
the extent of consumers’ needs, how the procuce may best
be brought to the consumers and the extent to which various
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articles should be produced. However, it will have no way
of calling forth the will to produce; neither will it be in a
position to cultivate the individual abilities that are the vital
source of the entire economic process. Under the old eco-
nomic system that still survives, people cultivated these
abilities hoping they would bring personal profit. It would
be a dire mistake to believe that the mere command of an
administrative body overseeing only the economy could
arouse a desire to develop men’s individual abilities, or to
believe that such a command would have power enough to
induce them to put their will into their work. The threefold
social order seeks to prevent people from making this mis-
take. It aims at establishing within an independent, self-
sustaining cultural life a realm where one learns in a living
way to understand this human society for which one is called
upon to work; a realm where one learns to see what each
single piece of work means for the combined fabric of the
social order, to see it in such a light that one will learn to love
it because of its value for the whole. It aims at creating in
this free life of spirit the profounder principles that can
replace the motive of personal gain. Only in a free spiritual
life can a love for the human social order spring up that is
comparable to the love an artist has for the creation of his
works. If one is not prepared to consider fostering this kind
of love within a free spiritual-cultural life, then one may as
well renounce all striving for a new social order. Anyone
who doubts that men and women are capable of being brought
to this kind of love must also renounce all hope of eliminat-
ing personal profit from economic life. Anyone who fails to
believe that a free spiritual life generates this kind of love is
unaware that it is the dependence of spiritual and cultural
life upon the state and the economy that creates desire for
personal profit—this desire for profit is not a fundamental
aspect of human nature. It is this mistake that makes people
say constantly, ‘‘to realize the threefold order, human be-
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ings must be different than they are now.”’ No! Through
the threefold order, people will be educated in such a way
that they will grow up to be different than they were
previously under the economic state.

And just as the free spiritual life will create the impulses
for developing individual ability, the democratically ordered
life of the legal sphere will provide the impulses for the will
to work. Real relationships will grow up between people
united in a social organism where each adult has a voice in
government and is co-equal with every other adult: it is rela-
tionships such as these that are able to enkindle the will to
work “‘for the community.”” One must reflect that a truly
communal feeling can grow only from such relationships,
and that from this feeling, the will to work can grow. For in
actual practice the consequence of such a state founded on
democratic rights will be that each human being will take
his place with vitality and full consciousness in the common
field of work. Each will know what he or she is working for;
and each will want to work within the working community
of which he knows himself a member through his will.

It will be plain to anyone who understands the threefold
social order that the vast syndicate with its state-like struc-
ture (such as the Marxist model) can supply impulses neither
for the ability nor for the will to work. Anyone who under-
stands will take care that the essence of human nature not
be forgotten for the sake of the exigencies of outer life. For
social thinking cannot reckon with external institutions

alone; it must take into account what man is and what he may
become.
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What Socialists Do Not See

It appears that many people are kept from the idea of a
threefold social order by the fear that it entails sundering
thipgs that in reality must work together as an undivided
unity within society. Now it is true that a person engaged in
ecfonomic_ activity is brought thereby into relationships with
his fellow men that involve laws. It is also true that one’s
spiritual life is dependent on these legal relationships, and is
alsp cond%tioned by one’s economic position. In the human
being, these three functions are united; in the course of life,
one becomes involved in all three.

Is this, however, a reason why these three life-functions
should be governed from a single center? Does it necessitate
all three being governed according to the same principles?
In the human being and in his activities, many currents run
together that have flowed from a great variety of sources.
We are dependent on the qualities inherited from our fore-
fathers. We think and act according to what our education
has made of us, education we received from persons to whom
we are not related. How strange it would be if anyone tried
to assert that our unity were destroyed because we are influ-
enced from different quarters by heredity and education.
Should it not be said, rather, that we remain incomplete if
heredity and education work from a single source to shape
our lives?

. T'hat such things from various sources must converge
within us in order (through this very variety) to satisfy the
many requirements of our nature—people can understand
this, for to not understand it would be absurd. However,

life afford us our proper place within the social order only
when each is governed from its separate center and from its
special viewpoint. An economy that governs the rights of
human beings, and educates them according to its own in-
terests, reduces the person to a mere cog in the economic
machinery. It stunts the human spirit, which can develop
freely only when it unfolds according to its own innate im-
pulses. It stunts, too, those relations with our fellows that
stem from the feelings, and refuse to be influenced by eco-
nomic considerations—relations that are striving rather to
be governed in accordance with the equality of all regarding
what is purely human. :

When the political sphere or the sphere of rights controls
the development of our individual abilities, it weighs on this
development like a crushing burden. For the interests that
arise out of these spheres must naturally produce a tendency
to develop such abilities according to the government’s
needs and not according to their own proper nature, however
good may be the original intentions to allow for individual
characteristics. Such a legal or political sphere also imposes
an alien character upon economic matters. Those subject to
this kind of political system become through constant
tutelage spiritually cramped and economically hampered in
the pursuit of interests inappropriate to their own nature.

A spiritual life that attempted to determine legal rela-
tions on its own terms would inevitably be led from the in-
equality of human abilities to inequality in the law. It would
be false to its own nature if it were to allow itself to be deter-
mined by economic interests. Under such a spiritual cul-
ture, people would never come to a true consciousness of
what, in reality, the spirit may be for human life, for they
would watch the spirit degrade itself through injustice and
falsify itself through economic aims. '

they will not see that the development of spiritual abilities, What has brought humanity to the present stat gf,a}j% .
the regulation of legal affairs and the shaping of economic fairs in the civilized world is that during the last f fxtv- A ;‘fp
; 84 ries these three spheres have in many respectsy) (own }:‘ '
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together into a single, unified state. And the cause of the
present unrest is that an enormous number of people are

- struggling (while unconscious of the real nature of their

striving) toward a delimitation of these three spheres of life
into separate systems of the social organism, so that the
spiritual-cultural life may be free to shape itself according to
its own spiritual impulses; that the sphere of rights may be
built up democratically through the interaction (direct or
representational) of people on equal terms; and that the
economic life may extend solely to the production, circula-
tign and consumption of commodities. o

Starting from any number of standpoints one can come
to see the necessity of a threefold organization of society.
One of these standpoints is an understanding of present-day
human nature. From the standpoint of some particular
social theory or party dogma, it may appear very unscien-
tific or impractical to say that when arranging institutions
for communal life, one should consult psychology to learn
(so far as it can tell us) what is suited to human nature. Yet
it would be a great misfortune if everyone who tried to give
this “‘social psychology’’ its due in the shaping of social life
were to be silenced. There are colorblind people who see the
world as gray on gray; so, too, thete are social reformers and
social revolutionaries blind to psychology who would like to
mold the social organism into an economic syndicate in
which people would live and move like mechanical beings.
These agitators have no idea of their blindness. They know
only that there has always existed a legal and a spiritual life
beside the economic life; and they imagine that if they
fashion the economic life after their own ideas, all the rest
will come “‘of itself.”’ It will not come; it will come to ruin.
Thus it is very hard to arrive at any understanding with
those blind to psychology; and thus it is, unfortunately, also
necessary to take up against them—a battle begun not by
those who can see, but by those who are blind,
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Socialist Stumbling-Blocks

Ideas which take account of the realities that gave rise to
the demands now agitating humanity, and are in harmony
with the conditions under which it is possible for men to live
together culturally, politically and economically—such ideas
are drowned out by the clamor of others that are remote
from life in both regards. People who long for something
other than the traditional forms of life, or who have in fact
already been torn out of these older forms by events, are
people who until now have stood at such a remove from the
forces that brought these circumstances to the surface of
history that they lack any insight whatever into how they act
and what they signify. Within the mass of the working
classes, there is a dull consciousness that demands a change
in their form of life, which they see as a result of capitalist
forces dominating the economy. Yet the manner of their.
participation in economic life hitherto has not made them
aware of the way these forces operate. Thus they are unable
to conceive any fruitful way of transforming these forces.
The intellectual leaders and agitators of the proletarian
masses are blinded by utopian ideas and theories which
derive from a social science still based on the old economic
concepts that so urgently need changing. These agitators
have not even the faintest idea that their notions about poli-
tics, economics and cultural life are in no way different from
the ‘‘bourgeois notions’’ they are fighting, and that at bot-
tom all they are striving for is to see the old notions realized
by a new group. However, nothing really new*ever comes
about when different people do the same old thing in a
slightly different way.
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Qne of these “‘old ideas’’ is the attempt to control eco-
nomics l?y political and legal means. It is an “‘old idea’’
because it has brought a large part of humanity into an yn-
tenable position, as the catastrophe of World War I has
shown. The’new idea that must replace this old one is to lib-
erate the administration of the economy from any kind of
interference by political or national power, and to conduct
the.management of the economy along lines that are based
entirely on economic principles and economic interests.

. But syrely it is impossible to imagine a form of economic
life that is not managed by businessmen using political and
leg:‘d means! Such is the objection raised by those who
Pel}eve 'the proponents of the threefold social order have no
Insight into what is socially self-evident. But actually those
who make this objection refuse to see what a far-reaching
t_rar;gformation it would bring about in economic life if thi
political and legal views and institutions at work within the
economy were not ruled from within the economic system
1ts§lf according to its interests, but rather guided by some-
th.mg external to the economy, and subject only to conside
ations that lie within the competence of every adult. Wh dr -
$0 many people, even those of a socialist turn ;)f mzlnd0
rfefus‘e to see this? The reason is that through their partici ’
tion in political life they have learned to think about the v»l? "
a political state governs, but not about the peculiar nature a);
the fqrces inherent in economic life. Thus they are able ?
concetve an economic process managed according to the rin(3
ciples on which a political state is governed; but thep
unab.le to .conceive of one structured according,to its owrf e:re

nomic principles and needs, one that takes its legal re 10-
tions frorp a different quarter altogether. This is true forxgnu o
of the agitators and leaders of the proletariat. If the massOZ;
workers themselves, from the circumstances previously di

c.ussec'i, have insufficient insight into ways that econyo e
life might possibly be transformed, their leaders are no lr;:tc
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ter off. They exclude themselves from all such insight by
confining their thinking wholly within the political arena.
A consequence of this one-sided confinement to politics

‘are the attempts being made in various quarters to establish-

Workers’ Councils [Betriebsrite]. The current -attempt to
create such institutions must be consistent with the afore-
mentioned ‘‘new idea,’’ if all labor expended on it is not to
be wasted. This “‘new idea’’ requires, however, that Work-
ers’ Councils should be the first institutions with which the
state has no concern, but which are free to form according
to the purely economic considerations of those engaged in
economic life. It should be left to the emerging corporation
to promote associations that will create through economic
cooperation what has been brought about hitherto by the
egotistical competition of individuals. Itis a question of free
social coordination between the various complexes of pro-
duction and consumption, and not one of centralized con-
trol according to political policies. The point is to promote
the economic initiatives of the workers through such an
association, not to submit them to the tutelage of a bureau-
cratic hierarchy. Whether economic life has a political ad-
ministration imposed on it by state law, or whether a *‘system
of industrial council boards’’ [Rétesystem] is planned by
people who are able to think and organize only along
political lines, the outcome is the same. Among these people
there may perhaps be some who, in theory, demand a cer-
tain independence of the economic life; in practice, how-
ever, their demands can only result in an economy straight-
jacketed by a political system because their scheme is the
result of political thinking. Before one can conceive such insti-
tutions in a way required by the actual conditions of present-
day life, one must have a clear idea of the way iniwhich both
the governmental and legal system and the spiritual-cultural
sphere of the threefold social order should develop in their
own manner apart from the economic system. It is possible
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tohform a clear picture qf an independent economic life only
zhf,ﬁ o;e sees oth;:r ;hmgs in their proper place within the
le structure of the social organism—those thi
of things th
should not fall wnhm the orbit of the economy. If or%e do:;
not see clearly the proper place for the unfolding of cultural

and legal impulses, one wi
| R will always be tempted t ]
somehow with economics. P © fuse them
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What the ‘‘New Spirit’”’ Demands

Judging from the fruitless discussions now going on in
many circles over the Works Councils [Betriebsrite], it is
plain to see how very little understanding there is of. the
demands that the historical evolution of humanity has created
for the present age and the near future. That democracy and
a social form of life represent two impulses struggling to
realize themselves within present-day human nature is an
insight that has escaped entirely the vast majority of par-
ticipants in such discussions. Both impulses will continue to
cause unrest and destruction in public life until institutions
are provided within which they can unfold themselves; but
the social impulse that must live in the economic process
cannot, because of its essential nature, manifest itself
democratically. The aim of this social impulse is that people
engaged in economic production should pay attention to the
legitimate needs of their fellows. The kind of management
that this impulse demands is one that regulates the eco-
nomic process on the basis of what individuals engaged in it
actually do for one another. What they do, however, must
be based upon contractual agreements that arise from the
economic positions of the individuals concerned. If these
contractual agreements are to have a social effect, two things
are necessary. First, these agreements must originate as a
free initiative of those concerned—an initiative that is based
on insight. Second, these individuals must live in an
economic body that enables one through such agreements to
convey in the best possible way the services of each to the
community. The first demand can be fulfilled only when
there is no sort of political influence intervening between
those working within the economy and their personal rela-
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tionship to the sources and interests of economic life itself.
The second demand will be satisfied when agreements are
made not according to the demands of an unregulated market,
but rather according to the conditions that result when
branches of industry associate with each other and with
associations of consumers as dictated by real needs, so that
the circulation of goods is managed as these associations see
fit. Such associations represent a model for determining
how, in each particular case, economic activity should be
governed contractually.

There can be no politicking when the economy is run in
this way. There is only the competence and skill of each per-
son in some special branch of industry, and the structuring
of these to the best possible social advantage. What is done
in an economic body of this kind is decided not by counting
votes, but by the voice of real needs: it will necessarily con-
cern itself with finding those most competent to perform
certain tasks, and then conveying products to the con-
sumers deemed appropriate by the cooperating associations.

However, just as in a natural organism one single organic
system would destroy itself through its specific activity if
there were no other systems to keep it in balance, so does
one function of the social organism need to be kept in bal-
ance by another. Work within the economic sphere would,
over time, inevitably lead to comparable damage, unless it
were counteracted by the political system of laws—that must
rest on a democratic basis, just as the economic life cannot.
In the sphere of democratic law-making, politicking is ap-
propriate. What is done there works within economic activ-
ity to counteract its innate tendency to cause damage. If one
were to harness economic life to the administration of the
state, one would deprive it of its efficiency and freedom of
movement. Those engaged in economic work must receive
the law from somewhere outside of economic life, and only
apply it in the economic life itself,
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It is matters such as this that should be taken up by those
who are busy planning Works Councils. Instead, there is a
great deal of oration on viewpoints consistent with the old
principle of shaping political legislation according to eco-
nomic interests. That presently there happen to be different
groups pursuing this same principle does not change the
fact that a new spirit is still lacking today in places where it is
already so urgently needed.

Today’s circumstances are such that there can be no
return to health in public life until a sufficiently large num-
ber of people recognize the real social, political and spiritual
demands of the times, and have the good will and energy to
pass on this vital understanding to others. To the-extent that
this understanding is spread, the remaining obstacles to
social health would disappear. For it is merely a political
superstition that these- obstacles have any objective ex-
istence beyond the reach of human insight; it is an assertion
made only by people who can never understand the actual
relationship between theory and praxis. They are the people
who say, ““These idealists have quite excellent, well-meant
ideas. However, as matters now stand, these ideas cannot be
put in practice.”” This is not at all the case; the only obstacle
to the practical realization of certain ideas at present are
those who hold this belief and have the power to use it as an
obstacle. And such power is possessed also by those who
have gathered around them the masses of the people from
former party groups; the masses obediently follow them,
their “‘leaders.”” Therefore, one of the fundamental condi-
tions for a return to social health is the disbanding of these
old party groupings, and a heightened understanding for

the kinds of ideas that grow out of real practical insight in-

dependent of any connection with old parties and groups.
An immediate and burning question is how to find ways and
means to replace the old party creeds with this independent
judgement so that they can become a nucleus around which
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people of all party affiliations can gather—people who are
able to see that the existing parties have had their day and
that the present social conditions are sufficient proof that
their day is over.

It is understandable that those who need to recognize
this do not find it easy. The rank and file do not find it easy
because they do not have the time or the leisure (and very
often not the training) this recognition requires. It is not
easy for the Jeaders because both their prejudices and their
power are bound up with all they have stood for until now.
This situation obliges us all the more urgently to look
beyond the party traditions of the day and seek the real
progress of humanity outside, not within them. Today it is
not enough merely to know what should take the place of
existing institutions. What is necessary is to elaborate this
new way of thinking in a way that will lead as quickly as
possible to the disbanding of the old party system and will
guide people’s efforts toward new goals. Whoever lacks the
courage to do this can contribute nothing toward a new and
healthy social order. Whoever is deluded by the belief that
such efforts are utopian, builds on sinking ground.
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Economic Profit and the Spirit of the Age

There are conflicting views on the profits made by eco-
nomic entrepreneurs. Its defenders say that human nature is
such that we will engage our talents for the good of the
whole only when induced to do so by the expectation of
profit. It is true, they say, that profit is the offspring of
egotism; yet profit performs a service to the community—a
service the community would have to do without were itto
eliminate profit from the economic process. The opponents
of this viewpoint say that production should not be pursued
with a view to profit, but rather with a view to consump-
tion. One must devise institutions that will motivate men to
continue to employ their powers for the benefit of the com-
munity even when not enticed to do so by the expectation of
profit.

When there are such conflicting opinions in public life,
usually people do not think them out to the end, but rather
let power decide. If one is democratically-minded, one
thinks it quite right that institutions should be established
(or allowed to remain) that correspond to the interests and
wishes of the majority. If one is single-mindedly convinced
of the legitimacy of one’s own interests, then one’s aim is an
authoritarian central power that shall develop institutions to
conform to these particular wishes and interests. One then
desires only to obtain sufficient influence over this central
power to ensure its accomplishing what one wants. What is
today called ‘‘the dictatorship of the proletariat’ stems
from this attitude. People who demand this “‘dictatorship”’’
are motivated by their wishes and interests; they make no at-
tempt to think correctly so as to discover whether their de-
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mand entails institutions that are in themselves really possible.

Humanity is presently at a point in its evolution when it
is no longer possible to conduct human affairs simply by in-
sisting ypon what is wished. Quite apart from what this or
that person, this or that group may want, from now on in
the sphere of public life only efforts proceeding from ideas
that have been thought through to the end will promote
social health. However strongly human passions may resist
it, in the end people will be obliged to introduce into social
life these thoroughly considered ideas demanded by the
spirit of humanity, because people will see the pathological
consequences that result from their opposite.

The view that a threefold structuring of the social orga-
nism is asnecessity is one such idea thought through to its
logical conclusion. In light of this intent, it is certainly odd
that many of its opponents think the idea an unclear one.
The reason for this is that these opponents are interested not
in clear thinking, but merely in agreement with their inter-
ests, wishes and prejudices. When faced with ideas that
have been fully and concretely considered, they can see
nothing in them but opposition to their preconceived opin-
ions; they justify themselves unclearly in their own eyes, by
saying that the opposition is unclear.

In estimating the economic significance of profits, im-
pertinent opinions often intrude. Certainly profit-making is
an egotistical aim. However, it is unjustified to use this ego-
tism as an argument for eliminating profit from economic
activity. For. there must be something in the economy that
can serve to indicate whether there is a need for a manufac-
tued article. In the modern form of economics, the only in-
dicator of this need is the fact that the article yields profits.
An article can be manufactured if it yields profits that, in
the economic context, are sufficiently large. An article that

yields no profits must not be produced because it will upset
the price balance of articles in actual circulation. Profits
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may represent what they will in ethical terms; in c?nv;x;
tional economic terms, they represent an indicator for
need to produce an article. . .

The further evolution of economics does require the
elimination of profits, but for t}_xe following reason: bgcéiauste
they make the production of a.rtxcles dependent on acl:)cn ;n i
of the market, which the spirit of the age demands be a 00
ished. One clouds one’s judgement if one argues agalnjt
profit because of its egotistical nature. Reat life demands
that within any field one must mount arguments appr?p_rx-
ate to the particular situation. Argumgnt_s ‘dravslln rgrri
another field of life may be perfectly true in themse 1v;s,t u
they cannot guide one’s iudgemc?nt_towfvard the real fac Sai-

What is necessary for economic life is that proﬁts asin ;
cators should be replaced by groups tasked thb estjnc-i
lishing a rational correspogdence_between produclt:otn and
consumption that will abolish accxdent§ of the m;_r et‘.o The
change from profits-indicator t0 a rational coordina :1 o
production and consumption, if corfectly understo}?. ,h
result in the elimination of the motives thgt have hit erlio

clouded judgment on this issue by removing them to the

ral spheres.

1eg?(1)3?: vi?llet: peogle recognize that the idea of the three-
fold social order has been shaped.by an effort‘ to cr}e}atep
sound bases for realistic and practxgal conduc.:t in each of
life’s different spheres, will they beglr} to do th}S idea )usuge
and to have a proper estimation of its pract.xc'al \{akui. r:1
long as motives proper to the le.gal.anc.:l s'pmt;m ;cumuthe
spheres are expected to proceed m_dlscrxmmate y. ‘ml 1

administration of economic life (which can b; practical on y
when ruled solely by businesslike con's1deratxons an;l‘ t(rlamfS
actions)—so long will socialo life remain unhealt}?y. R oSa;/rit
party groupings are still quite removed from what t f; itpa)ble
of the age is shown here to demgnd. Thus it is 1ne abe
that the idea of the threefold social order shouvld mee

97



‘much prejudice stemming from opinions prevalent in these
party groupings. However, it is time to put an end to the
beh_ef that any change can be effected in today’s unsound
s_oc1a1 conditions through further activity along the old party
lines. T-he very first thing to be considered is rather a
ch:ange in these party opinions themselves. The way to do
t%ns, however, is not by splitting off sections of existing par-
ties-and ;sFablishing ourselves as representatives of ‘‘true’’
party opinion, while reproaching others for deserting ‘‘the
true party views. ”” This only leads from fighting over ideol-
ogy to a much worse struggle for the power of specific
groups of people. What is needed now is not this, but rather

4
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Cultivation of the Spirit and Economic Life

f

Many people today speak of ‘‘socialization’’ as though it
could imply a number of external institutions in the state or
in the social community, through which certain require-
ments of modern humanity might be satisfied. To them, the
right institutions do not yet exist; that is why there is gen-
eral social discontent and confusion. Once these institutions
are in existence, orderly social life and social cooperation
among men must follow. That so many people harbor this
belief more or less consciously is the reason for the develop-
ment of so many harmful notions about ‘‘the social ques-
tion.”’ There is no form one can give to external institutions
by which these institutions can, of themselves, enable us to
lead a socially satisfying life. Such institutions will be good
in a technical sense if they enable commodities to be pro-
duced and conveyed to human use in the most efficient -
manner possible. However, they will be good in a social
sense only if socially-minded people administer the com-
modities produced in the service of the community. No
matter what the institutions may be, there is always some
conceivable way human individuals or groups can operate
them antisocially.

One should not give oneself over to the illusion that any
kind of satisfying social life can be created without
“‘socially-minded’” human beings; such illusions are a hin-
drance to really practical social ideas. The idea of the three--
fold social order aims at complete freedom from such illusions;
therefore it is not surprising that it is vehemently opposed
by everyone still living within these illusory mists. The first
of the three spheres of the threefold social order aims at a
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form of cooperation among men to be based entirely on free
intercourse and free association between individuals. Here
human individuality will not be forced into an institutional
mold. How one person assists another, how one helps another
adygx}ce will simply arise from what one, through his own
gbxlmes and accomplishments, is able to be for the other. It
is no great wonder that presently many people are still able
to imagine nothing but a state of anarchy as a result of such
free human relations in the spiritual-cultural branch. Those
who think so simply do not know what powers of our inmost

nature are stunted when we are forced to develop according -

to patterns imposed by the state and the economic system.
Such powers, deep within human nature, cannot be
developed by institutions, but only through what one being
calls forth in perfect freedom from another being. The ef-
fect of what arises in this way is not antisocial, but rather
deeply social. The socially active inner person is stunted
only whe.n instincts originating in the prerogatives of the
state or in economic advantage are engrained or handed
down.

. Through its cultural branch, the threefold social order
w111. uncover perpetual springs of social initiative. These
springs will imbue the legal relations that are regulated by
the democratic state with a social spirit, and they will spread
the same spirit into the conduct of economic life.

Within the economy, the forms of modern life afford no
means of counteracting the antisocial tendency. For the
whole community is best served when the individual is left
uqchecked to apply his abilities to the common good.To do
this, however, it is necessary that individuals should accu-
fnula}te capital, and be free to combine with others in utiliz-
ing it. The socialists have been deluded in thinking that
tl.xese masses of ever-accumulating capital could in the end
simply be transferred from their private owners to the com-
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munity, and that thereby a socialist society would necessarily
be realized. In reality, the economic productivity of capital
would inevitably be lost in such a transference, for this pro-
ductivity rests upon the private abilities of the individual.
One must admit to oneself quite frankly that the economy
will have the greatest vitality not when it is deprived of the
antisocial element within its own domain, but instead when
it is kept supplied from another domain—the cultural
branch of the social order—with forces that will constantly

~ correct antisocial tendencies as they arise and convert them

back into social ones.

In my Toward Social Renewal I have tried to show that a
truly social way of thinking will not aim at a transference of
capital from the control of private persons (or groups) to the
community as a whole; on the contrary, it is essential that
the private individual should have means, by the use of capi-
tal, of placing his abilities, unopposed, at the service of the
community. When this individual is no longer willing or
able to direct his abilities to the use of capital, this use must
be transferred to another person of similar abilities. It will
not be transferred by state prerogative or by economic power,
but by finding out, on strength of the training acquired
under the free spiritual life, which person will make the
most suitable successor from the social point of view.

Whoever speaks in this manner about the remedy for our
social malaise sees in his mind’s eye the scorn of all those to-
day who consider themselves experts in the practicalities of
life. For the moment he must endure this scorn, knowing
well that the other’s way of thinking is what brought about
the dreadful human catastrophe of recent years. The scorn
may continue awhile; then, however, even the most obsti-
nate of such people will no longer be able to resist the hard
lessons of social realities. The phrase: ““Schemes such as the
threefold order may be all very fine, but the people to carry
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them out aren’t there,”’ will be silenced. The coiners of this
phra‘se are certainly not “‘the people to do so.’’ Therefore, it
is to be hoped they will retire and will not, with their brute
force, block the way of those who are doing fruitful work
and who would gladly provide a free spiritual life for the
development of social impulses in men.

\

102

Law and Economics

Among the various objections that can be made to the
threefold social order is one that can be phrased somewhat
as follows: The efforts of political thinkers in recent years
have been directed in part towards creating legal provisions
appropriate to the existing conditions of economic produc-
tion. It might be said that the idea of the threefold order
totally disregards all the work done in this direction and
wants merely to detach the legal sphere from the economic
altogether. .

Those who raise this objection imagine that thereby they
can dismiss the idea of the threefold order as something that
throws practical experience to the winds and claims a role in
the reconstruction of society without this experience. How-
ever, the reverse is true. The opponents of the threefold
social order say: ‘‘One should reflect on the difficulties that-
have attended every attempt to arrive at a legal system
adapted to modern conditions of production.’One should
consider the obstacles met by all who have made such at-
tempts.”” However, the adherents of the threefold order
must answer: These very difficulties are proof that people
were taking the wrong road. They persisted in trying to con-
trive a social form in which certain demands of modern
times were to be satisfied through a single combined eco-
nomic and legal sytem. They ought, however, to recognize
that economic life, when conducted expediently, promotes
conditions that necessarily tend to counter the sense of right
and justice, unless this tendency is deliberately counteracted
from outside the economy. It is to the advantage of economic
life that individuals or groups who have special qualifica-
tions for a particular business of production are able to accu-
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mulate capital for their business. Presently, the best services
can be rendered to the community as a whole only by
. qualified persons through the control of large sums of capi-
tal. However, the nature of economics dictates. that such
services can only consist of the most efficient production of
the goods that the community needs. A certain amount of
economic power flows into the hands of the people who pro-
duce such goods. It cannot be otherwise, and the threefold
social order recognizes this. Accordingly, it aims to bring
about a society in which this economic power will still arise,
but out of which no social evils can grow. The threefold idea
does not propose to hinder the accumulation of large sums
of capital in individual hands; it recognizes that to do so

would bg to lose the possibility of employing socially the

abilities of these private individuals in the service of the
general public. It proposes, however, that the moment an
individual can no longer attend to the management of the
means of production within his sphere of power, these
means of production should be transferred to another capa-
ble person. The latter will not be able to obtain these means
of production through any economic power he may possess,
but solely because he is the most capable person. In prac-
tice, however, this can only be realized when the transfer is
directed according to principles that have nothing to do
with the means of economic power; such principles become
possible only when the people themselves, with their in-
terests, are engaged in spheres of life other than the

economic. If men are joined together on a legal foundation

which produces interests other than economic ones, these
other interests will then be able to assert themselves. If the
human being is absorbed by economic interests alone, those
other interests never develop. If the person who possesses
the means of production is to have any feeling whatever that
the best and most efficient person in any economic position
is one who obtains it by ability and not by economic power,
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such a feeling must grow in a sphere established apart from
the economic. In and of itself, the economic life can call
forth a sense for economic power but not, simultaneously, a
sense for social justice. Therefore, all attempts to conjure
out of economic thought itself a code of social justice were
bound to fail.- » :
Such matters are based upon the actual realities of life;
these are the things taken into account by the idea of the
threefold social order. It is guided by the practical experi-
ences met by those who attempted to create legal structures.
for the modern economic forms; but it will not be led by
these experiences to add a new attempt that resembles the
many that have already failed. Its aim is not to try to pro-
duce social laws in a field of life where they cannot grow,
but to bring about that life itself from which such 1§ws can
grow. In modern times this life has bc.aen'absorbed into the
economy; the first step is to restore its independence. To
perceive clearly the idea of the threefolc? or.der, one must be
willing to understand that the economic iife peed.s .to.have
its own forces continually corrected from outside, if it is not
to call forth out of itself obstacles to its own gro'wth. _Thxs
necessary corrective will be supplied vyhep there is an inde-
pendent cultural life and correspondmg mdepc?nd(.ent.legal
sphere to make provision for it. The unity of socxa} life is not
thereby destroyed; in reality, it arises thereby for the first
time in its true sense. This unity cannot be brought. about
by the ordinances of a central authority; it must be allowed
to arise out of the interaction of those forces that‘each‘ need
to exist separately in order to live as a whole. E}cpen.enc'es
met with in attempting to create for modern economic life
legal relations that are drawn from the economy itself,
should not therefore be regarded as arguments against the
threefold social order. On the contrary, these experiences
should be seen to lead directly to the recognition that the
threefold organism is the idea modern life demands.
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Social Spirit and Socialist Superstition

In discussing the causes of the modern social movement,
people commonly refer to the fact that neither the owner of
tl’.le means of production nor the worker is in a position to
give the product anything based on a direct personal interest

in it. The owner has goods produced because they bring
him profits; the worker produces them because he is obliged
to earn a living. A personal satisfaction in the finished prod-
uct itself is felt by neither. In fact, one touches a very essen-
tial part of the social question when pointing to the lack of
- any personal relationship between the producers and the
goods produced in the modern industrial system. However,
one must also be clear that.this lack of a personal relation-
ship is a necessary consequence of modern technology and
the attendant mechanization of labor. It cannot be removed
fr.om the economic life itself. Goods produced by extensive
division of labor in large industries cannot possibly be as
closely associated with the producer as were the products of
the medieval craftsman. One will have to accept the fact
- that, regarding a large part of human labor, the kind of in-
terest that previously existed is past and gone. However
one should also be clear that without interest, a man canno;
s work; if life compels him to do so, he feels his whole exis-
?@((tcnce to be dreary and unsatisfying. '
‘i, - Whoever is honestly disposed toward the social move-
i:fent must think of finding some other interest to replace
one that is gone. He will not be in a position to do 50,
fﬁﬁwever,.if he insists on making the economic process the
: &;ﬁg}e main substance of the social organism, and on making

’ ;egal system and the cultural life a sort of appendage of

economy. An enormous economic conglomerate regu-
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lated according to the Marxist plan with the political and

cultural ordérs as ‘‘ideological superstructure,”” would

make human life a torment because of the ensuing lack of

interest in any sort of work. Those who want to introduce

an enormous conglomerate of this kind do not reflect on the

fact that, while one can arouse a certain amourit of enthu-

siasm for such an aim through the excitement of the struggle

to attain it, the excitement ends as soon as this aim is realized,

and people thus fitted into the wheels of an impersonal

social machine are inevitably drained of everything resem-

bling a will to live. That such an aim is able to arouse enthu--
siasm in wide masses of the populace is merely a result of
the waning interest in the products of labor that has not
been replaced by the growth of any other interest.

To arouse such an interest should be the special business
of those who presently, through their inherited share in
spiritual culture, remain in a position to think beyond mere-
ly economic interests to those things that constitute the
social good. These people must teach themselves to see that.
there are two spheres of interest that must take the place of
the old interest in the actual work. In a social oxder based on
division of labor, the work one performs, while affording no
satisfaction for its own sake, may nevertheless satisfy
through the interest one takes in those for whom one per-
forms it. Such an interest must, however, be developed in
living community. A legal system in which every individual
stands as an equal among equals arouses one’s interest in
one’s fellows. One works in such a system for the others
because one gives to this relationship between oneself and
others a living foundation. From the economic order one
learns only what others demand of one. Within-a vital legal
and political life, the value one man has for the other springs
from the depths of human nature itself, and goes beyond
our merely needing each other in order to produce commod-
ities meeting various needs.
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This is one sphere of interest that arises from a legal sys-
tem independent of economic life. To this must be added a
second. A human existence that must derive the substance
of its cultural life from the economic system will prove un-
satisfying when there is insufficient interest in the products
of the work—even though people’s interest in one another is
suitably fostered within the sphere of rights. For in the end
it must dawn upon people that they commerce with one
another only for the sake of commerce. Commerce acquires
a meaning only when it is seen to serve something in human
life that extends beyond economics, something quite inde-
pendent of all commerce. Work that gives no intrinsic satis-
faction will acquire worth if performed by one of whom it
can be said, , when viewed from a higher spiritual standpoint,
that he is striving toward ends of which his economic activity

_is only the means. This view of life from a spiritual stand-
point can be acquired only within a self-subsistent spiritual-
cultural branch of the social organism. A spiritual-cultural
life that is a ‘“‘superstructure’’ erected upon the economy,
manifests itself merely as a means to economic ends.

The complicated form of modern industry, with its

mechanization of human labor, requires a free, self-
subsistent spiritual-cultural life as a necessary counterbal-
ance. Earlier epochs in human history could bear the fusion
of economic interests and cultural impulses because indus-
try had not yet fallen prey to mechanization. If human
nature is not to succumb to this mechanization, whenever
human beings stand within the mechanized system of labor,
their souls must always be able to rise freely into communion
with the higher worlds into which they feel themselves
transported by a free spiritual-cultural life.

It would be short-sighted to reply to the proposal of a
free spiritual-cultural life and the independent sphere of
rights demanded by human equality that neither would over-
come economic inequalities, which are the most oppressive
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of all. For the modern economic system has led to these in-
equalities because it has never, as yet, allowed to develop
apart from it the legal system and the cultivation of the
spirit that it requires. The Marxist mind believes that each
form of economic production prepares the way for the next
and higher one, and that when this preparatory process is
concluded, then through s“eyolution’’ the higher form must
necessarily replace the lower one. Actually, the modern

" form of production did not evolve from old economic meth-

ods, but rather from the legal forms and the cultural per-
spectives of an earlier age. However, while giving a new
form to economic life, these latter have themselves grown
old and need to be rejuvenated. Of all forms of superstition
the worst is to declare that rights and culture can be con-
jured out of the forms of economic production. Such a super-
stition darkens not only the human mind, but life itself. It
diverts our spirit from its own source by offering an illusory
source in the nonspiritual. We are all too ready to be deluded
by those who tell us that spirit arises of’ itself out of
nonspirit; for we fancy by this delusion to save ourselves the
exertions we must acknowledge to be necessary when we
perceive that the spirit is only to be won by toil of spirit.
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The Pedagogical Basis of the Waldorf School

The aims Emil Molt is trying to realize through the Wal-
dorf School are connected with quite definite views on the

social tasks of the present day and the near future. The

spirit in which the school should be conducted must pro-
ceed from these views. It is a school attached to an industrial
undertaking. The peculiar place modern industry has taken
in the evolution of social life in actual practice sets its stamp
upon the modern social movement. Parents who entrust their
children to this school are bound to expect that the children
shall be educated and prepared for the practical work of life
in a way that takes due account of this movement. This
makes it necessary, in founding the school, to begin from
educational principles that have their roots in the re-
quirements of modern life. Children must be educated and
instructed in such a way that their lives fulfill demands
everyone can support, no matter from which of the inheri-
ted social classes one might come. What is demanded of
people by the actualities of modern life must find its reflec-
tion in the organization of this school. What is to be the rul-
ing spirit in this life must be aroused in the children by
education and instruction.

It would be fatal if the educational views upon which the
Waldorf School is founded were dominated by a spirit out of
touch with life. Today, such a spirit may all too easily arise
because people have come to feel the full part played in the
recent destruction of civilization by our absorption in a
materialistic mode of life and thought during the last few
decades. This feeling makes them desire to introduce an
idealistic way of thinking into the management of public af-
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fairs. Anyone who turns his attention to developing educa-
tional life and the system of instruction will desire to see
such a way of thinking realized there especially. It is an atti-
tude of mind that reveals ’rnuch good will. It goes without
saying that this good will should be fully appreciated. If used
properly, it can provide valuable service when gathering
manpower for a social undertaking requiring new founda-
tions. Yet it is necessary in this case to point out how the
best intentions must fail if they set to work without fully
regarding those first conditions that are based on practical
insight.

This, then, is one of the requirements to be considered
when the founding of any institution such as the Waldorf
School is intended. Idealism must work in the spirit of its
curriculum and methodology; but it must be an idealism that
has the power to awaken in young, growing human beings
the forces and faculties they will need in later life to be
equipped for work in modern society and to obtain for
themselves an adequate living.

The pedagogy and instructional methodology will be .
able to fulfill this requirement only through a genuine
knowledge of the developing human being. Insjghtful peo-
ple are today calling for some form of education and instruc-
tion directed not merely to the cultivation of one-sided
knowledge, but also to abilities; education directed not
merely to the cultivation of intellectual faculties, but also to
the strengthening of the will. The soundness of this idea is
unquestionable; but it is impossible to develop the will (and
that healthiness of feeling on which it rests) unless one
develops the insights that awaken the energetic impulses of
will and feeling. A mistake often made presently in this
respect is not that people instill too many concepts into
young minds, but that the kind of concepts they cultivate
are devoid of all driving life force. Anyone who believes one
can cultivate the will without cultivating the concepts that
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give it life is suffering from a delusion. It is the business of
contemporary educators to see this point clearly; but this
clear vision can only proceed from a living understanding of
the whole human being.

It is now planned that the Waldorf School will be a pri-
mary school in which the educational goals and curriculum
are founded upon each teacher’s living insight into the
nature of the whole human being, so far as this is possible
under present conditions. Children will, of course, have to
be advanced far enough in the different school grades to
satisfy the standards imposed by the current views. Within
this framework, however, the pedagogical ideals and cur-
riculum will assume a form that arises out of this knowledge
of the human being and of actual life.

The primary school is entrusted with the child at a
period of its life when the soul is undergoing a very impor-
tant transformation. From birth to about the sixth or sev-
enth year, the human being naturally gives himself up to
everything immediately surrounding him in the human en-
vironment, and thus, through the imitative instinct, gives
form to his own nascent powers. From this period on, the
child’s soul becomes open to take in consciously what the
educator and teacher gives, which affects the child as a
result of the teacher’s natural authority. The authority is
taken for granted by the child from a dim feeling that in the
teacher there is something that should exist in himself, too.
One cannot be an educator or teacher unless one adopts out
of full insight a stance toward the child that takes account in
the most comprehensive sense of this metamorphosis of the
urge to imitate into an ability to assimilate upon the basis of
a natural relationship of authority. The modern world view,
based as it is upon natural law, does not approach these fact
of human development in full consciousness. To observe
them with the necessary attention, one must have a sense of
life’s subtlest manifestations in the human being. This kind
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of sense must run through the whole art of education; it
must shape the curriculum; it must live in the spirit uniting
teacher and pupil. In educating, what the teacher does can
depend only slightly on anything he gets from a general,
abstract pedagogy: it must rather be newly born every mo-
ment from a live understanding of the young human being
he or she is teaching. One may, of course, object that this
lively kind of education and instruction breaks down in
large classes. This objection is no doubt justified in a limited
sense. Taken beyond those limits, however, the objection
merely shows that the person who makes it proceeds from
abstract educational norms, for a really living art of educa-
tion based on a genuine knowledge of the human being car-
ries with it a power that rouses the interest of every single
pupil so that there is no need for direct ‘‘individual’’ work
in order to keep his attention on the subject. One can put
forth the essence of one’s teaching in such a form that each
pupil assimilates it in his own individual way. This requires
simply that whatever the teacher does should be sufficiently
alive. If anyone has a genuine sense for human nature, the
developing human being becomes for him such an intense,
living riddle that the very attempt to solve it awakens the
pupil’s living interest empathetically. Such empathy is more
valuable than individual work, which may all too easily crip-
ple the child’s own initiative. It might indeed be asserted—
again, within limitations—that large classes led by teachers
who are imbued with the life that comes from genuine knowl-
edge of the human being, will achieve better results than
small classes led by teachers who proceed from standard
educational theories and have no chance to put this life into
their work. '

Not so outwardly marked as the transformation the soul
undergoes in the sixth or seventh year, but no less impor-
tant for the art of educating, is a change that a penetrating
study of the human being shows to take place around the
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end of the ninth year. At this time, the sense of self assumes
a form that awakens in the child a relationship to nature and
- to the world about him such that one can now talk to him
more about the connections between things and processes
themselves, whereas previously he was interested almost ex-

clusively in things and processes only in relationship to-

man. Facts of this kind in a human being’s development
ought to be most carefully observed by the educator. For if
one introduces into the child’s world of concepts and feel-
ings what coincides just at that period of life with the direc-
tion taken by his own developing powers, one then gives
such added vigor to the growth of the whole person that it
remains a source of strength throughout life. If in any
period of life one works against the grain of these develop-
ing powers, one weakens the individual.

Knowledge of the special needs of each life period pro-
vides a basis for drawing up a suitable curriculum. This
knowledge also can be a basis for dealing with instructional
subjects in successive periods. By the end of the ninth year,
one must have brought the child to a certain level in all that
has come into human life through the growth of civilization.
Thus while the first school years are properly spent on
teaching the child to write and read, the teaching must be
done in a manner that permits the essential character of this
phase of development to be served. If one teaches thingsin a
way that makes a one-sided claim on the child’s intellect and
the merely abstract acquisition of skills, then the develop-
ment of the native will and sensibilities is checked; while if
the child learns in a manner that calls upon its whole being,
he or she develops all around. Drawing in a childish fash-
ion, or even a primitive kind of painting, brings out the
whole human being’s interest in what he is doing. Therefore
one should let writing grow out of drawing. One can begin
with figures in which the pupil’s own childish artistic sense
. comes into play; from these evolve the letters of the alpha-
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bet. Beginning with an activity that, being artistic, c_!rgws
out the whole human being, one should develop writing,
which tends toward the intellectual. And one must l.el
reading, which concentrates the attentio.n. strongly within
the realm of the intellect, arise out of writing. ‘

When people recognize how much is to be gamesi for the
intellect from this early artistic education of Fhe chxld2 they
will be willing to allow art its proper place in the primary
school education. The arts of music, painting aqd sculmeg
will be given a proper place in the scheme qf instruction.
This artistic element and physical exercise will b‘e brought
into a suitable combination. Gymnastics and action games
will be developed as expressions of sentime.nts' called forth
by something in the nature of music or recitation. Euryth-
mic movement—movement with a meaning—will rc?place
those motions based merely on the anatomy and physiology
of the physical body. People will discove.r how great a power
resides in an artistic manner of instruction for thg develop-
ment of will and feeling. However, to teach or instruct 1n
this way and obtain valuable results can be done. only by
teachers who have an insight into the hurx.lan being suffi-
ciently keen to perceive clearly the cormecn%)n between the
methods they are employing and the fievelopme:ntal for.ces
that manifest themselves in any pam‘cular period of life.
The real teacher, the real educator, is not one who has
studied educational theory as a science of the management
of children, but one in whom the pedagogue has been

awareness of human nature.
aw‘ge; n;firlsc] importance for the cult?vati()n pf thfa child’s
feeling-life is that the child develops its relat1onsh1p.to t'he
world in a way such as that which deve}ops when we incline
toward fantasy. If the educator is not himself a fantast, then
the child is not in danger of becoming one when the tgacher

conjures forth the realms of plarit§ and a;i}mals, e(‘_-dl&\
and the stars in the soul of the child in fairy-tal£$3¢hion
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Visual aids are undoubtedly justified within certain
limits; but when a materialistic conviction leads people to
try to extend this form of teaching to every conceivable
thing, they forget there are other powers in the human be-
ing which must be developed, and which cannot be gddressed
through the medium of visual observation. For instance,
there is the acquisition of certain things purely through
memory that is connected to the developmental forces at
work between the sixth or seventh and the fourteenth year
of life. It is this property of human nature upon which tk%e
teaching of arithmetic should be based. Indeed, arithmet.xc
can be used to cultivate the faculty of memory. If one dis-
regards this fact, one may perhaps be tempted (especially
when teaching arithmetic) to commit the educational blunder
of teaching with visual aids what should be taught as a

- memory exercise.

One may fall into the same mistake by trying all too anx-
iously to make the child understand everything one tells him.
The will that prompts one to do so is undoubtedly good, but
does not duly estimate what it means when, later in life, we
revive within our soul something that we acquired simply
through memory when younger and now find, in our
mature years, that we have come to understand it on our
own. Here, no doubt, any fear of the pupil’s not taking an
active interest in a lesson learned by memory alone will have
to be relieved by the teacher’s lively way of giving it. If the
teacher engages his or her whole being in teaching, then he
may safely bring the child things for which the full under-
standing will come when joyfully remembered in later life.
There is something that constantly refreshes and strength-
ens the inner substance of life in this recollection. If the
teacher assists such a strengthening, he will give the child a
priceless treasure to take along on life’s road. In this way,
too, the teacher will avoid the visual aid’s degenerating into
the banality that occurs when a lesson is overly adapted to
the child’s understanding. Banalities may be calculated to
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arouse the child’s own activity, but such fruits lose their
flavor with the end of childhood. The flame enkindled in
the child from the living fire of the teacher in matters that
still lie, in a way, beyond his “‘understanding,’’ remains an
active, awakening force throughout the child’s life.

If, at the end of the ninth year, one begins to choose
descriptions of natural history from the plant and animal
world, treating them in a way that the natural forms and
processes lead to an understanding of the human form and
the phenomena of human life, then one can help release the
forces that at this age are struggling to be born out of the
depths of human nature. It is consistent with the character
of the child’s sense of self at this age to see the qualities that
nature divides among manifold species of the plant and ani-
mal kingdoms as united into one harmonious whole at the
summit of the natural world in the human being.

Around the twelfth year, another turning point in the
child’s development occurs. He becomes ripe for the devel-
opment of the faculties that lead him in a wholesome way to
the comprehension of things that must be considered without
any reference to the human being: the mineral kingdom, the
physical world, meteorological phenomena, and so on.

The best way to lead then from such exercises, which are
based entirely on the natural human instinct of activity
without reference to practical ends, to others that shall be a
sort of education for actual work, will follow from knowl-
edge of the character of the successive periods of life. What
has been said here with reference to particular parts of the
curriculum may be extended to everything that should be
taught to the pupil up to his fifteenth year.

There need be no fear of the elementary schools releas-
ing pupils in a state of soul and body unfit for practical life if
their principles of education and instructions are allowed to
proceed, as described, from the inner development of the
human being. For human life itself is shaped by this inner
development; and one can enter upon life in ao better way
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than when, through the development of our own inner
capacities, we can join with what others before us, from
similar inner human capacities, have embodied in the evolu-
tion of the civilized world. It is true that to bring the two
into harmony—the development of the pupil and the devel-
opment of the civilized world—will require a body of
teachers who do not shut themselves up in an educational
routine with strictly professional interests, but rather take
an active interest in the whole range of life. Such a body of
teachers will discover how to awaken in the upcoming
generation a sense of the inner, spiritual substance of life
and also an understanding of life’s practicalities. If instruc-
tion is carried on this way, the young human being at the
age of fourteen or fifteen will not lack comprehension of im-
portant things in agriculture and industry, commerce and
travel, which help to make up the collective life of mankind.
He will have acquired a knowledge of things and a practical
skill that will enable him to feel at home in the life which
receives him into its stream.

If the Waldorf School is to achieve the aims its founder
has in view, it must be built on educational principles and
methods of the kind here described. It will then be able to
give the kind of education that allows the pupil’s body to
develop healthily and according to its needs, because the
soul (of which this body is the expression) is allowed to grow
in a way consistent with the forces of its development.
Before its opening, some preparatory work was attempted
with the teachers so that the school might be able to work
toward the proposed aim. Those concerned with the man-
agement of the school believe that in pursuing this aim they
bring something into educational life in accordance with
modern social thinking. They feel the responsibility in-
evitably connected with any such attempt; but they think
that, in contemporary social demands, it is a duty to under-
take this when the opportunity is afforded.

118

The Fundamental Fallacy in Social Thought

An idea such as the threefold social organism is constantly
met with the following objection: ‘“What the social move-
ment is striving for is the elimination of economic inequali-
ties. How will this end be attained through changes in the
cultural life and the legal system when these are governed
quite independently of the economic process?’’

This kind of objection is made by people who can see the
existence of the economic inequalities, but do not see that
these inequalities are produced by the humap beings livxqg
together in the social body. They see that soc1.ety’s economic
order finds expression in people’s life conditions. They aim
at making it possible for large numbers of people to enjoy
what seems to them to be better life conditions. They
believe that when the changes in the social order that they
have in mind come about, this possibility will exist.

For anyone who looks more deeply intp the ‘state qf
human affairs, the principal cause of today’s social evils 1s
seen in the very fact that such a way of thinking has becomp
the prevalent one. In the eyes of many»people, the economic
system lies too far removed from any of thelr-.concepts of t.he
cultural and the legal spheres for them possibly to perceive
how the one can be connected with the others in the whole
chain of human existence. People’s economic conditions are

~ an outcome of the positions they assume toward each other

through their spiritual faculties and through tt}e 1ega¥ coc}e
that prevails among them. Anyone who perceives t?ns will
not imagine he could devise any system of economics Fhat
could, of itself, place people living under it in life conditions
that will seem suitable to them. In any economic system,
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“{hether one’s own services meet with the reciprocal
vices neede.d for a suitable life situation will depend on }:r-
the.peol?le in this economic system are spiritually attuned 1w
their, minds, and on how their sense of right and justi .
leads th.em to regulate their mutual affairs. e
' During the last three or four centuries, the civilized po
tion of humanity has owed its evolution to impulses It)hr-
rpake it exceedingly difficult for them to have any per o
tion of the real relation existing between economic: alild f:euli-
ture. We. have become entwined in a complex network ;
mtex;'elatlonships; the achievements of industrial techno(;-
ng alve mlade a mark upon it that no longer corresponds to
cultural and legal concepts we have developed historical-
ly. Peeple have become accustomed to viewing the cultural
progress of recent years with unalloyed appreciation; but i
gomg $0 Fhey over}ook one thing: this cultural progr’ess h:;
dzesixr ;cl;xceived malgly in fields directly connected with in-
& reco.r o ;:tc::t ::C 13:15:;13?% tremendous achievements
o rece : s are greatest where they have
Deen ¢ égf?if?nh in the economic field by the demands of
progggl::hih; alg.ﬂuen.ce of this particular kind of cultural
basing their opilr?ig:;r iif sa}llla1 ‘;‘iefdfvelf(')fpfad “ipon s of
grounds. In most cases, they areenitaav::i :g f?or:'n;f:: - theis
ou . their
consciousy. They beline hay sy e of st
: . ey ac
ethical ax'xd. aesthetic motives; but, }:mc;r:)slgo?xfsl;n tSI:::t saOf
upon opinions originating within the technical-;ndu:tr'cl
economy. They think in economic terms, but believe hm1
their grmciples are ethical, religious, and ’aesthetic o
This x'{xental habit of the ruling classes has been m.ade into
a-do.gma. in recent years by the socialists. They believe that
all life is .condltioned by economics because those from
whom their notions are inherited had acquired, more or less
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unconsciously, this economic way of thinking. Thus these
socialist thinkers want to change the system of economics
according to the same viewpoint that led to what they
believe so urgently needs changing. They fail to notice that
they would call forth-even more strongly the very thing they
do not want if their actions were guided by ideas that have
led to the very thing they wish to change. The reason for
this is that men cling much more tenaciously to their ideas
and their habits of mind than they do to external institutions.
Today, however, a point has been reached in human
evolution when the very character of this evolution demands
progress not only in our institutions, but also in our
thoughts and habits of mind. This is a demand of human
history; and the fate of the social movement depends .on
whether this demand is heeded. Strange as it still may sound
to many people, it is nevertheless true that modern life has
assumed a shape which can no longer be mastered by the old
kinds of ideas. :
Many say, correctly, that the social problem must be ap-
proached in a way different from that, for example, of St.
Simon or Owen or Fourier; that spiritual impulses like
theirs are of no use in effecting a change in economic life.
Thus they conclude that spiritual impulses are entirely incap-
able of exerting a transforming effect on social life. The
truth of the matter is that these thinkers drew their mental
concepts from a form of spiritual life that, of its very nature,
was no longer adequate to the economic life of modern
times. Instead of then coming to the sound conclusion, ‘“‘In
that case, what is needed is a new form of spiritual and legal
life,”’ people form the opinion that desired social conditions
to rise up of themselves out of the economic sphere. But
economic chaos will result unless the further progress of
evolution is effected by a step forward in the spiritual-
cultural and legal spheres such as the new age demands.
All that must come about in the social sphere now and in
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the near future, depends on the courage to take this step
forward in the cultivation of the spirit and the establishment
of law. Whatever does not spring from this courage may be
very well meant, but will not lead to a sustainable state of af-
fairs. Therefore the greatest social need is to arouse far and
wide a clear perception that the only basis upon which
humanity can evolve in a healthy way is the cultivation of a
new spiritual life. The fruits of this cultivation will be borne
in the structuring of the economy. If economic life tries of
.itself to evolve a new form, it will only propagate—and in-
tensify—its old evils. As long as economic life is expected to
make of us what we may become, new evils will be added to
- the old. Not until humanity comes to understand that the
‘human being—out of his own spirit—must give to the eco-
nomic life what it needs, will men be able to pursue as a con-
scious aim what they are demanding unconsciously.
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The Roots of Social Life

In my book Toward Social Renewal, the comparison be-
tween the social organism and the natural human organism
is used as an analogy; at the same time it is pointed out how
misleading it is to suppose that concepts acquired from the -
one can simply be transferred to the other. Anyone who
forms a picture of the function of the cells or of an organ of
the human body, as natural science represents them, and
who then proceeds to look for the social cell or the social

. organs in order to learn the construction and conditions of

life in the social body will very soon fall into an empty game
of analogies.

It is a different matter to point out, as in Toward Soczal
Renewal, that by an intelligent study of the human organism
one can train oneself in the kind of thinking required for a
real understanding of the working of social life. Through
such a training, one acquires the ability to judvge social facts
not according to preconceived opinions, but to judge them
according to their own laws of existence. This above all is
necessary in our present times. People today are tied up
tightly in their party opinions regarding social judgment;
and party opinions are not formed on grounds that lie in the
conditions of life and organic requirements of the entire

~social organism, but by the blind feelings of particular peo-

ple or of particular groups. If the methods of judgment
employed in party programs were transferred to the study of
the human body, it would soon be seen that instead of
assisting an understanding of it, these methods are only a
hindrance.

In an organic body, the air that is inhaled must constant-
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ly be converted into an unusable substance; oxygen must be
converted into carbon dioxide. Accordingly, there must be
arrangements by which the changed and no longer usable
,supstancg is replaced by a usable one. Anyone who now
br1ng§ to bear a judgment schooled by study of the human
organism, gnd applies it with common sense and without
preconceptions to the study of the social organism, will find
that Fhere is one system within this social organism, the eco-
nomic system, which, if functioning properly, is cz)nstantl
bound to produce conditions that must be counteracted by
other. functions. Just as the organ system in the human body
that is designed to consume inhaled oxygen cannot be exsi
pected to make the oxygen usable again, it should not be
supposed. that the economic circulation itself can give rise to
tl}e ?ncnons needed for making good what it is the business
gr 0td 11lsc ts.ystem to convert, out of life, into a life-restricting
The necessary counteraction can be supplied only by the
separate working of two other systems alongside the
economy: a body of laws that determines its own form out of
its own proper nature, and a spiritual-cultural life growin
freely fx:om its own roots, completely independent of thi
economic system and the legal system. Only a superficial
critic V\{xll.say, ‘‘What, then! Is the cultural life not to be
pound in its pursuits by existing legal relations?’’ Certainl
it must be bound by them. However, it is one matter if th}e,
people:, who pursue the cultural life, are dependent on the
legal hfe; a}nd quite another matter if the pursuit of the cul-
tural life rises on its own from the institutions of this legal
sphere. The idea of the threefold social order will be fouid
to be one.that makes it very easy for objections that abide b
p.reconcexved notions; but also that these objections fall tz
pieces wl}en one thinks them through to the end.
The life of the economy has a lawfulness of its own. In
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following this lawfulness, it creates conditions that destroy
the social organism, if only this law is at work. If, however,
one tries to abolish these conditions by means of economic
measures, one then destroys the economic process itself. In
the modern economic process, evils have arisen through’
control of the means of production by private capital. If one
tries to exterminate these evils by an economic measure, such
as the communal control of the means of production, one
undermines modern industry. One can, however, work
against these evils, by creating alongside the economy an in-
dependent legal system and a free life of the spirit. In this
way, the evils that result—and result continually—from the
economic life will be removed as they arise. It will not be a
case of the evils arising first and people having to suffer
under them before they disappear; rather, the other organic
systems that exist alongside the economic institutions will,
in each instance, turn aside the mischief. SR

The party opinions of recent times have distracted men’s

judgment from the laws of life in the social organism and
have diverted it into the currents of sectarian passion. It is
urgently necessary that these party opinions should undergo
correction from a quarter in which one can learn to be im-
partial. One can learn this through the study of conditions
which of their own nature elicit impartial judgment, and in
which thinking therefore becomes its own corrective. The
human organism affords such conditions. -

Of course, if only the conventional scientific concepts are
applied as correctives, they will not go far. In many respects,
these concepts lack the kind of force necessary to strike
deep into the facts of nature. Yet if one tries to keep to
nature herself, and not merely to these concepts of nature,
one will be in a better position to learn impartiality than one
would be amid party views. Despite the good will of many
natural scientists, who have endeavored to overcome mate-
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rialist convictions, the usual concepts of natural science are
“today still strongly imbued with materialism. A spiritual
contemplation of nature will shed this materialism; and
spiritual contemplation of nature will provide means for the
kind of training in thought which, among other things,
makes it possible to comprehend the social organisms.
The idea of the threefold social order does not simply

borrow facts from natural science and transplant them into -

the field of social life. It uses the study of nature only as a
way of gaining the ability to observe social facts impartially.
This should be kept in mind by those who learn about the
idea in a superficial fashion—the threefold idea talks of a
threefold division of social life in much the same way as one
might talk of a threefold division of the natural human
organism. Anyone who studies seriously the characteristics
of the human organism will be made aware that the one can-
not be simply transferred to the other. However, the method
of study one is obliged to use on the human organism will
awaken the kind of thinking that will enable one to find his
way among the social facts.

Such a method will be thought to remove all social ideas
to the far-off region of ‘‘gray theory.”” It may perhaps be
said that such an opinion can only be maintained as long as
one regards this ‘‘removal”’ from outside. Then, certainly,
everything that is seen indistinctly at a distance seems gray.
On the other hand, those things that are born of more im-
mediate passions will have color. Yet go nearer what seems
gray and one will find that something begins to stir which is
not unlike a sort of passion—but it speaks to all that is truly
human, that of which one loses sight when looking from the
standpoint of parties and group opinions.

There is today a burning need to draw nearer to what is
truly human. The polemical postures of rival camps have
done enough. It is time that one comes to see that the dam-
age cannot be undone with new rival camps, but rather only
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by observing what history itself de.mands at this pff:semd rrcllc;:
ment of humanity’s evolution..lt’ls easy to see evils and ©
mand programs for their abolitxop, but what is neifssary Oxcsns
penetrate to the roots of social life. By healing these vrv o ,
healthy blossoms and fruits can be brought forth as .

127



The Basis of the Threefold Social Order

The essence of the threefold social order is that it looks
at social relations without party or class prejudice and poses
the question: what must be done at this juncture of human
evolution in order to create viable social forms? Anyone who
strives earnestly and honestly to answer this question shall
confront one fact he or she cannot possibly disregard: name-
ly, that in modern times the economic and political spheres
have come into* devastating conflict with one another.

The class strata that are the basis of contemporary social
life arose out of economic circumstances. In the course of
economic evolution (and as a resuls of that evolution) one per-
son became a worker and another an industrialist, while a
third became engaged in some cultural activity. Socialist
thinkers never tire of putting this fact in the forefront of
their programs, thinking it will lend them an aura of neces-
sity. However, they do not realize that the important point
is to see why economics was able to exert such a tremendous
influence upon the stratification of society. They do not see
that this stratification came about because the industrial sys-
tem was not opposed by a political and legal system that could
have counteracted its influence. Each person was swept by
the forces of the economy to a point where he stood alone. It
was possible to live only within the conditions that economic
life afforded. One person ceased to understand the other; he
could only hope to outvote or overpower him with the help
of those who stood upon the same ground. There has yet to
arise from the depths of human evolution a political or legal
form capable of bringing together the isolated groups of
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humanity. People did not see that the old currents of politics
and law run counter to the new economic forces.

One cannot carry on economic life in the ‘way made nec-
essary by the circumstances of the last two centuries, and at
the same time put people into social positions evolved from
political theories belonging to bygone times. Nor should one
hope that the class structure, which arose ‘apart from any
new political aspirations, can represent a point of departure
for the reconstruction of the social organism. Obviously, the
classes who feel themselves oppressed will not acknowledge
the justice of this statement. They say, ‘“We have had new
political aspirations for more than half a century.”’ In my
Toward Social Renewal, 1 demonstrated that this is not the
case as a first premise for all further consideration of social
renewal. Karl Marx and his adherents have certainly sum-
moned one class to battle; yet they have merely set forth the
same thoughts learned from the adherents of those classes
they are to oppose. Therefore, even if the battle could bring
about what many desire, nothing new would come of it. It
would lead to the same old end; there would merely be a dif-
ferent group at the helm. L

This realization does not, of course, lead directly to the
idea of the threefold order; but it is a necessary step in that
direction. Until this realization has dawned upon a suffi-
ciently large number of people, they will g0 on trying to ex-
tract from old ideas of politics and law the impulses that are
supposed to be equal to present economic conditions. Until
they see this, they will be afraid of a threefold articulation of
the social organism because it clashes with their accustomed
thinking. ' A

It is understandable that, in times that have brought so
many disasters, people should shrink from any call for orig-
inal thinking—thinking born of the depths of human life.
Many feel themselves crushed by the weight of the times,
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and despair of the power of ideas as creative forces. They
are ‘‘waiting’’ until ‘‘circumstances”’ produce a more favor-
able state of affairs. However, circumstances will never pro-
duce anything but what has been implanted in them by
human ideas.

“Yet, after all,”” many say, “‘the very best ideas are power-
less in actual practice if the circumstances of life reject
them!”” This is precisely the point of the threefold social
order. The threefold idea begins with a recognition that
- neither praxis without theory nor impractical ideas can ever
lead to a viable social organism. Accordingly, it does not

promote an old-fashioned program. There are enough of such

programs to teach one that they may be very “‘excellent’’ or
“high-minded’’ or ““inspiring’’ in the abstract, but that
reality rejects them. In the field of economics, the threefold
idea works with the natural and social realities of modern
life; it works with the sense of right and justice that has
evolved over the last few centuries; it works with a cultural
life that provides the social organism with men and women
who understand its organic laws and promote them to the
benefit of society. It believes that, within a threefold order
of the social organism, human beings will find it possible to
work together in such a way that out of this cooperation, they
shall create what cannot be brought about by any program-
matic theory. ,

Anyone who is unwilling to see the distinction in princi-
ple between the threefold idea and the usual programs- will
refuse to be convinced that it could bear fruit. The idea is
one attuned to reality; it does not try to tyrannize life with a
program, but aims at creating a basis that allows the life

from which social impulses spring to develop freely. The
- questions of the present and the near future are not of the
kind that can be solved by the intellect; they must be solved
in a life-process, and that life-process must first be created.
Modern humanity has only a first inkling of the real nature of
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the social question. It will assume its real form when the
structure of the social organism is such that the three life

“forces underlying all human existence can rise in their true

form from a vague instinct into conscious thought. Much
that is said today about the social question, w}}en mea_sured
against a real understanding of life, give§ the impression of
immaturity. It is said that people are too immature to §hape
their lives by ideas. That is not the case: people will be
mature enough for answers as soon as they are Qresented
with questions that are divested of ancient prejudices.
Such is the present situation perceived by one who, out
of a living experience of the full reality, has struggled
through to the idea of the threefold orc.ier. He would like to
see this perception translated into action. However, words
enough will have been exchanged only when deeds are born

of them.

131



Real Enlightenment as the
Basis of Social Thought

"An ever-increasing number of people are beginning to
declare that no way out of the social chaos of our time will
be found unless our minds and hearts take a new turn
toward the spirit. It is a confession to which many are led by
disappointment with the results of a political economy that
tried to base its ideas merely on the production and distribu-
tion of material wealth.

It is also quite clear how few are the fruits of this profes-
sion of the spirit in our times. If expected to produce ideas
for political economy, this profession is a failure; more is
wanted than mere reference to the spirit. This does no more
than give expression to a need; when it comes to the satisfac-
tion of the need, it is helpless. One should recognize in this
fact one of the problems of the present day and ask oneself,
“How is it that even those who today regard this turning
toward the spirit as necessary for social life do not get
beyond talking about the necessity of it? Why do they never
quite manage actually to suffuse our political-economic
thought with spirituality?’’

The answer to this question will be found by observing
the form the evolution of thought has taken in modern times
among the civilized portion of humanity. Those representa-
tives of modern civilization who have found their way to a
vyorld-conception, consider it a mark of their superior ‘‘cul-
tivation”’ to speak of ‘‘the unknowable’’ behind all things.
It has gradually become a widespread belief that only a very
unenlightened person still talks about the inherent ‘‘essence
of things”’ or ‘‘the invisible causes of the visible.”” Now this
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thinking can be maintained for a time regarding the study of
nature. The phenomena of nature lie before our eyes, and
even those who will not hear of inquiring into their causes
can describe them, and so arrive at a certain substantiality of
thought.

In matters of political economy, however, such a mode
of thinking is bound to break down. For here the phenom-
ena proceed ultimately from human beings; demands arise
from human wants and preferences. Within us there lives as
substance that to which people shut their eyes when they ac-
custom themselves to talk about ‘‘the unknowable’’ (as do
many disciples of the newer schools of thought). So it has
come about that the age just passed has continued to evolve
its habits of thought into the present—habits of thought
which break down completely in matters of political
economy. One can observe the freezing of water or the
development of the embryo, and talk in a very ‘‘distin-
guished’’ manner of ‘‘the unknowable’’ in the world, cau-
tioning one’s contemporaries not to be led into fantastic
speculations about this unknowable realm. But one cannot
master economic matters with a way of thinking based on
such a disposition, for economic affairs require that one
should enter into the fullness of human life. Here one finds
spirit and soul at work, even though they are revealed only
in the demand for the satisfaction of material needs.

We shall not develop the science of political economy
that modern times require until people cease to be content
with merely ‘‘referring”’ to the spirit and the soul, and cease
to stigmatize all endeavors to arrive at an actual knowledge
of the spirit as ‘‘unscientific’’ and unworthy of any enlight-
ened person. The human soul will remain beyond their under-
standing until they recognize its connection with what they
desire to avoid in their study of nature.

If one speaks today from one’s own perception of the
supersensible, and argues that the only way to overcome the
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prevailing materialism is through research into the super-
sensible, one is met with the reply that materialism has been
overcome ‘‘scientifically.”’ There have, it is claimed, been
ample discussions on the subject which prove, on ‘‘genuinely’’
scientific grounds, that materialism is insufficient to explain
the processes of nature. To this assertion it must be replied
that such discussions may be very interesting theoretically,
but they cannot overcome materialism. Materialism will be
overcome only.when it is not merely proven theoretically
that there are more facts in the world than are perceived by
our senses, but when living spirit inspires our study of the
world and its processes. Only this spirit, directing human
vision, can survey the many mingling currents at work in
the material life of human communities. One can go on for-
ever proving that ‘‘life”” is not merely a chemical process;
materialism will in no way suffer. One will combat material-
ism effectively only when one has the courage not only to
say, ‘““Our views of the world must be suffused with spirit,”
but really to make this spirit the focus of their consciousness.

The idea of the threefold social order addresses itself to
people who have this courage. Courage of this kind does not
stop short at the externalities of life, but seeks to penetrate
its inner being. It grasps the necessity of the cultivation of a
free, independent spiritual-cultural life because it perceives
that a spiritual-cultural life in bondage can, at most,
“refer’’ to the spirit, but it cannot live in the spirit. It also
grasps the necessity of a self-subsistent legal life, because it
has learned that our sense of right and justice has its roots in
regions of the human soul that must remain independent of
both the spiritual-cultural and the economic spheres. One
perceives this only by recognizing the human soul. World-
views inculcated by the theory of the unknowable (this is
the line of much modern thought) will always tend to the
fallacy that one can devise a social framework determined
solely by the material facts of economic life.
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This courage will not be daunted by the theory that men
are not mature enough for such a radical change of thought
and feeling. Their ‘‘immaturity’’ will last only as long as
science expounds to them that recognition of the spirit is an
unwarranted assumption. Immaturity is not causing the pres-
ent chaos; the chaos is caused by the belief that recognition
of the spirit is a mark of unenlightenment. All attempts at
shaping social life that proceed from this spiritless enlight-
enment are doomed to failure because they exclude the
spirit. The moment one banishes the spirit from one’s con-
scious mind, it asserts its claims in the unconscious regions.
The spiritual forces can further human aims only when we
do not work against the spirit. Only those who take the
spirit into their conscious mind work with the spirit. There
must be an overcoming of the false enlightenment that has
arisen from a mistaken view of nature, and has become a
sort of lay-gospel among widespread masses of people. Only
then will the ground be prepared for a genuine social science
that can have a fruitful influence upon real life.
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Longing for New Thoughts

- ““Well meant thoughts don’t make bread.’’ Such is the
wisdom heard today the moment one speaks of ideas like
thosc? underlying the threefold social order. In view of the
gravity of the times, this piece of wisdom may rank with
another frequently heard today: ““The social question will
look different only when people return to work.”’

Whoevgr does not hear these two truths constantly re-
pc?ated has no ears for the language of public discourse in
widespread circles. And even if they are not expressly spoken
one hgars these words behind much that is said publicly ,

;t is hard for the ideas that the age requirés to~compe.te
against such founts of wisdom because these objections are
?? Incomparably “‘insightful.’’ A person need only say

Sh.ow ghat they are wrong!”’ for the keenest thinker to recj
ognize his powerlessness. Of course they cannot be refuted:
they are obviously perfectly true. ’
. Is this all that is important in life—to say something that
1s perfectly true? Is not the all-important task to find
Fhoughts that can set the facts of the matter into motion? It
s a fiaturc)a c;lf modern public life (and one which doe.s it

great harm) that people wil i ir thinki i

S onse o s peop 1 not combine their thinking with
It is only this lack of a sense of reality that stands in the

way th:n one tries to bring fruitful ideas to bear upon mod-

ern social troubles. People have long been accustomed to

such deficient thinking; however, now it is truly time for a

f.afdical change of habits, especially in this aspect of human
ife.
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First, one must perceive how people came to slip into
this kind of thinking. One must look at the kind of thought
valued by our age. :

One such cherished train of social thought goes back to
the life and customs of primitive times. People burrow into
“primeval ages’’ to find communistic customs and such
things, and draw from this certain conclusions about what
should be done today. This train of thought has become
very fashionable in pamphlets on the social question, and
has thus spread throughout large circles. It may be found
today in a great many ideas about ‘‘the social question,”’
especially among the masses.

People might actually have arrived at this particular train
of thought with far less effort than has been devoted to it in
many quarters. They might have compared human social
life with the lives and habits of various wild animals. They
would have found that the animals have instinctive func-
tions which lead them to satisfy their needs, and that these
instinctive functions are adapted to acquiring in the best
way the things nature provides.

The essential point is that in the human being this in-
stinctive functioning must be replaced by conscious, inten-
tional thought. We must build upon the foundation of
nature, just like every other creature that must eat to sur-
vive. The ““bread question’’ touches the natural foundation
of our very existence. But this question exists for every
creature that needs food; one cannot possibly talk of ‘‘social
thinking”’ in this regard. Social thinking begins only when
the human being works upon nature by means of his intel-
lect. Through thinking he makes himself master of the
forces of nature; through thinking he brings himself into
association with other human beings in a labor process
through which the ‘‘bread”” won from nature becomes a

part of general social life. For this life, the ‘‘bread question”’
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is an intellectual one. It can mean only, ‘“Which are the .

fruitful thoughts that can, when realized, guide human
labor to the satisfaction of our needs?”’

‘One can readily agree with anyone who, after hearing
such an argument, replies, ‘‘Really, that is a very primitive
piece of wisdom! What is the use of expounding anything
that is so self-evident?’’ Indeed, one would very gladly stop
expounding it, if only those who believe it is so superfluous
were not the very people who cast it to the winds and
destroy all sound social thinking with these words of wis-
_ dom: ““Bread is not made by thoughts.” .

It is the same with that other wise saying, through which
people seek to evade the gravity of the social question:

“‘First of all, people should get back to work.”” We work .

when a thought stirs in our soul and sets us working. If one
is to work as a member of society as a whole, and at the same
time feel one’s existence to be one worthy of a human being,
social life must be shaped by thoughts that reveal our contri-
bution in the light of human dignity. Certain circles, it is
true (socialist ones, moreover), would like to replace this in-
centive to work with compulsory labor. That is their partic-
ular way of avoiding recognition of the need for fruitful
social ideas.

The world has been brought to its present pass by those
who make it impossible for ideas to effect anything because
they run away from them. Salvation is possible only if a
strong body of people, who are still able to rouse themselves
to sufficient consciousness of the true state of affairs, join
together. These people must not grow faint-hearted at this
critical time, for they will be buffeted with the scornful
words: ‘‘Impractical idealist! Utopian dreamer!’’ These

people will do their duty and build, while the scoffers tear

down. For everything that the others, with their ‘‘magnifi-
cent ‘accomplishments,”’ have built or still wish to build,
will fall into ruin because with their dread of ideas and their
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“‘practical life”’ they have built upon a quagmire of false
‘“‘realities.”” Such people are merely weaving delusions
around their own routines, and procuring themselves a
cheap complacency by scoffing at life’s real work. To the

open-minded, it is as clear as day; to look at such things

clearly is the urgent duty of all who are unafraid to change
their way of thinking. The age longs for creative thoughts.
This longing will not be silenced, however noisily the foes of
thinking may try to drown it out by thoughtlessness and
grandiose gestures.,
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Wanted: Insight!

A c;omplex of ideas such as that of the threefold social
qrder is often accused of having no “‘practical recommenda-
tions’” on this or that specific issue. ““Now there is the col-
lapse of the currency! What does the proponent of the
tf.xreefold order suggest as a remedy?’’ The only reply he can
give is, ‘““The whole recent course of world economy has
b.een one(that meant competition between the different na-
tions, and thus it led to the depreciation of money in one
par.txcu.lar case. Improvement can begin only when, instead
of. Instituting specific measures with a view to rex’nedyin
this or that, the whole course of economic life is transformeg
by means of the threefold system. Specific measures may of
course improve particular aspects for a while; but so long as
the chgracter of economic methods remains,essentiallygthe
‘s‘aiﬁz, isolated ‘,"irpprovements” can do no good. In fact, an

rovement’’ in i V

woree sy ement” one quarter is bound to make matters

The on.ly really practical means to rebuild what has be
destroyed is the threefold social order itself. For exam le Cf;_
people would make comprehensive changes consistenf w;t;)
the threefold order within a part of the economy sufferi
under depreciation, the actual course of events wouIllg
remedy the evil, Only someone who is for one reason o
anqther afraid of practical work in the sense of the threef; l;
social order could ask the question mentioned above Suc(})l a
berson wants the proponents of the threefold idea to .tell him
}}ow to cure particular symptoms without applying the th
fold cure to the disease itself. prving fhe three-

In this point lies the variance between the representa-
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tives of the threefold idea and all those who fancy it possible
to retain the old form of social life with its unified state, and
to succeed in building up a new structure within it. The
whole idea of the threefold social organism rests on a per-
ception that the old social orientation of the unified state is
what has brought the world into its present catastrophic situa-
tion; and that one must therefore decide to rebuild from the
ground up in keeping with the threefold idea.

Until the courage for such a thoroughgoing measure is
aroused in a sufficiently large number of people, our diseased
social life will never be restored to health. Without this
thoroughgoing change, the only thing that can possibly take
place is a hoarding of economic and political power by the
victorious nations and the oppression of the vanquished.
The victors can, for a while, continue with. the old system;
the evils that result from it at home can be balanced through
their domination of the vanquished. However, the van-
quished are at this very moment in a plight that necessitates
the instant, thoroughgoing action proposed here. It would,
of course, be better if the victors, too, acquired insight. The
conditions they are bringing about at home must, as time
goes on, lead to a recognition of the intolerable situation in
the vanquished country—and thus to new catastrophes. The
vanquished, however, cannot afford to wait, for each delay
makes their life situation more and more impossible.

The threefold idea is certainly one that runs counter to
the habits of thought and feeling of those who favor a uni-
fied national state. To admit to themselves candidly that the
evils they now see around them are the result of this idea is,
for many today, like being asked to stand with no ground
beneath their feet. The ground these people want to stand
on is the unified state. They want to take it as given, and
build upon it institutions they hope will lead to an improved
state of affairs. However, what is necessary is to create new
ground; for this, the courage is lacking.
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The main thing that is necessary in order for the three-
fold idea to take effect is to see that as many people as possi-
ble realize nothing but a radical change can do any good.
Far too many people have already allowed the narrowest
range of life to shape their judgment in public affairs. This
is especially true of the very people who are active in the
large industrial concerns. They credit themselves with an
all-embracing faculty of judgment in large affairs; actually,
they are capable only of what their own narrow range of life
has taught them.

" What must be done is to promote a clear understanding
(of which there is so little today) of the circumstances of
public life. The more people there are who know how the
forces of public life have operated until now, and how they
have inevitably led to the present catastrophe, the fewer will
be the obstacles to the threefold social order. Everything
that can help to spread such clear perceptions prepares the
soil on which the threefold idea can take practical effect.

Accordingly, one must not expect much to come of dis-
cussions with members of one or another party; for in the
end, as long as they choose to remain within their party,
they will still tend to interpret every thought put forward by
supporters of the threefold idea according to the party’s
convenience. Once one has recognized the value of this im-
pulse, one should make it understood far and wide. One can
do nothing with people who do not want the threefold social
organism, but only with those who are filled with the idea.
Only with these people is it possible to discuss the details of
public affairs. One really ought to see that one simply can-
not speak with Mr. Erzberger about public affairs as long as
Mr. Erzberger is Mr. Erzberger!

1 write this because I see that, in this respect, not all
those who have embarked upon the threefold idea are sail-
ing on the right tack. The threefold social order is an idea
one must serve unreservedly if one wants to serve itatall. It
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affords a basis for mutual discussions with each and every
one; but the idea must lose nothing of its radicality in discus-
sion. People will take this course of action once they per-
ceive the real causes of the downfall. Such a perception will
give the needed courage for thoroughgoing measures. For

the prevailing helplessness is, after all, simply the conse-
quence of a lack of insight.
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, Appendix

An Appeal to the German Nation
and to the Civilized World
(March 1919)

Germany believed herself secure for time without end in
her empire, which was founded half a century ago. In
August 1914 she thought the war she was faced with would
prove her invincible. Today all she can do is look upon its
ruins. Such an experience calls for self-reflection. For such
an experience proved that an opinion held for fifty years,
and especially the ideas that had prevailed during the war,
had been a tragic error. Where can the reasons for this
fateful error be found? This question must now call forth a
process of self-evaluation within the soul of every German.
Will there be enough strength left for such introspection?
Germany’s very existence depends upon it. Germany’s future
also hinges upon the sincerity of the questioning mind—
how did we fall prey to such fatal misconceptions? If reflec-
tion upon this inquiry starts immediately, then it will come
in a flash of understanding: yes, we did found an empire
half a century ago, but we neglected to give it a task spring-
ing from within the very essence of its national spirit.

The empire was founded. During the first years of its ex-
istence care was taken to shape its inner possibilities accord-
ing to demands posed, year after year, by old traditions and
new endeavors. Later, progress was made to safeguard and
enlarge the outer positions of power that were based on
material resources. Linked to it were policies regulating the
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social demands of the new era, policies that did take into ac-
count the requirements of the day, to some extent, but lacked
a greater vision.

A goal could have been defined had there been enough
sensitivity to the growing needs of the new generation. Thus
the empire found itself in the larger world arena without an
essential direction or goal to justify its existence. The
debacle of the war revealed this truth in an unfortunate way.
Until the war, other nations saw nothing to suggest that
Germany had a historic world mission that ought not to be
swept away. Her failure to manifest such a mission, accord-
ing to those with real insight, was the underlying cause of
Germany’s ultimate breakdown.

Immeasurably much depends now on the ability of the

‘German people to assess this state of affairs objectively. Dis-

aster should call forth an insight that never appeared during
the previous fifty years. Instead of petty thoughts about the
immediate concerns of the day, the grand sweep of an en-
lightened philosophy of life should surge through the pres-
ent, endeavoring to recognize the evolutionary forces within
the new generation, and dedicating itself to them with a
courageous will. There really must be an end to all the petty
attempts to dismiss as impractical idealists ¢veryone who
has his eye on these evolutionary forces. A stop must be put
to the arrogance and presumption of those who consider
themselves to be practical, yet who are the very ones whose
narrow-mindedness, masked as practicality, has led to dis-
aster. Consideration must be given to the evolutionary
demands of the new age as enunciated by those who, although
labeled impractical idealists, are actually the real practical
thinkers.

For a long time, ‘‘pragmatists’’ of all kinds hu.ve fore-
seen the emergence of new human needs. However, they
wanted to meet them with traditional modes of thot ght and
institutions. The economic life of modern times gave rise to
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these needs. It seemed impossible to satisfy them following
avenues of private initiative. It seemed imperative to one
class that, in a few areas, private labor should be changed
over into social labor; and where this class’s own philosophy
deemed it profitable, the change became effective. Another
class wanted radically to turn all individual labor into social
labor. This group, influenced by recent economic develop-
ments, had no interest in the preservation of private goals.

All efforts regarding humanity’s new demands hereto-
fore have one thing in common: they all aim at the socializa-
tien of the private sector in the expectation that it will be
taken over by communal bodies (the state or commune);
however, these have their origins in preconceptions that
have nothing to do with these new demands. Nor is any con-
sideration given to the fact that the newer cooperatives,
which are also expected to play a role in the takeover, have
not been formed fully in accordance with the new require-
ments, but are still imbued with old thought patterns and
habits.

The truth is that none of the communal institutions in-
fluenced in any way by these old patterns can be a proper
vehicle for the new ideas. The forces at work in modern
times urge recognition of a social structure for all humanity
that comprehends something entirely different from prevail-
ing views, Heretofore, social communities have been largely
shaped by human social instincts. The task of the times must
be to permeate these forces with full consciousness.

The social organism is articulated like a natural orga-
nism. Just as the natural organism must take care of the pro-
cess of thinking through its head and not through its lungs,
so the social organism must be organized into systems. No
one system can assume the work of the other; each must
work harmoniously with the others while preserving its own
integrity.

Economic life can prosper only if it develops according
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to its own laws and energies as an independent system
within the social organism, and if it does not let confusion
upset its structure by permitting another part of the social
order—that which is at work in politics—to invade it. On
the contrary, the political system must function indepen-
dently alongside the economic system, just as in the natural
organism breathing and thinking function side by side.
Their wholesome collaboration can be attained only if each
member has its own vitally interacting regulations and ad-
ministration. However, beneficial interaction falters if both
members have one and the same administrative and regula-
tory organ. If it is allowed to take over, the political system
is bound to destroy the economy, and the economic system
loses its vitality if it becomes political.

These two spheres of the social organism must now be
joined by a third that is shaped quite independently, from
within its own life-possibilities—the cultural sphere, with its
own legitimate order and administration. The cultural por-
tions of the other two spheres belong in this sphere and
must be submitted to it; yet the cultural sphere has no ad-
ministrative power over the other two spheres and can in-
fluence them only as the organ systems coexisting within a
complete natural organism influence each other.

Today it is already possible to elaborate at length upon
the necessity of the social organism and to establish a sci-
entific basis for it in every detail. Here, however, only
guidelines can be offered for those who want to pursue the
important task.

The foundation of the German Empire came at a time
when the younger generation was already confronted with
these necessities. However, its administration did not
understand how to give the Empire a mission with a view to
these needs. Understanding it would not only have helped
provide the right inner structure; it would have guided Ger-
many in a justified direction in world politics. Given such an
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impetus, the German people could have lived together with
other nations.

Disaster ought to give rise now to introspection. The will
to make the social organism possible must be strengthened.
A new spirit—not the Germany of the past—should now
confront the external world. A new Germany with cultural,
economic and political systems, each with its own adminis-
trations, should now begin the work of rebuilding relation-
ships with the victor. Germany failed to recognize in time
that, unlike other nations, she needed to become strong
through the threefold articulation of the social order; there-
fore, she must do so now.

One can imagine the so-called pragmatists saying how
these new concepts are too complicated, and how uncomfort-
able they are merely thinking about a collaboration of three
spheres. Shying away from the real demands of life, they
want to pursue complacently their own habits of thought.
They must awaken to the fact: either one must deign to sub-
mit one’s thinking to the demands of reality, or nothing will
have been learned from the debacle, and this self-inflicted
misery will be endlessly perpetuated and compounded.
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The Way to Save the German Nation

In the year 1858, Hermann Grimm wrote an essay entitled
“Schiller and Goethe.” It begins with these words: “The true
history of Germany is the history of the spiritual ‘movements
among her people. Only when enthusiasm for some great
thought has inspired the nation and set its frozen forces
flowing, do deeds of great and shining fame occur.”” And
further on we read: ““. . . the names of the German emperors
and kings are not milestones of the nation’s progress.’’

Only a revival of the attitude underlying such words can
shed light upon the troubled time that has come upon the
German people. That something else from this attitude may
yet awaken amid the commotion and labor of present times
is the one hope to be cherished by he who holds it necessary
above all for the German people to turn for help to the sav-
ing power of thoughts. Those who say today that one must
first wait to see what shall come of the general situation and
what relations with the people of the West and East shall
result from new world conditions, have no concept of the
age’s necessities.

This view has led to everything said in these pages about
the idea of the threefold social order. I believe that in the
previous essays I have sufficiently answered the constant
objection that our first thought must be the outcome of our
relations with foreign nations before we can turn our atten-
tion to social ideas, like that of the threefold system. This
objection rests on a fallacy that may prove bitterly fatal to
the German people. Germany has come out of the world
catastrophe in such a way that she must first create a basis
for future relations with the nations around her. Her eco-
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pomi.c life (if its development were detached from the polit-
ical life of laws and from the cultural field) would take on a
fprm that could give it a place in the whole system of world
economy. As I have tried to show in these essays, it would
be' in Fhe Interest of other nations to give an economic life of
this kind its place in the system of world economy. An inde-
pendent cultural life can be regarded by no other nation as a
ground for hostility; a political-legal life among the German
people bgsed on the equality of all adults could not be viewed
as a hostile element by non-Germans without their deriding
themselves.,

However, an idea like the threefold order must come
befox:e the world with the driving force of a definite will in
public affairs. The moment this idea is observed on the way
{oward becoming fact, it can become such a revelation of the
innermost German being as will give the rest of the world
something firm with which to reckon. Facing modern cir-
cumstances, facing the lack of faith in the practical efficacy
of living idgas, one might well ask what has become of the
Ge'rman gpxrit. In ideas such as those written by Hermann
Grlplm SIXty years ago, the voice of the greatest spirits of
Fhelr own history speaks to the German people. In such
ideas, these great spirits intended to utter the deepest will
an.d. purpose of their people. Shall the descendants of these
spirits be deaf to them?

~ These descendants are in a situation where truly it is not
enough merely to remember the. ideas of their forefathers
but whc?re they must carry forward these ideas in a nev;
form sqlted to modern times. Would the German deny his
own being through lack of faith in ideas, and thus lose his
very sglf? .Surely the best part of the German spirit lies in
this faith 1p.the potency of ideas. And a revelation of the
Ge;ma}n Spirit, once displayed in its genuine truth, would be

one with which the world must reckon. :
A large} enough number of Germans who share the heri-
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tage of faith in the intellectual world, and bring to it all the
forces of their souls, must be the saving of their people. No
negotiations with the world abroad will be of any good to
the German people if carried on with indications of disbelief
in ideas and their practical utility, for in all such negotia-
tions the very core of the German spirit is absent.

All objections stemming from the view that now is not
the time to indulge in ideas should be silenced. There can be
no question of any time that will bear in it the seeds of any
real possibility of life for the German people, until the
power of ideas has been recognized by a sufficiently large
number of people. Not a faith that trims its ideas according
to outer events, but a faith in ideas—that shall be the force
that moves the German nation. What results may be confi-
dently awaited in the same faith; to thrust it aside and to
wait idly in a round of false activity while destiny pursues its
course—this, for every German, is a sin against his own be-
ing, a sin against the spirit of this world hour, a sin against
the demand of true self-awareness.

Is not the influence of this sin plain enough to see? Are
not the grievous effects of this sin already with us? Do not
distress and want proclaim the sin in language comprehen-
sible enough? Have the German people lost the power to
recognize the sin they have committed against their own
true spirit? These are questions that may well tear at the

souls of all who study the public life of the German people.
The pain should rightly lead to an awakening. Were the
great spirits of the German past, with their faith in ideas,
mere dreamers? Such questions find answers only in real
life. What kind of solution can be found? Yes, they were
dreamers if their descendants dream away their ideas; but
they were radiant spirits of reality if these descendants
receive their ideas as a force for living, awakened will and
" purpose.’ <
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